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APPROVAL OF AMENDMENT TO OAKLAND UNIVERSITY FY 2004 GENERAL FUND BUDGET  AND TUITION AND FEE RATE SCHEDULE

A Recommendation

Introduction

The Board of Trustees originally approved the FY 2004 General Fund budget at its June 2003 meeting.  The budget was based on a preliminary estimate of state appropriations, since no final action had yet taken place in the state legislature.  Since that date, the legislature and Governor Granholm have reached agreement on the base state appropriation for higher education.  Under that agreement, the reduction anticipated in Oakland University’s state appropriation is $1,942,000 less than projected in June.

As recommended to the Board in June, the administration proposes to use a portion of these additional funds to roll back the proposed tuition and fee rates for the coming year.  A one percent decrease in the average full-time undergraduate tuition and fee rate is proposed, to be implemented in Winter semester 2004.  On an annualized basis, this reduction will save our students $675,000 in tuition and fees.

The remainder of the funds are proposed to be allocated to ensure a quality academic experience for Oakland University students and to provide the support services they need.  This includes restoring critical faculty lines, supporting undergraduate programs, and providing graduate student support.  There is also a recommendation to restore ½ of the workers and unemployment compensation reserve funds cut earlier in the process, and to restore the $143,000 unspecified budget reductions in non-academic divisions proposed in the last round of budget cuts.  

More detail on these proposals is included in Exhibits I and II.

Recommendation


RESOLVED, that the Board of Trustees approves the Revised FY 2004 General Fund budget at an expenditure level of $123,806,355 and approved encumbrances and carryforwards from the June 30, 2003 fund balances, an increase of $1,490,305 from the original $122,316,050 approved amount; and, be it further


RESOLVED, that the Board of Trustees approves the revised Schedule of Tuition and Fee Rates, as shown in Exhibit III, effective Winter semester 2004.
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Attachment


Exhibit 1-Revised General Fund Budget


Exhibit 2-FY 2004 Detail of General Fund Budget Adjustments


Exhibit 3-Schedule of Tuition and Fee Rates Effective Winter Term 2004
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