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Oakland University

MPA Program

Assessment Plan

1.  Citation of appropriate goals from Oakland University’s Mission Statement.  

a) Oakland University offers instructional programs of high quality that lead to degrees at the Master’s level.”

b) The University’s research and scholarship mission takes expression in a variety of forms [including] applied research directed at particular problems.”

2.  Specification of academic unit goals that flow from each of the cited university goals.

a) “The MPA program provides a high quality generalist and practitioner-oriented professional degree program that …prepares students for public and not-for-profit service.”

b) “The MPA program offers students a conceptual and practical application of administrative knowledge and skills.”

3.  Operationalization of the unit’s goals into objectives for student learning.

a1) “Students will gain knowledge in areas prescribed by NASPAA requirements regarding core course content.”

a2) “Students will indicate satisfaction with their learning environment and experience.”

b) “Successful MPA students will be able to apply their knowledge to a real-life administrative- or management-related problem.”
4.  Description of the methods by which progress toward the operationalized unit goals will be measured. 

Direct measures 

a1, b1) PA 690 Master’s project.  Two raters (course instructor and another reader, either from MPA faculty or MPA advisory board.  If differences of 2 points or more (on a 5-point scale) occur between two raters, a third rater will read the project paper. This project assessment helps measure the student learning outcome of: ability to use knowledge (concepts, theories) and skills (quantitative, qualitative methods and techniques) from MPA courses, applied to a real-life situation or organization.

b2) Internship evaluations.  Performance evaluations by the field supervisors of interns provide a direct measure of student learning outcomes.  The evaluations would essentially judge the knowledge, skills and attitudes that an MPA intern brought to the workplace experience. The range of knowledge and skills would come from a variety of courses that would apply to a given student’s specific placement.  This could mean an emphasis on budgeting, for example, or could be human resources, technology, planning, management, or any combination of topics covered in the MPA curriculum.

Indirect Measures

a2) Results from annual student Focus Group results; on-going exit interviews; and tri-annual alumni surveys.

b) Results from annual student Focus Group results; on-going exit interviews; and tri-annual alumni surveys.

The MPA program employs several techniques that seek to help measure how well the program has met its stated objectives.  These techniques are: student focus groups; exit interviews of program graduates; and alumni surveys.  The focus groups are conducted each Fall semester.  While the group size is intentionally small (usually about 10 students), all MPA students will participate before they graduate because the session is held as part of a required MPA course (see copy of questions).  The exit interviews are on-going and conducted as students graduate or are near graduation (see copy of interview form); and alumni surveys are conducted every three years (see attached copy of most recent survey).  All program alumni are sent surveys – typically, about 25% return them.

These indirect measures also help the program improve services to students.  Questions from past focus group exercises, and questions from both the exit interviews and alumni surveys request information regarding student services such as advising, but also ask about curriculum and scheduling.  In addition, alumni surveys ask about relevance of MPA coursework to their jobs and careers.

5.  List the individual(s) who have primary responsibility for administering assessment activities.

In recent years, the current department chairperson has volunteered to administer the alumni surveys, perform the analysis, and write a report delivered to the MPA faculty.

The MPA Director Professor and graduate assistants administer the exit interviews of MPA graduates and report the results to the MPA faculty.

A volunteer focus group moderator and volunteer scribe (both faculty members) have administered the student focus groups, analyzed the results, and written the focus group report each Fall semester for the past five years.  This report is presented to the MPA Director and the Chair of the department’s Assessment Committee.

6.  Describe the procedures used in your academic unit for translating assessment results into program changes.

The MPA faculty (chaired by the MPA Director) meets monthly during the academic year to deal with all programmatic matters.  At least one meeting per semester is devoted entirely to MPA assessment issues.  Additional meetings for assessment are called if needed. Once the results from the various data collecting efforts have been completed, all full-time MPA faculty participate in a discussion about the results and their impact on program improvement.  Due to the nature of some of our data collection – especially the relatively small number of students participating in the annual student focus groups – actual programmatic changes aren’t contemplated until consistent results over multiple years indicate a trend that would recommend program revision.

MPA and department faculty also have participated in ad hoc email discussions regarding issues of goals and objectives (and program improvement) that grew out of the results from the assessment of student papers.
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