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Department of University Housing

Description of Program

The Department of University Housing has administrative oversight for on campus housing operations including budget, facility operations, maintenance, programming, support services, and all personnel employed in the accomplishment of the departmental mission.  The department also has contract management responsibilities for the food services agreement with Chartwells Corporation and property management responsibilities for the Meadow Brook Subdivision and other university rental properties.

The continued growth in the on-campus residential population has resulted in additional revenues made available for significant program enhancements and facility improvements.  In fiscal year 2001-2002, $648,558 was made available for renovation projects and program enrichment.  Completed projects include:

· Reconstruction of Hamlin Traffic Circle to courtyard

· Replaced windows in all student rooms in Hill and Van Wagoner

· Replaced all furnaces in Matthews Court Apartments

· Installed door closures on all student room doors per new fire code requirement

· Renovated Hill and Van Wagoner main door entrances 

Projects scheduled for fiscal year 2002-2003 include:

· Replace windows in all student rooms in Anibal and Fitzgerald Halls

· Reconstruct Hamlin Hall boiler

· Renovate Yacht Club Convenience Store

· Replace floor lounge furniture in Vandenberg Hall

· Replace privacy fences at Matthews Court apartments

Beginning in Fall semester 2002, a new on-campus apartment community which includes six, three story Tudor style brick and stucco apartment buildings will open.  This new complex will add 459 on-campus residents.

Key Performance Indicators










1999-2000
2000-01
2001-02


Opening Occupancy


   
 
     1295
  1345

   1435    

Renovation and Refurbishing Projects

 $664,582
$629,668
$648,558

Reserve Balance




 $906,917
$789,300
$828,331

 SEQ CHAPTER \h \r 1Department of University Housing

Major Changes in Business

Beginning in Fall semester 2002, a new on-campus apartment community which includes six, three story Tudor style brick and stucco apartment buildings will open.  This new complex will add 459 on-campus residents.

Revenues and expenditures for the new apartments are included in the University Housing budget as a fourth cost center.  The other costs centers include Housing, Food Service, and Matthews Court Apartments.  The new apartment complex is estimated to generate $2.5 million dollars in revenue. This is based on 92% occupancy.   Expenditures are estimated at $2,440,000, which includes an annual debt payment of $1,335,900.  We are projecting a surplus of approximately $60,000 in the first year.  

Budget Assumptions for Rate Establishment - 
FY 2002/03-FY 2004/05:

1.     The recommended room and board rates reflected in these documents are as follows:

	         Year  
	 FY 2002-2003
	FY 2003-2004
	FY 2004-2005

	Academic Year Rates Halls
	         $5252 
	        $5515
	       $5790

	Single Room Premium
	          $895
	         $940
	        $990

	Spring Term Rate
	         $1200
	        $1260
	        $1320

	Summer Term Rate
	         $1155
	        $1215
	        $1275

	Percentage Increase
	           5.5%
	          5.0%
	           5.0%


2.     The recommended apartment rates reflected in these documents are as follows:

	        Year
	   FY 2002-2003
	   FY 2003-2004
	   FY 2004-2005

	Academic Year Rate
	          $4240
	       $4455
	        $4675

	Spring Term
	          $1060
	       $1115
	        $1170

	Summer Term
	          $1060
	       $1115
	        $1170

	Matthews Court - monthly
	           $617
	        $650
	         $680

	
	           5.0%
	        5.0% 
	          5.0%


3. The budgets reflect compensation increases of 4% for employee groups in FY2002/03.  

4. The budgets reflect compensation increases of 4% for all employee groups for FY 2003/04 and 2004/05.

5. The budgets reflect an approved average increase in payment to caterer of 5.5% for FY 2002/03 and 3% for FY 2003/04 and 2004/05.

Meadow Brook Health Enhancement Institute

Description of Program

The Meadow Brook Health Enhancement Institute is an integral part of the School of Health Sciences.  Clinical experiences are provided for students in Exercise Science, Physical Therapy and the School of Nursing.  In addition, 36 physicians in Internal Medicine and Family Practice from various area hospitals complete one-month rotations in preventive medicine each year.

The largest program of the Institute is the Primary Prevention Program.  Individuals complete comprehensive physical examinations that are followed by extensive consultations.  Over the course of a year, participants’ progress is evaluated.  Interventions to modify lifestyle factors that increase risk of a chronic degenerative disease are also provided.

The fastest growing program of the Institute is the Fit for Life Program.  Emphasis is placed on educational and physical conditioning programs for seniors in our community.  This program is expected to grow substantially in the next year.

In October 2000 the Meadow Brook Health Enhancement Institute and St. John Health System became partners in primary prevention.  The 2001/02 budget year was the first full year of the partnership.

Key Performance Indicators






    
     1999/00
     2000/01
     2001/02
Fit for Life





  62

  69

  73

Membership





190

142

175

Primary Prevention Program Evaluations

372

342

383

Meadow Brook Health Enhancement Institute

Major Changes in Business:
A marketing effort with incentives began in the late spring of 2002.  The Institute matched St. John Health System’s $20,000 marketing budget, which contributed to the shortfall for 2001/02.  Outpatient, Corporate and University evaluations fell short of budget expectations by 9.4% due to corporate cut backs in employee health program budgets and the general economy. The Institute will not see any additional evaluations until the 2002/03 fiscal year.

The Meadow Brook Health Enhancement Institute, for the budget year 2002/03, is projecting an increase in outpatient and corporate evaluations of 15%.  These increases are due to the increased marketing of the program and the partnership with St. John Health System.  The Institute is also expecting to increase University employee evaluations.  

Budget Assumptions:

For the 2002/03 budget year the Institute is requesting an increase of 5% in corporate fees for Primary Prevention Program evaluations.

Meadow Brook Music Festival

Description of Program
The 2001 Meadow Brook Music Festival season was the fifth season under the ten year agreement with Palace Sports and Entertainment to operate and manage the music festival.  Highlights of the agreement include a guaranteed lease payment, an investment of over two million dollars in facility improvements, as well as a long-term commitment to more concerts than presented in previous years.  Meadow Brook’s 2001 schedule was highlighted by a five weekend visit by the Detroit Symphony Orchestra, for a total of fifteen performances.  Besides the classical offerings, however, the Festival’s event included rock, jazz, country, comedy, adult contemporary and family entertainment.

The Meadow Brook Music Festival opened in July 1964 and was built to be the summer home for the Detroit Symphony Orchestra.  Over the years, millions of visitors have enjoyed concerts at the outdoor amphitheatre, which features over 2,700 pavilion seats, and lawn seating for an additional 5,000.  Under the university’s contract with the Palace, there is a guaranteed annual payment of $105,000, plus six percent of gross revenues over $3 million.

Key Performance Indicators





1999


2000


2001
Attendance


       120,658

       146,750

       128,407

Gross Revenue

  $1,873,773

  $3,091,110

  $2,673,554

Number of Events


    37
 

    47

  
    40

Meadow Brook Music Festival

Major Changes in Business
The budgets for 2002-03 through 2004-05 reflect the revenue from the guaranteed lease payment from Palace Sports and Entertainment.  The projected results for 2001-02 include a payment to the Cultural Coalition on behalf of Meadow Brook Hall and Meadow Brook Theatre to support Grandparents Day.

Meadow Brook Theatre

Description of Program

Meadow Brook Theatre is Michigan’s largest professional theatre company, and is designated as one of Michigan’s prestigious Anchor Arts Organizations, in recognition of its excellence and statewide impact. It is also the state’s only constituent member of the League of Resident Theatres (LORT), a national organization which establishes contract and quality standards for regional professional theatres. Founded in 1967 as MSU-Oakland’s resident professional repertory theatre, MBT has created well over 250 original productions in its 36 subscription seasons, and has introduced many thousands of school children to live theatre.

As Michigan’s major resident theatre, Meadow Brook Theatre has produced seven fully staged productions in its 584 seat facility for an annual audience in recent years of about 100,000; for the 2001-2002 season, the Theatre had a total mainstage audience of 100,000, including about 7,500 subscribers and nearly 18,000 students who attended special student matinee performances. 

The Theatre’s productions have received major awards from several Detroit area newspapers. The most prestigious of these awards, the Detroit Free Press “Best Play” award, has been given to Meadow Brook Theatre four times: in 1992 for INHERIT THE WIND; in 1996 for THE PIANO LESSON; in 1997 for ARCADIA; and in 1999 for A GIFT OF GLORY. In 1998, the Oakland Press named ANGELS IN AMERICA – PART I, the Theatre’s co-production with OU’s Department of Music, Theatre and Dance, “Best Play” for its annual theatre awards; the same award was given in 2000 to the Theatre’s production of ALL MY SONS.

Meadow Brook Theatre’s primary outreach program From Page to Stage (FPTS) serves nearly 18,000 students throughout southeast Michigan with classroom-based workshops in theatre arts.  Many of the FPTS students are underserved or culturally diverse, including over 100 “at-risk” students from Project Upward Bound.

Three years ago, MBT initiated a joint venture with OU’s Department of Music, Theatre, and Dance, to produce the critically acclaimed Varner Studio Theatre productions of ANGELS IN AMERICA – PART I and MASTER CLASS.  The collaborative efforts are ongoing and extend far beyond the successes of the first two studio productions.  Other collaborative efforts include: MBT personnel teaching courses and participating in special lectures for MTD; MTD students’ involvement with MBT productions, from construction crews to major roles; MBT’s creation of a production intern position for a qualified MTD graduate; and the sharing of both departments’ performance and production spaces.

Key Performance Indicators





      
         2000
                2001
         2002
Number of Subscribers

         9,027

    7,686
         7,431

Subscription Sales


$1,246,650
      $1,108,294
$1,075,330

Single Ticket Sales                                 695,679
           626,239                636,918

Contributed Income

                 757,523
           680,573
     546,013
Meadow Brook Theatre

Major Changes in Business

During 2001-2002, total subscription sales revenues decreased by $33,000, or 3%, from the previous fiscal year, with subscription renewals falling lower than original projections.  The transferring of the 2001-2002 subscription campaign to a different telemarketing firm with demonstrated success in meeting contractual goals produced a 70% increase in new sales, largely offsetting the reduction in renewals.

All other areas of box office revenues – including individual sales, adult groups, student groups, and Flex-Tix vouchers -- increased by a total of $187,000, or 20%, from the previous fiscal year.

Miscellaneous revenues from special new initiatives were not realized at the level originally anticipated, which accounted for the variance in operating income; this level of miscellaneous revenues has not been budgeted for FY2003.

Marketing considerations were once again given high priority in the programming process for FY 2003, with the intent that any possible market decline would be offset by higher brand recognition for titles and affinity for types of plays produced.  A reduction in total subscription series productions from six to five made possible the addition of two productions specially created for weekday school matinees, responding to high demand from area schools and potential for sustained sales over multiple play seasons.

In order to develop one of these special Theatre for Young Audiences productions, special grants totaling $100,000 were requested through grant proposals to area foundations.

Meadow Brook Theatre is expected to continue to receive a significant operating support grant from the Michigan Council for Arts and Cultural Affairs, through the Anchor Arts Program, but doubts remain about funding levels from the State of Michigan due to a sustained economic downturn.   This downturn, coupled with the after-effects from the Sept. 11, 2001 terrorist attacks against the U.S., was dramatically reflected in the reduced level of contributed income for FY2002.  An overall decrease of $100,000, or 19%, was seen in gifts and sponsorships from the private sector.

In recognition of the net negative variance for FY 2001, the Theatre decreased operating expenses in FY2002 by 8% over FY 2001 actual, despite overall increases in labor, supplies, and services costs.

In the coming year, theatre and university administration will continue to engage in strategic planning processes to address the future of Meadow Brook Theatre and its relationship to Oakland University’s academic mission and Vision 2010.

Graham Health Center

Description of Program

The Graham Health Center provides acute care for Oakland University students and staff members. The primary users of the center are residence hall students, participants in the student health insurance program (471) and female students who utilize the center for their women’s health care issues. The Graham Health Center functions as the primary care provider for all student insurance participants and functions in making referrals to specialists for these students, if necessary.  Staff members occasionally utilize the center for acute conditions that can be handled medically with one or two patient visits.

The model of care delivery in the Graham Health Center is a nurse practitioner model utilizing a consultative relationship with two physicians.  A physician is on site four hours each week and available by phone for consultation during the remainder of the hours that the health center is open.  The physicians also provide delegated prescriptive authority to the nurse practitioners.  

One new initiative for the Graham Health Center in conjunction with the University Counseling Center is the hiring of a consulting psychiatrist who is on-site six hours per month.  This service commenced in June 2002 and is thought to have positive implications for students requiring these professional services. The consulting psychiatrist is also available to staff for consultation when she is not present on the campus.

Key Performance Indicators:






1999-2000
2000-2001
2001-2002

Patient Visits



    3,984
   4,200
   4,000

Participants in Student Health 


   

Insurance Program


      350
      450
      471

Graham Health Center

Major Changes in Business:

While the number of patient visits is down, revenue is up.  With the student insurance policy being in the form of an HMO, students with student insurance begin all medical care at the Graham Health Center.  If referrals to specialists are necessary, they are given by the providers at the Graham Health Center.  With the four-year stability of providers (including our clinical nurse practitioner/coordinator and our consulting physicians) many students utilize the Graham Health Center for all of their medical care, not just care for episodic, acute conditions.  The providers are managing chronic illnesses such as asthma with much success.  This explains the drop in patient numbers and the complexity of the patient visits at the health center.

Budget Assumptions:

1. The budget is figured with a 3.0% yearly increase in each of the expense items (with a one-year 10% increase in supplies and services for 2002-03) and 4% in compensation in all three years.

2. Student fees income includes a 2.8% increase for the 2002-03 year and 3% increase for the 2003-04 and 2004-05 years.

3. The operating income is increased by 3.0% in each of the three years.

4. Items that are included in retail sales include medications that are bought and re-sold to patients through the Graham Health Center dispensary and labs fees that are billed back to students.

5. A $3,000 amount was added to the contingent labor line for medical assistant and nurse practitioner coverage during regular staff vacation and sick times.

6. A one-time amount of $5,000 was added to the 2002-2003 supplies and services line for the purchase of furniture for the Graham Health Center front office area.

7. The Consulting Physician fees have been moved to the supplies and services category, thus reducing the wage line.

Lowry Early Childhood Education Center

Description of Program

The Lowry Early Childhood Education Center offers an exemplary program for young children 18 months through 6 years old.  The vision of the center is to cultivate and maintain an environment where students, faculty, staff, and parents collaborate regarding the essential elements necessary for educational success.  Teacher education, research and service are at the forefront of goal setting throughout the center.  Child growth and development and best practice in the field of early childhood education are cornerstones of the program’s foundation.

The mission of the Lowry Center is to provide a model center for early childhood education and human development for the broad University community and its constituency groups.  Lowry provides an ideal setting for the professional development of pre-service and in-service educators.  The educational goals of the center are congruent with the goals of the School of Education and Human Services.  Lowry Center serves multiple target groups by supplying high quality educational experiences for young children in the community and an excellent field experience and observation site for Oakland University students.

The curriculum is based on sound child development theory and practice, incorporating a variety of techniques.  The daily routine is based on the High/Scope Curriculum and consists of planning time, work time, and recall time.  Project-based learning allows children the opportunity to challenge their minds by exploring various topics and questions.  As children are involved in project experiences they become familiar with and competent in the process of planning, exploring, and expanding their interests.  The program strives to provide an environment that develops strong self-esteem, provokes curiosity, and increases the desire to learn.

Selected graduate level courses are taught at the Lowry Center, thus providing immediate and direct opportunities for observation and interaction with young children.  Many undergraduate students serve assistant roles throughout their time at Oakland University.

The Lowry Center strives to become a model center, which exhibits best practice in the field of early childhood education and development.  Its main purpose is to provide a laboratory setting for the study of human, family, and child development.  The aim of Lowry is to be a Child Development Lab of the highest quality.

Key Performance Indicators   

	
	Winter 2000 Participants
	Winter 2001 Participants
	Winter 2002    Participants*

	Community
	136
	128
	108

	Students
	61
	57
	42

	Faculty and Staff
	26
	24
	22


· Although enrollment numbers are down in 2002, more children were here for full days as opposed to half days, which decreases the amount of participants.  Full capacity was based on 24 children in the past.  In an effort to fully comply with licensing and best practice in early childhood care settings this number was decreased to 20.
Lowry Early Childhood Education Center

Budget Assumptions:

1) The 2002-03 projected enrollment revenue is based upon classroom capacity criteria as set forth by the State Bureau of Regulatory Services.

2) Fee structure is based on half-day and full-day sessions, and per hour before/after care. (See table below.)

3) An approximate 30% projected revenue increase will be achieved with the utilization of additional classrooms, increased registration costs/fees, and parent programs in the new Education building.

4) Registration fees for community members will be $200 per year; $150 will be deducted from the final payment.

5) Registration fees for OU affiliates will be $50 per semester; $25 will be deducted from the final payment of that semester.

6) An increase of approximately 31% for compensation expenses is necessary to accommodate additional staffing for the new Education building.

7) Salaries and fringe benefits are increased by an average of 6%, which includes market equity adjustments and additional position responsibilities.

	AGE GROUP
	2002-03
	2001-02
	2000-01

	
	
	
	

	TODDLERS
	Full Day       $40                                 AM Session $25 (9 AM - Noon)                                         PM Session $25 (1 PM - 4 PM)
	$4.80/hour
	$4.60/hour

	PRESCHOOL
	Full Day       $35                                AM Session $20 (9 AM - Noon)                                         PM Session $20 (1 PM - 4 PM)
	$4.40/hour
	$4.20/hour

	PRE-K
	Full Day       $35                                AM Session $20 (9 AM - Noon)                                         PM Session $20 (1 PM - 4 PM)
	$4.40/hour
	$4.20/hour

	 
	 SCHEDULED ONLY
	 
	 

	BEFORE/AFTER CARE (7:30 - 9:00/4:00 - 5:30)
	$5.00 Per Half Hour
	 
	 


Oakland Center

Description of Program

The Oakland Center serves as a community center for students, faculty, staff and university guests.  The Oakland Center offers a wide-range of services and amenities such as: campus-wide food service, campus information, university bookstore, meeting and conference rooms, departmental and student organizational offices.  The Oakland Center continues to experience tremendous growth in terms of facility use, student utilization, and the delivery of diverse programs and services.

Initiatives for the Fiscal Year 2001-2002

Due to extensive utilization of Oakland Center facilities, the University Board of Trustees authorized the design of a 30,000 sq. ft. facility expansion.  The expansion project is to be completed by Fall 2003.

In conjunction with the Educational Benchmarking Institute a student survey was conducted to determine student satisfaction with Oakland Center facilities and services.  The survey benchmarked the Oakland Center with six peer institutions.  The results will be utilized as a basis to improve operations, services and facilities.

The Lake St. Clair Room was completely renovated, with new furnishings and artwork installed.

The loading dock expansion project was completed.  The project doubled the size of the loading area and provided a visual screen of waste disposal equipment.

The planning and bid-letting process has been completed for the NW and SE entrance replacement and beautification projects.

Key Performance Indicators



1999-2000
2000-2001
2001-2002
Number of meeting reservations

      6,114
      6,384
      6,328

Meeting room hours utilized


    29,678
    30,867
    31,689

Number of attendees



  208,512
  235,461
  219,771

Number of catered events


      4,135
      3,770
      3,939

On February 19, 2002, a pedestrian count recorded 7,095 individuals entering the Oakland Center during the hours of 7:00am to 11:00pm.

Oakland Center

Major Changes in Business:

The University Bookstore operated by Barnes and Noble is expected to exceed 2001-2002 revenue projections by 17.5%.

On June 22, 2002 Chartwells succeeded ARAMARK as the university food service provider.  Chartwells delivers up-front guaranteed commissions as well as a financial investment that will be used to enhance Oakland Center food service retail operations and kitchen renovations.

Budget Assumptions

1. Projected commissions, included in the operating income revenue category, from the bookstore lease for 2002-03 are expected to increase based on projected actual income from 2001-02.

2. A 2.8% increase in student fee income is included for 2002-03.  A 3% increase is assumed for 2003-04 and 2004-05.

3. Compensation costs are anticipated to increase by 4% for 2002-03, 2003-04 and 2004-05.  Consideration will be given to the hiring of two additional custodians upon completion of the Oakland Center addition.

4. Utilities will increase an estimated 30% in 2003-04 due to annual inflation and increased usage resulting from the Oakland Center expansion.

5. Insurance will increase due to Oakland Center expansion.

6. Reductions have been made in the equipment line and the repairs, maintenance and renovation line for 2003-04 and 2004-05 to cover increases in insurance, utilities, wages and cleaning supplies for the Oakland Center expansion.

Department of Campus Recreation

Description of Program

The Department of Campus Recreation is a unit of the Division of Student Affairs.  The Department is responsible for the management of the Oakland University Recreation Center and Upper Playfields.  The Department provides facilities, programs and services to meet the recreational, fitness, wellness and personal development needs of the Oakland students and the university community.

The Oakland University Vision 2010 Profile serves as a guide to the development of the mission of the Department of Campus Recreation. The primary focus of the Department of Campus Recreation is to promote the recruitment, retention and success of Oakland University students by providing an extensive array of informal, intramural, club sport, outdoor, fitness/wellness and special event programs. The recreation center and its programs contribute to the national reputation of the university and to its community outreach goal. 

The 2001-02 academic year is the fourth year of operation for the Department of Campus Recreation.  A significant increase in student usage of the facility is a highlight of this year.  Additional highlights include:

· For the second consecutive season the Men’s Ice Hockey club represented Oakland University at the American College Hockey Association’s National Tournament in New York City.

· The Aquatic Center served as host to the USA Swimming Zone meet in August attracting over 600 swimmers to campus.

· The Recreation Center served as a host site to a national YMCA educational conference.

The Department of Campus Recreation also provides numerous opportunities for students to develop their leadership potential through involvement in facility and program management and to improve their interpersonal skills through participation in decision-making activities.

	Key Performance Indicators
	1999-2000
	2000-2001
	2001-2002**

	
	
	
	

	Building entries
	200,242
	205,040
	226,842

	Days of operation
	342
	340
	317

	Non-student members
	1,411
	2,329
	2,344

	Paid guest visits
	6,650
	7,606
	6,687

	
	
	
	

	
	
	
	

	**July 1, 2001-May 31, 2002
	
	
	
	


Department of Campus Recreation

Major Changes in Financial Operations

Income

· $12,850 increase in non-student membership income.

· $ 8,000 increase in use of individual services (massage, personal training, dietary consultant, private swim lessons).

· $ 9,000 specialty class non-refundable fee for non-students in lieu of the existing refundable attendance deposit. Added water aerobics to specialty class schedule.

· $ 93,000 increase due to 1% on campus student enrollment growth and the increase in the Recreation Center fee effective Fall 2002.

· $ 12,000 in Student Life Enhancement Fund support for club sport growth.

Expense

· $ 29,000 net cost of new professional staff position to be offset by: 1) elimination of one graduate assistant position; 2) the delay of hiring one graduate assistant position until FY04; and 3) increase in membership income.

· $ 44,000 student employment for services and programs including: 1) $ 8,000 additional cost of individual services; 2) $3,000 service to students/membership by shifting end of the day closing protocol; 3) $12,000 for expanding group exercise and specialty classes; 4) $1,000 for new wellness programs; 5) $ 6,000 for special event programs; and 6) $9,000 for safety audits, CPR/First Aid/AED certifications and advance training.

· $ 10,000 increased cost in custodial service, additional cost for annual wood floor preventive maintenance, biennial cost of window cleaning.

· $12,000 line item support to club sports through DCR budget.

Department of Athletics

Description of Program

The OU Department of Intercollegiate Athletics has been fully participating in Division I athletics since 1999-2000.  In the first three years the Golden Grizzlies have won fourteen regular season conference championships, four conference tournament titles and have had three NCAA tournament appearances.

The Oakland University Athletics Department is a member of the Mid-Continent Conference.  The Mid-Continent Conference is comprised of eight schools -- Chicago State, IUPUI, UMKC, Oral Roberts, Southern Utah, Valparaiso and Western Illinois.  The men's and women's swimming and diving programs also compete in the National Independent Conference.

OU has 14 varsity sports -- baseball, men's basketball, women's basketball, men's cross country, women's cross country, men's golf, women's golf, men's soccer, women's soccer, softball, men's swimming & diving, women's swimming & diving, women's tennis and volleyball.

The Golden Grizzlies play their court sports (volleyball and men's and women's basketball) at the Athletics Center Arena which has a capacity of 3,000, and the baseball, softball and soccer games are played at the OU Athletic Fields.  OU swimming and diving competes in the OU Aquatics Center, which has a capacity of 1,000, and the men's and women's golf teams call OU's Katke-Cousins its home golf course.

Key Performance Indicators








1999/00
2000/01
2001/02


RPI  Tier 1 Athletic Teams


   Men’s Basketball




     217

     200

     135

   Women’s Basketball



     141

     143

     144

   Men’s Soccer




       72

       37

       86

   Women’s Soccer




     70

       69

       52

   Men’s Swimming/Diving



     NA

      15

       10

   Women’s Swimming/Diving



     NA

      6

       15

Number of Student Athletes



     330

     320 
     311

RPI (Ratings Percentage Index) is a rating system utilizing three factors:  Division I winning percentage, schedule strength, and opponents’ schedule strength.

Department of Athletics

Major Changes in Business

The OU Department of Intercollegiate Athletics’ budget reflects the revenues and expenditures of its continuing participation in Division I athletics.  Major budget assumptions  for fiscal year 2002/03 are as follows:

1. Increased operating revenues are projected as a result of increased NCAA distributions, and higher facility and contractual fees.

2. Income from institutional sources increases due to adjustments for compensation and an additional $50,000 for Division I enhancements.

3. Compensation costs are projected to increase by 4%.

4. Staffing and team expenses are projected to increase in accordance with the University’s Division I Business Plan.

