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Oakland University Academic Assessment Plan

PHILOSOPHY AND OVERVIEW

From its outset, Oakland University has been determined to provide a rigorous course of study emphasizing the liberal arts, knowledge of diverse cultures, and opportunities for student participation in research.  These commitments from Oakland’s formative years can still be discerned in its curriculum and are reflected in the approach taken by the university Assessment Committee in guiding assessment process.  

Oakland University has a tradition of faculty and discipline autonomy, and a high degree of faculty participation in the making of academic policy.  In keeping with these traditions, and to encourage faculty “ownership,” the Assessment Committee, which has primary responsibility for ensuring sound assessment practice, invites each academic department or unit to devise an assessment plan which the departmental faculty find credible for each of its major programs.

The Assessment Committee requires that each plan flow from the University’s Role and Mission Statement, which echoes the above commitments. The format recommended by the Assessment Committee includes citation of appropriate goals from the University mission statement, specification of the program’s goals, identification of student learning outcomes linked to program goals, delineation of the measures for student learning outcomes, clarification of the “feedback loop,” and designation of the program faculty responsible for assessment activities. Evaluation of the University’s assessment program, as a whole, is conducted by the Assessment Committee.  University legislation provides that the results of assessment, and the program’s response to this new information, are included in the decennial program reviews.

ROLE OF THE ASSESSMENT COMMITTEE
1. The Assessment Committee, a standing committee of the University Senate, will implement the university assessment plan.

2. The Assessment Committee will work with all academic units to provide assistance and information for assessment activities and to increase the visibility of assessment efforts and accomplishments across the University.
PROGRAM ASSESSMENT PLANS 

1. All Oakland University academic programs will assess student learning outcomes.

2. Academic assessment plans developed by program faculty will state the program’s purpose and educational goals derived from the OU mission statement, addressing national standards where applicable.  Student learning outcomes linked to program goals will be assessed to evaluate programs; the assessment results will be used to improve student learning.

3. The development of an academic unit's assessment plan will flow from the following relevant passage of Oakland University's Role and Mission statement: 

"Oakland University provides rigorous educational programs.  A strong core of the liberal arts is the basis on which undergraduates develop, the skills, knowledge and attitudes essential for successful living and active, concerned citizenship.  A variety of majors and specialized curricula prepare students for post-baccalaureate education, professional schools, or careers directly after graduation.  Each program provides a variety of courses and curricular experiences to ensure an enriched life along with superior career preparation or enhancement....  In addition to their intrinsic value, research and scholarship reinforce the instructional mission of the university.  Wherever possible, students are involved in research projects, and the results of the research and scholarship are integrated into related courses of instruction." 

4. An assessment plan will also flow from an academic unit's mission and goals.  Through its assessment plan, an academic unit asks itself:  "How well are we doing what we aim to do?” and “How do we know that our students are graduating with the knowledge and skills that we believe a graduate from this program should have?” 

5. An assessment plan will be comprehensive and must involve at least two measures (quantitative and/or qualitative), at least one of which is a direct measure.
6. An assessment plan will be a collaborative effort by the faculty, coordinated by a program head or an individual delegated to undertake this task.
7. The development of an assessment plan is a continuous process of refinement.
PROGRAM ASSESSMENT PLAN REVIEW  

1. The Assessment Committee will establish guidelines for the development of assessment plans, criteria for evaluating them, and a schedule for the submission, review, and implementation of assessment plans.

2. All academic units and subunits providing programs for undergraduate and graduate students will develop assessment plans and submit them to the Assessment Committee.

3. In order to assist in the development of assessment plans, the Assessment Committee will provide feedback during the planning process.

3.1  The Assessment Committee will review assessment plans and either approve them or 
 request revisions.
4. New programs are required to develop assessment plans, following the guidelines set forth by the Assessment Committee, as part of their approval process, and submit the plans to the Assessment Committee.

PROGRAM ASSESSMENT PLAN IMPLEMENTATION AND REPORTING
1. Upon approval of its assessment plan by the Assessment Committee, the academic unit will implement the plan.
2. The Assessment Committee will establish guidelines for the development of assessment reports, criteria for evaluating them, and a schedule for their submission.
2.1  The Assessment Committee will establish a reporting schedule which will be 
 
 coordinated with the unit's self-study and accreditation schedules when possible.
2.2  According to the schedule developed by the Assessment Committee, an academic 
 unit will report results to the Assessment Committee and its dean or other academic 
 administrator.

3. Funding for special projects will be reviewed for approval by Assessment Committee members.
ASSESSMENT COMMITTEE REPORTING AND OVERSIGHT 

1. The Assessment Committee will review assessment reports and either accept them or identify steps required for acceptance.

1.1  The Assessment Committee will provide a written review of the assessment report to 
 the academic unit and its dean or other academic administrator

1.2  The Assessment Committee will report annually to the University Senate on its 
 
 activities and the progress of program assessment at Oakland University.
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