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ANCILLARY ACTIVITIES OPERATING BUDGET FOR

MEADOW BROOK HALL FOR CALENDAR YEAR ENDING DECEMBER 31, 2006
A Recommendation

Division/Department:
President’s Division/Meadow Brook Hall
Summary:  
The operating budget for Meadow Brook Hall is presented to the Board of Trustees for approval annually at the December formal meeting.  Attached are the projected 2005-year-end budget performance and proposed budget for 2006, along with the budget assumptions.  (See Attachments A and B.)

Since Board approval in December 2004, Meadow Brook Hall has been operating under a “cultural center” model, providing public museum and educational programming and access for social and corporate events and activities.

Meadow Brook Hall estimated a budget deficit of $254,986 for 2005 and a deficit of $79,986 with Concours activity included.  The Hall is on track to meet those numbers.  
Meadow Brook Hall is projecting a deficit budget when 2006 Concours activity is excluded and a positive revenue forecast when Concours activity is included.

Action to be Requested at Next Formal Board Meeting:  
At the next formal Board meeting, the Board will be asked to approve the ancillary activities operating budget for Meadow Brook Hall for calendar year ending December 31, 2006.

Educational Implications:  MBH will continue to share its architectural and historical resources with Oakland University’s students and faculty, including the Art & Art History Department.  

Budgetary Implications:  For the calendar year 2006 budget, an operating deficit of $84,934 is projected, excluding Concours activity.  Inclusive of the contracted Concours activity, an operating surplus of $90,066 is projected.
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Personnel Implications:  None.

Attachments:  
A.  Meadow Brook Hall Proposed Budget – All Funds 


B.  Meadow Brook Hall Budget Assumptions
Submitted by Meadow Brook Hall Interim Director Geoffrey Upward:
________









(Please Initial)

Reviewed by Secretary Victor A. Zambardi:




________









(Please Initial)

Reviewed by President Gary D. Russi:




________









(Please Initial) 

Agendum

Oakland University

Board of Trustees Working Session
November 2, 2005
PROPOSED ANCILLARY ACTIVITIES OPERATING BUDGET FOR

MEADOW BROOK HALL FOR CALENDAR YEAR ENDING DECEMBER 31, 2006
A Recommendation
Division/Department:
President’s Division/Meadow Brook Hall
Summary:  
The operating budget for Meadow Brook Hall is presented to the Board of Trustees for approval annually at the December formal meeting.  Attached are the projected 2005-year-end budget performance and proposed budget for 2006, along with the budget assumptions.  (See Attachments A and B.)

Since Board approval in December 2004, Meadow Brook Hall has been operating under a “cultural center” model, providing public museum and educational programming and access for social and corporate events and activities.

Meadow Brook Hall estimated a budget deficit of $254,986 for 2005 and a deficit of $79,986 with Concours activity included.  The Hall is on track to meet those numbers.  
Meadow Brook Hall is projecting a deficit budget when 2006 Concours activity is excluded and a positive revenue forecast when Concours activity is included.

Action to be Requested at Next Formal Board Meeting:  
At the next formal Board meeting, the Board will be asked to approve the ancillary activities operating budget for Meadow Brook Hall for calendar year ending December 31, 2006.

Educational Implications:  MBH will continue to share its architectural and historical resources with Oakland University’s students and faculty, including the Art & Art History Department.  

Budgetary Implications:  For the calendar year 2006 budget, an operating deficit of $84,934 is projected, excluding Concours activity.  Inclusive of the contracted Concours activity, an operating surplus of $90,066 is projected.
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Personnel Implications:  None.
Attachments:  
A.  Meadow Brook Hall Proposed Budget – All Funds 

B.  Meadow Brook Hall Budget Assumptions
Submitted by Meadow Brook Hall Interim Director Geoffrey Upward:
________









(Please Initial)

Reviewed by Secretary Victor A. Zambardi:




________









(Please Initial)

Reviewed by President Gary D. Russi:




________









(Please Initial) 

Agendum

Oakland University

Board of Trustees Formal Meeting
December 7, 2005

APPROVAL OF ANCILLARY ACTIVITIES OPERATING BUDGET FOR

MEADOW BROOK HALL FOR CALENDAR YEAR ENDING DECEMBER 31, 2006
A Recommendation

Introduction:  
The operating budget for Meadow Brook Hall is presented to the Board of Trustees for approval annually at the December formal meeting.  Attached are the projected 2005-year-end budget performance and proposed budget for 2006, along with the budget assumptions.  (See Attachments A and B.)

Since Board approval in December 2004, Meadow Brook Hall has been operating under a “cultural center” model, providing public museum and educational programming and access for social and corporate events and activities.

Meadow Brook Hall estimated a budget deficit of $254,986 for 2005 and a deficit of $79,986 with Concours activity included.  The Hall is on track to meet those numbers.  
Meadow Brook Hall is projecting a deficit budget when 2006 Concours activity is excluded and a positive revenue forecast when Concours activity is included.

Recommendation:  
RESOLVED, that the Board of Trustees approve the Calendar 2006 budget for Meadow Brook Hall.

Educational Implications:  MBH will continue to share its architectural and historical resources with Oakland University’s students and faculty, including the Art & Art History Department.  

Budgetary Implications:  For the calendar year 2006 budget, an operating deficit of $84,934 is projected, excluding Concours activity.  Inclusive of the contracted Concours activity, an operating surplus of $90,066 is projected.
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Personnel Implications:  None.

Attachments:  
A.  Meadow Brook Hall Proposed Budget – All Funds 


B.  Meadow Brook Hall Budget Assumptions





Submitted to the President






on ______________, 2005 by






______________________________






Geoffrey Upward






Meadow Brook Hall Interim Director

Recommended on ___________, 2005

to the Board of Trustees for Approval

________________________________

Gary D. Russi

President

