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APPROVAL OF THE OPERATING BUDGET 

FOR MEADOW BROOK HALL FOR FISCAL YEARS ENDING

JUNE 30, 2003, 2004, AND 2005

Introduction

The projected budget for the fiscal years ending June 30, 2003, 2004, and 2005 for Meadow Brook Hall operating activities is being presented for approval.  A summary of the proposed budget is attached as Appendix I.

The Board of Trustees conditionally approved budgets for FY 2003 and 2004 on August 1, 2001.  At that time, the administration noted it would report on actual results of operations and significant changes to operating budgets on an annual basis.  The budget has been revised to reflect actual FY 2002 operating results and the resulting effect on the budget for subsequent fiscal years.

Budgeted expenditures are approximately $3,638,481 for FY 2003. This represents an increase of 7% over actual expenditures of $3,400,413 in FY 2002.  Compensation increases generally are calculated to increase from three to four percent for each fiscal year.  Other expenses are calculated to increase from two to three percent each year.

Payments to the general fund for administrative overhead costs for FY 2003 activities are $69,803.

Recommendation

RESOLVED, that the Board of Trustees approve the budget for Meadow Brook Hall for the year ending June 30, 2003, and conditionally approves the budgets for fiscal years ending June 30, 2004 and June 30, 2005, with expenditures not to exceed the amounts on Appendix I respectively, for each year except as next set forth; and, be it further 

RESOLVED, that all expenditures beyond the approved budget and expenditure levels in excess of the approved amount that are not funded by a direct revenue increase must have the prior approval of the President or his designee and these amounts shall be reported on a periodic basis to the Board of Trustees.

ATTACHMENT


1.
Appendix I

Submitted to the University President

on ______________________, 2002

_______________________________

Lynne C. Schaefer

Vice President for Finance and Administration

Recommended on ________________, 2002

to the Board for Approval

________________________

Gary D. Russi

President
