Treasurer’s Report

Oakland University

Board of Trustees Formal Session
October 17, 2025

TREASURER'S REPORT

1. Division and Department: Finance and Administration, Budget and Financial
Planning, Treasury Management, Controller's Office, and Facilities Management

2. General Fund Budget Performance: Oakland University’s (University) final
FY2025 enroliment, measured by student credit hours, was 1.1% above prior year
actuals and 2.8% above budget. Financial aid distributions were slightly above budget,
General Fund expenditures for the year were within budget and there were no major
spending variances in any division or unit. Monthly State Appropriation payments of
$6,731,561 were received in accordance with the State of Michigan’s Public Act 120 of
2024. The FY2025 General Fund Budget ended in a balanced position.

For FY2026, student credit hours for the combined Summer Il and Fall terms are
favorable to budget and Financial Aid distributions are slightly above budget, resulting in
a positive net tuition variance to date. In accordance with the state of Michigan’s Public
Act 15 of 2025, the University will receive monthly state Appropriation payments of
$6,870,390, which will begin in October. Overall, General Fund expenditures are within
budget and historical spending patterns for early in the fiscal year, with no major
spending variance in any division or unit.

A monthly budget monitoring process managed by the Budget and Financial Planning
Office helps ensure budget management accountability.

3. Investment Performance: A summary of the results of the University’s working
capital and endowment investment activities is presented in the Cash and Investments
Report, August 31, 2025 and 2024 (Attachment A).

Investment performance associated with the working capital pool for the month of
August, 2025 was positive and in line with the monthly benchmark. Performance for the
quarter ended June 30, 2025 was also positive with actual results exceeding the
quarterly benchmark by 7 basis points.

The University’s endowment pool performance for the quarter ended June 30, 2025 was
positive but fell short of the overall benchmark by 47 basis points. The August 31, 2025
endowment balance of $174.1 million was $15.7 million higher than the August 31, 2024
balance.
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Data from the NACUBO/Commonfund FY2024 annual endowment survey revealed that
the University’s endowment portfolio exceeded the average investment performance for
similar sized university endowments for all time periods (one-, five-, ten-, fifteen-,
twenty-, and twenty-five-years).

Liquidity of both the working capital and endowment investments remains strong. The
University’s investments are being managed according to the Board’s policies. The
University’s investment advisors continue to adhere to a long-term investment strategy
that focuses on outperforming identified benchmarks over time.

4. Debt Management: The Capital Debt Report, September 30, 2025 (Attachment
B) shows the University’s amount of outstanding principal, unamortized premiums, rate
of interest, weighted average cost of capital, type of debt, annual debt service, maturity,
purpose of each debt issuance, and information about the University’s swap
arrangement. - The University’s debt, which has a weighted average cost of capital of
3.57%, is being managed according to the Board’s policies and approvals.

5. Construction Report: The Construction Report, August 31, 2025 (Attachment
C) includes budget information, source of funding, forecasted final costs, and comments
for all ongoing capital projects over $1,000,000, as required by Board policy. All
projects have been properly approved and are within budget.

6. University Reviews/Approvals: The Treasurer's Report and attachments were
prepared by the Budget and Financial Planning, Treasury Management, Controller, and
Facilities Management Departments, and reviewed by the Senior Vice President for
Finance and Administration and Treasurer to the Board, Chief of Staff and Secretary to
the Board, and President.

7. Recommendation:
RESOLVED, that the Board of Trustees accepts the Treasurer's Report.

8. Attachments / Exhibits:
A. Cash and Investments Report, August 31, 2025 and August 31, 2024
B. Capital Debt Report, September 30, 2025
C. Construction Report, August 31, 2025
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Submitted to the President
on 8 October , 2025 by

Yo

Stephen W. Mackey
Senior Vice President for Finance and Administration
and Treasurer to the Board of Trustees

Recommended on ( 0 ( ‘Z , 2025
fo the Board gf-Trustees for Approval

y o Reviewed by:

Ora Hirsch Pescovitz, M.D. O N, L) @/
President )’t’(f,r st WL ANK st

Joshua D. Merchant, Ph.D.
Chief of Staff and
Secretary to the Board of Trustees
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