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AMENDMENTS TO PERSONNEL MANUAL TO COMBINE ALL ADMINISTRATIVE PROFESSIONAL AND INDIVIDUAL CONTRACT EMPLOYEES INTO A SINGLE EMPLOYEE GROUP

Division/Department:  Finance & Administration 

Summary:

There are currently two main groups of employees at Oakland University who perform administrative, professional and managerial functions.  They are Administrative Professional (AP) and Individual Contract (IC) employees.  

The existence of two separate groups performing similar functions has created confusion, frustration, and a perception that one or the other group is treated more favorably depending on the issue.  Both groups have expressed a desire to combine into a single group.  With the recently implemented single compensation structure that includes both groups, the university is now able to address other differences between AP’s and IC’s in an effort to combine all administrative, professional and managerial employees into a single employee group.

The following are the major changes resulting from combining the AP’s and IC’s:

· Most IC’s will become AP’s and all AP’s will have open-ended employment.  Only intercollegiate athletics managers and coaches, Lowry Center teaching staff and persons whose positions are funded by impermanent external funds will continue to have term contracts.

· All newly hired AP’s will serve a one-year probationary period during which they will be “at will” employees. “At Will” employees may be discharged at any time with or without cause and with or without prior notice.

· All AP’s in salary bands S and above, and in University Human Resources, Office of the General Counsel, University Diversity and Compliance, the Golf Course and development officers will be “at will” employees.  All other AP’s will be “just cause” employees. "Just Cause" employees may be terminated as defined in the AP Personnel Manual, or in accordance with the Layoff Policy, or because of the employee’s physical, mental, or psychological inability to perform his or her job.

· AP’s who have completed the one year probationary period before January 1, 2003, will be “just cause” employees, even if they hold an “at will” position.  Such AP’s also retain their “just cause” status if they move into an “at will” position before January 1, 2008.  Employees who were IC’s assume the employment 
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status of the position they hold and do not carry “just cause” status with them to “at will” positions.

· The new combined employee group will receive benefits that are substantially similar to the benefits received by AP’s under the current system.

· AP’s who are “at will” receive severance pay if terminated after one year of service for reasons other than misconduct and upon executing a severance agreement and release.  Severance pay will be one month per year of service, with a maximum of six months of severance pay.

Action to be Requested at Next Formal Board Meeting:

At the December 2002 meeting of the Board of Trustees, the Board will be asked to approve a new Personnel Policy Manual for Administrative-Professional and Professional Contract Employees, effective January 1, 2003.  

Previous Board Action:

The Board adopted the Personnel Policy Manual for Administrative-Professional Employees and Administrative-Professional Employees with Individual Contracts on July 29, 1999.  In August 2001, the Board amended the Personnel Policy Manual to reflect the new compensation structure that now covers both AP and IC employees. The Board also approved that vacation accruals for AP employees be calculated based on length of service at Oakland University rather than grade level assignment.  The effective date for those changes was September 1, 2001.

Personnel Implications:

By providing open-ended employment and consistent benefits for employees in this group, the employment system will be simplified and reduce perceptions of disparity in benefits.  Certain sensitive and senior level leadership positions will be "at will", consistent with how these positions are treated at like educational institutions and in the private sector.  Most employees will become “just cause” employees.

Budget Implications:

It is estimated that the net cost of implementing the benefit changes will be approximately $7,000.  
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