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INTERNAL AUDIT ANNUAL AUDIT PLAN

Background:

The Internal Audit Department prepares an annual plan of areas to be audited or reviewed during the fiscal year.  The plan is based on a systematic approach to complete the University’s audit universe, which was developed in 1996 and identifies all areas expected to be independently examined.  The audit universe was developed on a “risk approach” by evaluating the University’s exposure to economic, compliance and embarrassment risk.  The audit universe developed in 1996 is being updated and upon completion will be presented to the Finance, Audit, and Investment Committee.  

The annual audit plan consists of annual audits, cyclical audits and a summary of last year’s audit activity.  Annual audits are required by either federal, state, regulatory agency or NCAA guidelines.  The cyclical audits are scheduled based on their risk exposure and audit cycle frequency identified in the audit universe.   Internal Audit’s recent philosophy has been to examine higher risk areas that have never been evaluated and focus on operational reviews.  The audit plan totals appropriately 3,500 audit hours and combines the three types of audits defined below:

Financial
An audit designed to determine the fairness of the organization's financial 

statements and reports.  It places great emphasis on evaluating internal controls 

and accounting procedures, to ensure all financial activity is accurately recorded.

Operational
An audit designed to assess the efficiency and effectiveness of management's operating procedures.  It involves evaluating the utilization of resources and whether management's functional objectives are being accomplished.

Compliance
An audit designed to evaluate an organization's compliance with applicable laws, regulations, and contractual terms.  It involves reviewing both financial and operating controls and transactions to verify compliance with established standards.

Additionally, the annual audit plan is impacted by the University's external auditors’ work during their annual financial audit.  The Internal Audit Department and the external auditors coordinate efforts so both achieve their stated objectives, without unnecessary duplication of effort.  The annual audit plan is dependent upon the constraints of the audit resources available.  Therefore, scopes and coverage may be modified to provide, in our judgment, the most effective cost-benefit to the University.  Also, the schedule may be changed during the year to accommodate certain requested audits or 
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investigations, which are usually one-time reviews of specific activities or accounts.  These reviews are due to suspected defalcations or other problems, and therefore receive high priority.  The Vice President for Finance & Administration must approve any deviation from the audit plan.

The annual audit plan being presented has been reviewed by the President and Vice President for Finance and Administration and incorporates their concerns or requests for audits of specific areas or operations.  
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