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Oakland University Launches Teacher Leadership Masters Program
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We are delighted to announce that the first cohort of the new Masters in Teacher Leadership program will begin on Saturday, September 6, at the Macomb ISD.  Seventeen teachers are enrolled in the program which will be taught by Dr. Caryn Wells and _______________.   This unique program reflects many components of the Galileo Academy program.
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and Galileo staff members began to work with the leadership in the district to surface issues and challenges inhibiting the development of shared leadership.  After six months of work, which included interviews with all union groups, a Board/Administrator/ Leadership retreat, and meetings with the District Leadership Team, the focus of Opening Day for all staff was: How do I support student achievement from my role and how do we all support teacher leaders? All staff members were involved in conversation groups to define a new direction with everyone a leader.  The work will continue, but there is definitely a different climate in Center Line these days. 





Van Dyke Public Schools: Van Dyke has joined the Galileo Consortium and now there are four Van Dyke teachers in the Galileo Academy.  Because of his commitment to the concepts of Galileo, Donn Tagnanelli, Assistant Superintendent, with the support of Superintendent Kathy Spalding, has worked with the Galileo Institute staff to develop a program of eight sessions for any teachers interested in deepening their understanding and support for teacher leaders in Van Dyke.  The series, which is a combination of skill-building and district needs assessment, will culminate in a proposal to the Board of Education in the Spring about what the participants believe should be the direction of teacher leadership in the future.  Over 30 teachers attended the first session on their own time, so success seems assured.  We’re looking forward to working with Van Dyke for the rest of the year.








All staff members were involved in conversation groups to define a new direction with everyone a leader.  The work will continue, but there is definitely a different climate in Center Line these days.








Center Line and Van Dyke


Districts Support Teacher Leadership





Two local districts have taken up the charge to deepen their work in teacher leadership and to re-culture their systems in support of teacher leaders.





Center Line Public Schools: After several of the principals from CLPS attended a session of “Clearing the Way for Teacher Leaders,” they called their Superintendent, Judy Pritchett, to ask to pursue the development of teacher leaders.  While they continued to send teams to the conferences, Judy 











This discussion provides valuable help in effectively implementing PLCs.





 Volume 2 Episode 5: 


Dr. Thomas W. Blume


Bob and Pam enjoyed speaking with Dr. Tom Blume about his concept of identity re-negotiations.  He provides important insights into the dynamics of teacher to teacher relationships and an understanding of what happens when a teacher assumes a leadership role.








QUESTIONS?  Contact 


Dr. C. Robert Maxfield, Institute Director 	� HYPERLINK "mailto:maxfiel2@oakland.edu" �maxfiel2@oakland.edu� 


�   Kay Cornell, Program Coordinator		� HYPERLINK "mailto:cornell@oakland.edu" �cornell@oakland.edu�


�   Barbara Klocko, Research Assistant  	� HYPERLINK "mailto:baklocko@oakland.edu" ��baklocko@oakland.edu�


VISIT OUR WEBSITE AT   � HYPERLINK "http://www.oakland.edu/galileo" ��www.oakland.edu/galileo�














Teacher 


Leadership 


Insights Shared 





Kay Cornell and Bob Maxfield will conduct a work session at the Michigan Association of School Boards’ annual Fall meeting October 30-31 in Traverse City.  This presentation is particularly significant as it addresses the role of the superintendent and board of education in supporting teacher leadership.  





A Galileo Institute research team is currently studying the role of superintendents in the support and implementation of teacher leadership. Research team members include Dr. Caryn Wells, Dr. William Keane, Dr. Lindson Feun and Barbara Klocko, Ed.S.





this issue
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Last spring the Institute received a $25,000 grant from the Fieldstone Alliance to conduct an analysis of the Institute’s effectiveness and future possibilities.  After interviewing three consulting firms, it was decided award the contract to The National Forum on Higher Education for the Public Good at the University of Michigan.  The National Forum team has completed the first phase of its study dealing with the Institute’s current work, areas of expertise, and emerging potential.  





Fifty members of the Galileo family were interviewed for the phase I study.  Questions posed during these interviews included:


What services, initiative, programs, etc. would you like to see the Institute provide/produce?


Why is the Galileo Institute uniquely positioned to provide such services?


What can be done to facilitate the accomplishment of these goals?


What do you perceive to be hurdles that might hinder attaining these goals/


Are there forums, other than the Institute, where you could obtain similar benefits?  If so, how effective are these?





Responses were overwhelmingly positive leading the Nation Forum staff to observe, “All things Galileo are good.”  Several challenges were also identified including the need to resolve confusion about the roles of the Galileo Academy and Institute, to promote the systemic change needed to support teacher leaders, to harness the skills and dispositions of Galileo Alumni, and to conduct research on various aspect of teacher leadership.





One of the persons interviewed made an excellent observation by noting, “I consider the Institute as being the ‘so what’ extension of the Academy program.








Oakland University Launches Teacher Leadership Masters Program
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Galileo Institute Looks to the Future
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research updates


Role of the Superintendent
































NCPEA Adds Teacher Leadership Strand
































Michigan Leader Team Leads the Way in Florida
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Dissertation Dialogue





We asked teacher leaders how the Galileo Institute has helped their schools move toward meeting their school improvement goals.  





Galileo Institute Emerges as School Improvement Solution

















"I've learned that we can't design anything that works if we don't have the whole system involved in its creation."               M.J. Wheatley


." General Eric Shinseki











� 





Kathleen Cushman interviewed high school students in New York and put their words of advice together in this book under a variety of topics in 10 chapters: Respect, Liking Trust and Fairness; Classroom Behavior; Creating a Culture of Success; Motivation and Boredom and many more.  Not only do you hear the voices of students, but also at the end of every chapter is a teacher tool that helps teachers deal more effectively with students.  What better way to learn what students need to learn than by asking the students themselves?  From the back jacket of the book: “Starting with how to build mutual understanding and respect, they tackle crucial issues of classroom behavior, group work, language difficulties and homework, offering remarkable insight on ways to improve classroom life and relationships between teacher and students.”  This would be a great book to use as a staff book study and also it’s a must read for teachers.




















TeacherLeader Book of the Month
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October Book Talk 


with Kay Cornell,  Education Consultant





FIRES IN THE BATHROOM, By Kathleen Cushman, The New Press, 2003





I guess I’ve been designated at the official book reviewer, at least for now. One wonderful part of this assignment is that I get to choose the book I review from my list of favorites—a very long list, but one that’s fun to share.  I have chosen FIRES IN THE BATHROOM this month because it is both profound and useful as students themselves tell us how to teach them…to keep them from setting fires in the bathroom.  





� HYPERLINK "http://www4.oakland.edu/?id=2374&sid=158" ����





KEEPING UP WITH THE NEWEST PODCASTS 





Volume 2, Episode 4: 


Dr. Caryn Wells


Pam and Bob interview Dr. Caryn Wells regarding her research with Professional Learning Communities.  





USEFUL LINKS FOR 


TEACHER LEADERSHIP � HYPERLINK "http://www.teacherleaders.org/" �� INCLUDEPICTURE "http://www.teacherleaders.org/sites/all/themes/tln/logo.png" \* MERGEFORMATINET ����


� HYPERLINK "http://www.teacherleaders.org" ����


� HYPERLINK "http://www.teacherleaders.org" ��www.teacherleaders.org�





� HYPERLINK "http://www.teachingquality.org" ���� � HYPERLINK "http://www.teachingquality.org" ��www.teachingquality.org�





� HYPERLINK "http://www.teacherleaders.org/" �� INCLUDEPICTURE "http://www.teacherleaders.org/sites/all/themes/tln/logo.png" \* MERGEFORMATINET ����� HYPERLINK "http://www.teacherleaders.org/" �� INCLUDEPICTURE "http://www.teacherleaders.org/sites/all/themes/tln/logo.png" \* MERGEFORMATINET ����








