Agendum

Oakland University

Board of Trustees Special Formal Meeting
November 2, 2005

APPROVAL OF GOLF AND LEARNING CENTER OPERATING BUDGET 

FOR FISCAL YEAR  ENDING  DECEMBER 31, 2006
A Recommendation

Introduction

Annually the operating budget for the Golf and Learning Center is presented to the Board of Trustees for approval.  Attachment A is the proposed budget for the Golf and Learning Center for fiscal year ending December 31, 2006.  Recommended fees for the Katke-Cousins and R&S Sharf golf courses are being presented at this time for consideration.  
The Golf and Learning Center Operating Budget for Fiscal Year Ending December 31, 2006 was presented to the Finance, Audit and Investment Committee on October 25, 2005.  

The Golf and Learning Center budget for 2006 projects revenues of $2,740,302, anticipated operating expenditures of $2,642,622, and major capital expenditures and transfers budgeted at $43,933.

The 2006 budget incorporates a transfer of funds to the University’s general fund to cover administrative overhead costs in the amount of $79,527. 

Recommendation


RESOLVED, that the Board of Trustees approves the Oakland University Golf and Learning Center Budget for the fiscal year ending December 31, 2006, with budgeted operating expenditures of $2,642,622 and capital improvement expenditures and transfers of $43,933; and, be it further


RESOLVED, that any expenditure level in excess of the approved amount that is not funded by a direct revenue increase must have the prior approval of the President or his designee and those amounts shall be reported on a periodic basis to the Board of Trustees.

Attachments

A. Oakland University Golf and Learning Center Proposed 2006 Budget

B. 2006 Golf & Learning Center Business Plan

C. Schedule of Registration & Golf Fees 2006







Submitted to the President







on                                , 2005 by







__________________________







John W. Beaghan







Vice President for Finance and Administration







and Treasurer to the Board of Trustees

Recommended on   ___                   , 2005

to the Board of Trustees for Approval

____________________________

Gary D. Russi
President  
