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APPROVAL TO REVISE VANDENBERG DINING CENTER
USE AND FINANCE STATEMENT 

Introduction
The Vandenberg Dining Center has been undergoing a major $1.5 million renovation.  During construction, additional tile work and asbestos abatement was needed beyond what had been budgeted, totaling an additional $71,000.  The additional funding will be provided from Auxiliary reserves.  Due to the aggressive schedule for this renovation, the extent of the asbestos issues was not known at the time the cost estimate was established.  Also, additional tile repair work was necessary to the floor space adjacent to the work area.

Because the cost of this project exceeded $1 million, Joint Capital Outlay Subcommittee (JCOS) approval was needed and received through the prescribed Use and Finance Statement process. With the cost now exceeding the original budget, a revised Use and Finance Statement is required to be submitted to JCOS.

Recommendation
RESOLVED, that the Vice President for Finance and Administration shall be authorized to submit a revised Use and Finance Statement to the Joint Capital Outlay Subcommittee in the amount of $1,571,000 reflecting a cost increase of $71,000 to the Vandenberg Dining Center renovation project.

Attachment
A. Joint Capital Outlay Subcommittee Projected Data Sheet - Use And Finance Statement -Revised

Budgetary Implications
Additional costs total $71,000 to be paid from Auxiliary reserves.

Submitted to the President

on __________________, 2005 by

____________________________

John W. Beaghan
Vice President for Finance and Administration

and Treasurer to the Board of Trustees

Recommended on ______________, 2005
to the Board for approval by

____________________________

Gary D. Russi

President
ATTACHMENT A 
JOINT CAPITAL OUTLAY SUBCOMMITTEE 
PROJECTED DATA SHEET 
USE AND FINANCE STATEMENT - Revised 
                                                                             Date:  9/9/05 

Agency/Institution: 
Oakland University 

Project Title:   
Vandenberg Dining Hall Renovation 

Contact Person/Phone Number:   
Janet Hepburn 248-370-4850 

Cost Consultant/Phone Number:   
Chartwell’s Construction Manager - Stanley Jackson 512-393-1329 

Phase Report: 
Design Gross Area:  
Renovated Space 14,350 net sf 

General Project Description (use as much space as needed): 
In 2003, Brailsford and Dunlavey assisted the University in the development of a plan to enable the Housing Department to more effectively serve its present and future customers.  Specifically the consultants were asked to assess the condition of all the residence halls and propose a master plan to meet the campus goal of having 2,500 students living on campus.   That study also reviewed the current food operation, Vandenberg Dining Center that opened in 1967, and serves as the primary dining room for the residence hall community.    

In order to accommodate future growth, and to address changes in current student eating habits and dining choices, the dining center required a significant renovation.   The current facility in Vandenberg is designed as a cafeteria supported by one kitchen with steam lines where all preparation and cooking occurs in an out of sight gallery style production system.  This is an out-dated process and design.  A contemporary facility will attract and retain students to the University and the residence halls. 

During construction, additional tile work and asbestos abatement was needed beyond what had been budgeted, totaling an additional $71,000.  The additional funding will be provided from Auxiliary reserves.  Due to the aggressive schedule for this renovation, the extent of the asbestos issues were not known at the time the cost estimate was established.  Also, additional tile repair work was necessary to the floor space adjacent to the work area. 

 

    PROJECT ESTIMATE SUMMARY SHEET (NEW) 
	TITLE 
	TOTAL 
COST 
	$/GROSS 
SQ. FT. 
	% 
TOTAL 

	1.   Site Construction (building demo       only) 
	N/A 
	 
	 

	2.   Concrete 
	N/A 
	 
	 

	3.   Masonry 
	N/A 
	 
	 

	4.   Metals 
	N/A 
	 
	 

	5.   Wood and Plastics 
	N/A 
	 
	 

	6.   Thermal and Moisture Protection 
	N/A 
	 
	 

	7.   Doors and Windows 
	N/A 
	 
	 

	8.   Finishes 
	$  315,744 
	22 
	26 

	9.   Specialties 
	N/A 
	 
	 

	10. Equipment 
	$  224,664 
	15.66 
	18.5 

	11. Furnishings 
	$  309,672 
	21.58 
	25.5 

	12. Special Construction 
	N/A 
	 
	 

	13. Conveying Systems 
	N/A 
	 
	 

	14. Mechanical 
	$   242,880 
	16.93 
	20 

	15. Electrical 
	$   121,440 
	8.46 
	10 

	SUBTOTAL BUILDING ESTIMATE 
	$1,214,400 
	84.63 
	100 


	General Conditions- Project Mgmt Fee 
	$   105,000 
	     7.32 
	         

	Overhead & Profit 
	 
	 
	 

	Design and Bidding Contingencies 
	$     75,000 
	5.23 
	 

	TOTAL BUILDING CONSTRUCTION 
	$1,394,400 
	97.17 
	 

	Design Fee 
	$   105,600 
	7.32 
	 

	Asbestos Abatement 
	$   68,210      
	 
	 

	Tile Work  
	$     2,790. 
	 
	 

	 
	 
	 
	 

	Site Construction (see below) 
	N/A 
	 
	 

	TOTAL PROJECT ESTIMATE 
	$1,571,000 
	109.48 
	 


 

    PROJECT ESTIMATE SUMMARY SHEET (SITE) 
	TITLE 
	COST 

	A.   Site Clearing 
	N/A 

	B.   Earthwork 
	N/A 

	C.   Pavements 
	N/A 

	D.   Site Features/Improvements 
	N/A 

	E.   Concrete Walks 
	N/A 

	F.   Athletic Fields 
	N/A 

	G.   Lawn 
	N/A 

	H.   Utilities – Plumbing 
	N/A 

	I.     Utilities – Heating/Cooling 
	N/A 

	J.    Utilities – Electrical 
	N/A 

	K.    Utilities – Water & Sewer Systems 
	N/A 

	L.     Planting 
	N/A 

	SUBTOTAL SITE ESTIMATE 
	N/A 

	 
	 

	General conditions 
	N/A 

	Overhead & Profit 
	N/A 

	Design & Bidding Contingencies 
	N/A 

	TOTAL SITE ESTIMATE 
	N/A 


Source(s) of Financing: 
 State of Michigan (please specify) 

 __________________________________________$          0 

Other Public Funds (please specify) 

___________________________________________$          0   

Private Funds (please specify) 

            __________________________________________  $        0 

University Funds (please specify) 

___________________________________________$         0 

Student Fees/Tuition (please indicate if the source is new or existing) 

___________________________________________$         0 

Other Revenue (please specify) 

Auxiliary Funds 

                    Oakland University                                    $   271,000 

                    Chartwells                                                 $1,300,000 

TOTAL                                                                                    $1,571,000 

Estimated Annual Operating Costs: 
Year 1                                                                           $2,111,325 

Annually thereafter                                                             Estimated as above  

                                                                                                                                plus inflation 

Operating Source(s) of Financing (please specify) 

Food Service Provider (Chartwell’s) - Contracted 
Impact of project financing on tuition (construction, site development, and operations): 
None 

________________________________________________________________ 

Estimated Completion Date:        Month:  September   Year:  2005 
NOTE:  This form must be submitted with all Use and Finance Statements submitted to the Department of Management and Budget and the Joint Capital Outlay Subcommittee in accordance with Joint Capital Outlay Subcommittee Policy No. 3   

