OAKLAND UNIVERSITY

BOARD OF TRUSTEES

WORKING SESSION AGENDUM ITEM

July 7, 2004

REVISED OAKLAND UNIVERSITY ALUMNI ASSOCIATION BYLAWS
Division/Department:  University Relations / Alumni Relations

Summary:  The Oakland University Alumni Association, (Association), proposed revisions to its Bylaws to reflect the framework of the Association at the time of review and to explain changes and developments relating to the Association.

In that regard, the revised policy proposal is based on recommendations made by the Association Board of Directors to present updated procedures in accordance with the progressive and changing nature of the Association.  A copy of the revised proposed Bylaws are attached.  Providing updated Bylaws will ensure the continued success and outreach of the Association’s mission to build and nurture lifetime relationships that connect and engage alumni and friends with the University community and foster support for educational, philanthropic, and volunteer opportunities.

In addition to policy updates, these Bylaws reflect changes discussed and addressed in strategic planning sessions that will assist in the development and progress of the Association.   The Association has worked closely with the Oakland University Alumni Relations office to create an operational strategic plan through the year 2008.  During the planning stages, sessions were conducted to identify and categorize high and low priority initiatives.  In addition, measurements and strategies were set in place to assist in identifying specific targets to drive goals to success.  A methodology and process was communicated and approved by the Association Board of Directors on November 13, 2003.

The Association has introduced cost-effective programs that offer service and connection to the broadest alumni and friends population.  As the Association focuses its efforts on recruitment of new members to ensure support for philanthropic and volunteer service, we have redesigned our membership to include friends of the Association.  Changes in the revised proposed Bylaws will help to increase revenue as well as to identify alumni and friends that will assist the Association through their increased volunteer participation and outreach.

One of the significant changes in the revised proposed Bylaws is the elimination of the Affiliate Board representatives.  We have restructured our programs to meet the needs of an increased alumni population and the need for cohesive programming.  As an alternative to Affiliate Boards, the Association will recruit volunteers and leaders through their chapters and programs to assist in Association Board of Director’s involvement and management of events and programs in the future.  
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The revised proposed Bylaws include a recommendation for succession planning that will ensure future progress and allow for an evolving leadership with fresh ideas and flexibility.  A succession plan is necessary for the survival and future development of the Association Board of Directors.  In addition, orderly succession provides an opportunity for Association Board of Directors members to pro-actively advance their leadership potential over an extended period of time.
The proposed revisions to the Association Bylaws have been reviewed and approved by the Office of General Counsel, are in compliance with the law and University policies and regulations and conform to the legal standards and policies of the Oakland University Board of Trustees.

Action to be Requested at the Next Formal Board Meeting:  Approval of the revised Oakland University Alumni Association Bylaws, dated August 4, 2004, attached hereto as Attachment A
Previous Board Action:  The Oakland University Alumni Association Bylaws were approved by the Board of Trustees on June 11, 1986, and amended on March 8, 1989 and December 12, 1996.
Educational Implication:  None
Budgetary Implications:  None
Attachments:
A.  Current Oakland University Alumni Association Bylaws
B. Revised Oakland University Alumni Association Bylaws
C.  Proposed Agendum Item for the August 4, 2004 Formal Meeting


Reviewed by Secretary Victor A. Zambardi:

______

Reviewed by President Gary D. Russi:

______










ATTACHMENT A

OAKLAND UNIVERSITY ALUMNI ASSOCIATION BYLAWS

Approved by the Board of Trustees June 11, 1986;

Amended March 8, 1989 and December 12, 1996
ARTICLE I - MISSION

SECTION 101.  MISSION.  The mission of the Oakland University Alumni Association shall be to build and nurture lifetime relationships that connect alumni with the university community and to engage alumni as ambassadors for the university through volunteer involvement in service to the university's mission and goals.

ARTICLE II - QUALIFICATIONS

SECTION 201.  MEMBERSHIP.  Membership in this Alumni Association shall be open to any person who meets one or more of the following requirements:

(1)
Received at least 60 credits or a degree from Oakland University;

(2)
Honorary members as designated from time to time by the Board of Directors of the Alumni Association.

SECTION 202.  DUES.  In addition to meeting the qualifications set forth in Section 201, each member of the Alumni Association shall pay membership dues.  The amount of dues shall be determined from time to time by a majority vote of the Directors present at any meeting (quorum required) called for that purpose or at which the matter is properly brought before the Board, subject to approval by the President of Oakland University.  Membership dues are waived for honorary members of the Alumni Association.

ARTICLE III - DIRECTORS

SECTION 301.  ELECTED DIRECTORS..  The Alumni Association shall be governed by sixteen (16) Directors, to be elected from the membership of the Alumni Association in accordance with the provisions of Article V. Only members of the Alumni Association shall be eligible to serve on the Board.  The term of office for each Director shall be three (3) years.  The Directors shall serve staggered terms.  A Director shall be limited to four (4) consecutive elected terms of office.  After a one-year absence from the Board, a member of the Board of Directors will again be eligible for nomination to an elected position on the Board.  No more than four (4) members of the Board may be regular employees of Oakland University at any one time.  Serving ex officio as non-voting advisors to the Board shall be the President of the University or his or her designee, and the Director of Alumni Relations.

Revised Dec. 12, 1996
4.2.1

SECTION 302.  AFFILIATE DIRECTORS..  Members of the Alumni Association shall also be eligible to serve on the Alumni Affiliate Boards.  In addition to the elected Directors, each recognized and chartered Alumni Affiliate shall be entitled to appoint to the Board of Directors one (1) representative.  The term of office for each affiliate Director shall be three (3) years.  Affiliate Directors shall be entitled to the full privileges of any other Director, with the exception that no affiliate Director shall be eligible to hold an elected office on the Board of Directors.

SECTION 303.  VACANCIES.  In the event of a vacancy on the Board of Directors, the Steering Committee may vote to fill that vacancy by a vote of a majority of the members of the Steering Committee (proxies accepted) present at any meeting called for that purpose or at which the matter is properly brought before the Committee.  Any person filling such a vacancy shall serve out the remaining term of office of the Director who previously held that position.

SECTION 304.  REMOVAL.  An elected or affiliate director may be removed for cause, including violation of these by-laws, by an affirmative vote of a majority of the Steering Committee.  An elected Director may also be removed with or without cause by an affirmative vote of a majority of the Alumni Association membership voting on such issue in a special ballot for that purpose.

SECTION 305.  RESIGNATION.  A Director may resign upon submission of a written notice of resignation to the Chair of the Board of Directors or the Director of Alumni Relations.  Unless otherwise indicated in such notice, a resignation shall be deemed effective upon the call to order of the next regular or special meeting of the Board, and a vacancy created thereby may be filled at such meeting.

ARTICLE IV - OFFICERS

SECTION 401.  OFFICERS.  The Board of Directors shall be governed by a Chair, Vice Chair, Secretary, Treasurer and Immediate Past Chair.  With the exception of the Immediate Past Chair, the officers shall be elected at the designated annual meeting of the Board.  An officer may not serve in the same office for more than three consecutive two-year terms.

SECTION 402.  CHAIR.  The Chair of the Board of Directors shall preside over all meetings of the Board or of the membership of the Alumni Association, and all Steering Committee meetings.  He or she shall act as spokesperson for the Alumni Association, or designate when appropriate another representative for that purpose.  He or she shall appoint as necessary such persons as may be required to chair or serve on various committees of the Board from time to time.  In addition, at the invitation of the Oakland University Foundation Board of Directors, the Chair shall serve as an ex officio member of the Oakland University Foundation Board of Directors, acting as the liaison between the Alumni Association and the Foundation Board.

SECTION 403.  IMMEDIATE PAST CHAIR.  The Immediate Past Chair shall be a member at the Steering Committee and shall also serve as Chair of the Nominating Committee.

Revised Dec. 12, 1996
4.2.2

SECTION 404. VICE CHAIR. The Vice Chair of the Board of Directors shall preside over meetings of the Board and Steering Committee in the absence of the Chair.  The Chair shall delegate to the Vice Chair such affairs and activities of the Board as he or she deems appropriate.

SECTION 405.  TREASURER.  The Treasurer shall provide an account to the Board of Directors based on information provided by university staff for all dues paid into the Alumni Association, and for any miscellaneous funds accumulated by the Alumni Association.  In conjunction with the office of Alumni Relations, he or she shall assist staff responsible for developing the annual budget and shall make a regular report of the financial condition of the Alumni Association to the Board and membership of the Alumni Association.

SECTION 406.  SECRETARY.  The Secretary shall be responsible for insuring the recording and transcription of all official meetings of the Board of Directors.  In conjunction with the office of Alumni Relations, he or she shall maintain the records of the Alumni Association, and direct all notices or correspondence to the Board or the members of the Alumni Association.

ARTICLE V - COMMITTEES

SECTION 501.  COMMITTEE ORGANIZATION.  The Board of Directors may delegate authority to the standing committees established under this Article and such other committees as it may establish from time to time.  The officers and members of each committee shall be appointed by the Chair of the Alumni Association for terms of one year, with no limit on eligibility for reappointment for successive terms.  Each committee shall have a Chair, and may have a Vice Chair and Secretary.  The Vice Chair of each committee may act for the Chair for all purposes in the absence of the Chair.  Minutes of each committee meeting shall be submitted to the Secretary of the Alumni Association.

SECTION 502.  STEERING COMMITTEE.  This standing committee will consist of the officers of the Alumni Association, the Director of Alumni Relations, and up to two other OUAA Board members as the Chair may appoint.  This committee may meet between Board meetings for the purpose of reviewing all matters which have been presented to the office of Alumni Relations for discussion or action at the regular meeting of the Board.  When time does not allow for action by the full Board, the Steering Committee shall be empowered to act on urgent business of the Board.  The Steering Committee shall also be responsible for setting the dates for regular meetings of the Board, and for designating the agenda of such meetings.

SECTION 503.  NOMINATING COMMITTEE.  This standing committee will consist of the Immediate Past Chair and a minimum of three members appointed by the Chair.  This committee will solicit and nominate candidates for the Board of Directors and officers and honorary members of the Alumni Association.

Revised Dec. 12, 1996
4.2.3

SECTION 504.  STANDING COMMITTEES.  The Board of Directors may establish a Standing Committee by a majority vote of the Directors present at any meeting called for that purpose or at which the matter is properly brought before the Board.  Once established, a Standing Committee may be disbanded with a vote of a majority of the Directors present at any meeting called for that purpose or at which the matter is properly brought before the Board.

ARTICLE VI - ELECTION

SECTION 601.  ELECTION OF DIRECTORS.  The elected members of the Board of Directors shall be elected by a ballot from a slate of candidates submitted by a Nominating Committee.  The Immediate Past Chair shall serve as the Chair of the Nominating Committee; other committee members shall be appointed by the Chair.  Only current dues-​paying members of the Association shall be eligible to run for office or to vote in this election.

SECTION 602.  ELECTION OF OFFICERS.  The election of officers of the Board of Directors will occur at the annual meeting.  A single slate of candidates shall be recommended to the Board by the Nominating Committee.

ARTICLE VII - MEETINGS

SECTION 701.  MEETINGS.  The Board of Directors shall conduct an annual meeting in June of each year for the purpose of electing new officers, and such other meetings as the Steering Committee shall designate.  Notice of the meetings of the Board shall be mailed to each elected, affiliate and ex officio member at least seven (7) days in advance.

SECTION 702.  QUORUM.  Quorum at meetings of the Board shall be calculated by taking fifty percent (50%) of the elected and affiliate directors then in office plus one.  A meeting once called to order may continue even though less than a quorum exists, unless objection is raised by a member in attendance.  At meetings of the Steering Committee, three (3) members shall constitute a quorum.

ARTICLE VIII - VOTING

SECTION 801.  VOTING AND PROXIES.  Each member of the Board shall be entitled to cast one vote for all matters coming up for action at a regular or special meeting of the Board.  The Chair shall not vote except to break a tie, on matters other than the election of new officers.  Written proxies shall be accepted at meetings of the Board of Directors and the Steering Committee.  Proxies shall not count toward a quorum.

Revised Dec. 12, 1996
4.2.4

ARTICLE IX - AFFILIATES

SECTION 901.  AFFILIATES.  Affiliated alumni organizations shall be established with the approval of the Board of Directors and the Office of Alumni Relations.  Members of such 

organizations must also qualify as members of the Association under Articles II and III.  These organizations must exhibit a common interest in support of the university, either through curriculum, past campus activity, geography, or other appropriate means.  Such affiliate organizations must create their own bylaws, subject to the approval of the Board and ratification by the President of the University.  Administrative responsibility for affiliates shall rest with the Office of Alumni Relations.  Each affiliate organization shall report to the Board as necessary, through its appointed director.  The Chair may appoint a member of the Steering Committee to serve as a liaison between each affiliate and the Board.


ARTICLE X - MISCELLANEOUS

SECTION 1001.  ATTENDANCE POLICY.  The Steering Committee shall establish an

attendance policy for the Board.  Such policv shall be subject to approval by the Board.

SECTION 1002.  AMENDMENTS.  These bylaws shall be amended upon the affirmative vote of two-thirds (2/3) of the Directors present at any meeting (quorum required) called for that purpose or at which the matter is properly brought before the Board with adequate prior notice to allow for review by the Steering Committee and members of the Board, and with the approval of the Oakland University Board of Trustees.

Revised Dec. 12, 1996
4.2.5
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ATTACHMENT B
OAKLAND UNIVERSITY ALUMNI ASSOCIATION

BYLAWS

APPROVED BY THE BOARD OF TRUSTEES JUNE 11, 1986

AMENDED MARCH 8, 1989, DECEMBER 12,1996 AND AUGUST 4, 2004

ARTICLE I

MISSION

SECTION 1.1 
Mission and Goals.  The mission of the Oakland University Alumni Association (“The Association”) is to build and nurture lifetime relationships that connect and engage alumni and friends with the Oakland University community and foster support for educational, philanthropic and volunteer opportunities. 

SECTION 1.2
Recognition.  The Association is an unincorporated, non-profit, self-supporting, volunteer-based, membership association  recognized by Oakland University that performs services or engages in activities on behalf of Oakland University or under the direction of Oakland University.  

SECTION 1.3
Approval.  Oakland University may deny approval of the Association’s activities only after providing the Association with reasonable written notice and an opportunity to be  heard either orally or in writing.  All such determinations and decisions by Oakland University will be at Oakland University’s sole and absolute discretion and will be final.  In conducting activities, the Association must adhere to all Oakland University policies and procedures, including without limitation, those that apply to non-discrimination, purchasing and contracting.  

SECTION 1.4
Suspension or Revocation.  Oakland University reserves the right to suspend or revoke its recognition of the Association if, after providing the Association with reasonable written notice and an opportunity to  be heard either orally or in writing, Oakland University determines that the Association: (a) has engaged in conduct prejudicial to the interests or purposes of Oakland University; (b) failed to adhere to any Oakland University policy or procedure; or (c) amends these Bylaws without the prior written consent of the Oakland University Board of Trustees.  All such determinations and decisions by Oakland University will be at Oakland University’s sole and absolute discretion and will be final.

ARTICLE II

MEMBERS

SECTION 2.1 
Membership.  Association membership is open to all: (a) graduates who received a degree from Oakland University; (b) non-alumni who maintain active Friend of the Alumni Association memberships in the Association; and (c) honorary members as designated from time to time by the Association’s Board of Directors (collectively referred to hereinafter as “Members”).  Eligible persons will become Members upon, and retain membership by, payment of all Association dues.     

SECTION 2.2
Privileges of Membership.  Members will have all the privileges and benefits of membership as may be established by the Association’s Board of Directors or Oakland University from time to time.

SECTION 2.3 
Dues.  Membership dues will be determined annually and may be changed from time to time by the Association’s Board of Directors.  The Chairman will determine methods for billing and collection of dues.  

SECTION 2.4 
Non‑Transferability of Membership.  No Member may transfer a membership or any right arising from membership.  All rights of membership cease upon termination of membership.

SECTION 2.5
Non‑Liability of Members.  No Member is, as such, individually liable for the debts, liabilities, or obligations of the Association.

SECTION 2.6
Suspension or Termination of Membership.  Membership may be suspended or automatically terminated upon the occurrence of any of the following events:

(a) 
If the Association’s Board of Directors has provided for the payment of dues by Members, a Member’s membership will be terminated upon a failure to pay such dues on or before their due date; and

(b) 
If after providing the Member with reasonable written notice and an opportunity to appeal either orally or in writing, upon determination by the Board of Directors that the Member has engaged in conduct prejudicial to the interests or purposes of the Association or Oakland University.  Any Member whose membership is suspended or terminated will receive a pro‑rated refund of dues already paid for the current dues period.

All rights of Association membership cease upon suspension or termination of membership as provided by this Section.

ARTICLE III

ORGANIZATION OF THE BOARD OF DIRECTORS 
SECTION 3.1  
Directors.  The Association’s Board of Directors (“Board”) will consist of no more than 24 Directors who will be elected by the Members from a slate of candidates submitted by the Nominating Committee.  Only Members are eligible to serve as Directors.  Directors will be elected to three-year staggered terms.  A Director may not be elected to more than three consecutive terms except as specified in Section 3.4.7 - Succession of Officers, and a former Director will be eligible for election only after a one-year absence from the Board.  No more than two Directors may be regular employees of Oakland University.  The President of Oakland University or his or her designee, the Oakland University Director of Alumni Relations, and/or a senior representative from Oakland University’s University Relations Division will serve as ex-officio, non-voting members of the Board.
SECTION 3.2
 Removal and Resignation of Directors.   The Board may remove a Director  for cause.  A Director may also resign upon submission of a written notice of resignation to the Secretary or the Oakland University Alumni Relations Director.  Any such resignation will take effect at the date of receipt of such written notice or at any later date specified therein, and, unless otherwise specified therein, the acceptance of such resignation will not be necessary to make the resignation effective.  In the event of removal, resignation, death or disqualification of a Director, the Executive Committee may appoint a Member to serve in place of said Director for the portion of said Director’s un-expired term.

SECTION 3.3
Duties and General Powers.  The Board will generally manage the Association’s affairs.  The duties of the Board will include but not be limited to:

(a) Perform any and all duties imposed upon the Directors collectively, or imposed upon a Director individually, by these Bylaws or by law;

(b) Meet at such times and places as required by these Bylaws;

(c) Establish policies and procedures for the functioning of the Association;

(d) Establish and disband committees as appropriate to conduct the work of the Board;

(e) Recommend policies for adoption;

(f) Establish an annual operating budget at the start of each fiscal year, and

(g) Communicate actions related to the duties specified in this Section to the Members.

In addition to the specific duties expressly conferred upon the Board by these Bylaws, the Board may take any lawful action on behalf of the Association that is not required by these Bylaws or law to be taken by some other person or entity.

SECTION 3.4 
Officers.  The Board will elect Directors to be its Chairperson, Vice Chairperson, Secretary, and Treasurer [“Officer(s)”].  The Immediate Past Chairperson will also be an Officer of the Board.  

Section 3.4.1
Chairperson.  The Chairperson will preside over all Board meetings and all Executive Committee meetings.  The Chairperson will act as the Association’s spokesperson, as appropriate or designate another representative for that purpose.  The Chairperson will from time to time appoint as necessary Directors and other Members to chair or serve on standing and ad hoc committees of the Board.  In addition, at the invitation of the Oakland University Foundation Board of Directors, the Chairperson will serve as an ex-officio, non-voting member of the Oakland University Foundation Board of Directors and will act as the liaison between the Association and that body.

Section 3.4.2 
Vice Chairperson.  The Vice Chairperson will preside over all Board meetings and all Executive Committee meetings in the Chairperson’s absence.  The Chairperson may delegate such other duties to the Vice Chairperson, as the Chairperson deems appropriate.

Section 3.4.3
Treasurer.  The Treasurer will prepare and provide accountings to the Board, based upon information provided by Oakland University staff, for all dues paid to the Association and for any other funds accumulated by the Association.  In conjunction with the Oakland University Alumni Relations Office (“Alumni Relations Office”), the Treasurer will assist in the development of the Association’s annual budget and will make regular reports of the financial condition of the Association to the Board.

Section 3.4.4
Secretary.  The Secretary will be responsible for insuring the recording and transcription of all Board meeting minutes.  In conjunction with the Alumni Relations Office, the Secretary will maintain the records of the Association, and direct all notices or correspondence to the Board and Members as appropriate.

Section 3.4.5 
Immediate Past Chairperson.  The Immediate Past Chairperson will be a member of the Executive Committee and serve as chairperson of the Nominating Committee.

SECTION 3.4.6
Filling More Than One Office.  The same Director may hold any two Board offices simultaneously except those of Chairperson and Vice Chairperson.  
SECTION 3.4.7
Succession of Officers.  Officers will serve two-year terms.  At the end of such two-year term, the Vice Chairperson will succeed to the office of Chairperson, the Treasurer will succeed to the office of Vice Chairperson, the Secretary will succeed to the office of Treasurer, and the Director-at-Large will succeed to the office of Secretary.  The Nominations Committee will nominate a new Director-at-Large to the Board for its approval at the Board’s next scheduled meeting.  A vacancy caused by removal, resignation, death or disqualification will initiate a succession of Officers only to the extent necessary to fill the vacant office. The Director entering the Executive Committee, as a member at large, will have his/her number of terms under Section 3.1 extended as necessary in  order to complete the order of succession.

SECTION 3.5
Compensation.  Neither Directors nor Officers will receive any compensation for their service to the Association. 

SECTION 3.6
 Board Meetings.  The Board will hold an annual meeting in each fiscal year and such other special meetings as called by the Board or the Executive Committee.  Notice of meetings will be delivered to each Director at least seven days in advance.  

SECTION 3.7
Conduct of Meetings.  Meetings will be governed by such procedures as may be approved from time to time by the Board, to the extent that such procedures are not inconsistent with or in conflict with these Bylaws.

SECTION 3.8
 Quorum for Board Meetings.  The presence of 50% of the Directors, plus one additional Director, will constitute a quorum for the transaction of business at a Board meeting.  The Directors present at a duly organized meeting may continue to transact business until adjournment, notwithstanding the withdrawal of enough Directors to leave less than a quorum.  

SECTION 3.9
 Voting and Proxies.  Each Director is entitled to one vote upon each matter submitted to a vote at a Board meeting.  The Chairperson will not vote except to break a tie.  Written proxies will be accepted but will not count toward a quorum. 

SECTION 3.10
Attendance Policy.  The Board may from time to time adopt written attendance policies.  Those written attendance policies will be delivered to all Directors upon election and when and if such attendance policies are modified or revoked. 

SECTION 3.11 
Manner of Acting.  The act of the majority of Directors present at a meeting at which a quorum is present will be the act of the Board.  

SECTION 3.12 
Presumption of Assent.  A Director who is present at a Board meeting at which action on any matter is taken will be presumed to have assented to the action taken unless that Director’s dissent is entered into the minutes of the meeting.

SECTION 3.13 
Meeting Participation By Teleconference.  Directors may participate in Board meetings by teleconference or similar communications equipment by which all Directors participating in the meeting can hear each other, if all participants are advised of the communications equipment and the names of the participants in the conference are divulged to all participants.  Participation in a meeting pursuant to this Section constitutes presence in person at the meeting.

SECTION 3.14 
Action Without Meeting.  Any action that the Directors are required or permitted to take may be taken without a meeting if a majority of Directors consent in writing to that action.  Such action by written consent will have the same force and effect as any other validly approved action of the Board.  All consents will be filed with the minutes of the Board meeting.

ARTICLE VI

COMMITTEES 

SECTION 4.1. 
Committee Organization.  The Board may delegate authority to the standing committees established under this Article and such other committees as it may establish from time to time.  The Chairperson will appoint the members of each committee for one-year terms with no limit on reappointment for successive terms.  Each committee shall have a chairperson, and may have a vice chairperson and secretary.  A vice chairperson of a committee may act for the chairperson of the committee for all purposes in the absence of the chairperson of the committee.  

SECTION 4.2
 Committee Meetings.  Committees will meet as deemed necessary and appropriate by the committee chairperson or upon request of the Chairperson.  

SECTION 4.3
 Quorum for Committee Meetings.  The presence of 50% of the committee members, plus one additional committee member, will constitute a quorum for the transaction of business at a committee meeting.  The committee members present at a duly organized committee meeting may continue to transact business until adjournment, notwithstanding the withdrawal of enough committee members to leave less than a quorum.  

SECTION 4.4
Standing Executive Committee.  The Standing Executive Committee will consist of the Officers and one Director-at-Large.  The Standing Executive Committee may meet between Board meetings for the purpose of reviewing all matters that have been presented to the Alumni Relations Office for discussion or action at a Board meeting, and will make recommendations to the Board regarding policies that may be adopted by the Board.  The Executive Committee will also schedule all Board meetings and establish the agenda for all Board meetings.  

SECTION 4.5
Standing Nominating Committee.  The Standing Nominating Committee will consist of the Immediate Past Chairperson and at least three other Members.  The Nominating Committee will solicit and nominate candidates for Directors positions and honorary Association members. The Immediate Past Chairperson will serve as the chairperson of the Nominating Committee. If the Immediate Past Chairperson is unable to serve for any reason, the Chairperson will appoint a replacement.

SECTION 4.6  
Standing Marketing and Membership Committee.  The Standing Marketing and Membership Committee will consist of a chairperson and at least three other Members.   The Standing Marketing and Membership Committee will develop methods for implementation to increase participation and membership in the Association in accordance with the Association’s plans for strategic development.

SECTION 4.7
Standing Scholarship Committee.  The Standing Scholarship Committee will consist of a chairperson and at least three other Members.  The Standing Scholarship Committee will develop scholarships for eligible applicants in accordance with Standing Scholarship Committee’s selection guidelines and procedures. The Standing Scholarship Committee will also convene a subcommittee that will consist of Directors, Alumni Relations Office staff and Oakland University staff, as appropriate, to provide a process and guidelines to select recipients for the scholarships being offered.

SECTION 4.8
Minutes of Committee Meetings.  All committees will keep minutes of their meetings, cause them to be timely filed with the Secretary and the Alumni Relations Office, and report the same to the membership from time to time, as appropriate. 

ARTICLE V

FISCAL YEAR, CONTRACTS, LOANS, FINANCES, CHECKS AND DEPOSITS

SECTION 5.1
Fiscal Year.  The fiscal year of the Association will be July 1 through June 30.

SECTION 5.2
Contracts and Execution of Instruments.  Neither the Association nor its Directors nor Officers nor Members may enter into any contract or execute, deliver or acknowledge any instrument required by law to be acknowledged in the name of and on behalf of Oakland University.  The Association has no authority to extend the full faith and credit of Oakland University, and nothing in these Bylaws creates any pecuniary obligation, direct or indirect, general, special or moral on the part of Oakland University.

SECTION 5.3
 Finances.  The Alumni Relations Office will collect, hold, and distribute all of the Association’s assets in accordance with the direction of the Board and Oakland University’s investment policies.  All Association funds not specifically donated to the endowment for the providing of scholarships will be deposited in the Alumni Relations Office account. The Alumni Relations Office may use the funds in the Alumni Relations Office account for expenditures connected with administering the  Association consistent with Oakland University’s policies and applicable law. 

SECTION 5.4 
Contributions, Gifts, Dues, or Other Fees.  The Association may accept any contribution, gift, bequest, due, or other fee for the nonprofit purposes of the Association, which amounts shall be invested and used in accordance with these Bylaws.  

ARTICLE 6

RECORDS AND REPORTS

SECTION 6.1 
Record Inspection Rights.  Every Member and the Alumni Relations Office will have the right at any reasonable time to inspect and copy all books, records and documents of every kind, nature and description of the Association, and will have such other rights to inspect the books and records of the Association as may be required under the provisions of these Bylaws and provisions of law.

SECTION 6.2 
Right to Copy and Make Extracts.  Any inspection under the provisions of this Article may be made in person or by agent or by attorney, and the right to inspection includes the right to copy and make extracts.

SECTION 6.3 
Annual and Periodic Reports.  The Treasurer will prepare and approve an annual report, verified by the Chairperson, to be presented to the Board at its annual meeting showing in detail: (a) the assets and liabilities of the Association; (b) the revenue or receipts of the Association; and (c) the expenses or disbursements of the Association.  The Chairperson will cause any other annual or periodic report required under law to be prepared and delivered to the membership, to be so prepared and delivered within the time limits set by law.

ARTICLE 7

AMENDMENT OF BYLAWS

SECTION 7.1
Amendments.  These Bylaws may be altered, amended, repealed or replaced upon the affirmative vote of two-thirds (2/3) of the Directors, if a notice setting forth the terms of the proposal has been given to the Executive Committee and the Board at least 45 days in advance, and only upon the approval of the Oakland University Board of Trustees. 

ARTICLE 8

CONSTRUCTION AND TERMS

SECTION 8.1 
Construction.  Should any of the provisions or portions of these Bylaws be held unenforceable or invalid for any reason, the remaining provisions and portions of these Bylaws will be unaffected by such holdings.  These Bylaws will at all times be governed by and construed in accordance with the laws of the State of Michigan.  Notwithstanding any explicit or implicit provision contained in these Bylaws, the Association may not exclude any individual from participation in the Association, or deny any individual from fully utilizing the benefits, services, activities or programs provided by the Association, on the basis of religion, race, color, national origin or sex.

SECTION 8.2
Delivery.  Every notice provided for in these Bylaws will be deemed duly served when: (a) the same has been deposited in the United States mail, with first-class postage fully prepaid, addressed to the individual at the individual’s address as it appears in the records of the Association, (b) the same has been sent by facsimile and the transmission is confirmed by a standard written facsimile transmission confirmation; or (c) the same has been sent electronically and no evidence exists that the electronic transmission failed and was returned. 

These Bylaws were approved by Oakland University Alumni Association on the 

day of 




, 2004.

Chairperson











ATTACHMENT C

Agendum

Oakland University

Board of Trustees

August 4, 2004

APPROVAL OF REVISED OAKLAND UNIVERSITY ALUMNI ASSOCIATION BYLAWS

Introduction:

The Oakland University Alumni Association, (Association), proposed revisions to its Bylaws to reflect the framework of the Association at the time of review and to explain changes and developments relating to the Association.

In that regard, the revised policy proposal is based on recommendations made by the Association Board of Directors to present updated procedures in accordance with the progressive and changing nature of the Association.  A copy of the revised proposed Bylaws are attached.  Providing updated Bylaws will ensure the continued success and outreach of the Association’s mission to build and nurture lifetime relationships that connect and engage alumni and friends with the University community and foster support for educational, philanthropic, and volunteer opportunities.

In addition to policy updates, these Bylaws reflect changes discussed and addressed in strategic planning sessions that will assist in the development and progress of the Association.   The Association has worked closely with the Oakland University Alumni Relations office to create an operational strategic plan through the year 2008.  During the planning stages, sessions were conducted to identify and categorize high and low priority initiatives.  In addition, measurements and strategies were set in place to assist in identifying specific targets to drive goals to success.  A methodology and process was communicated and approved by the Association Board of Directors on November 13, 2003.

The Association has introduced cost-effective programs that offer service and connection to the broadest alumni and friends population.  As the Association focuses its efforts on recruitment of new members to ensure support for philanthropic and volunteer service, we have redesigned our membership to include friends of the Association.  Changes in the revised proposed Bylaws will help to increase revenue as well as to identify alumni and friends that will assist the Association through their increased volunteer participation and outreach.

One of the significant changes in the revised proposed Bylaws is the elimination of the Affiliate Board representatives.  We have restructured our programs to meet the needs of an increased alumni population and the need for cohesive programming.  As an alternative to Affiliate Boards, the Association will recruit volunteers and leaders through their chapters and programs to assist in Association Board of Director’s involvement and management of events and programs in the future.  
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The revised proposed Bylaws include a recommendation for succession planning that will ensure future progress and allow for an evolving leadership with fresh ideas and flexibility.  A succession plan is necessary for the survival and future development of the Association Board of Directors.  In addition, orderly succession provides an opportunity for Association Board of Directors members to pro-actively advance their leadership potential over an extended period of time.
The proposed revisions to the Association Bylaws have been reviewed and approved by the Office of General Counsel, are in compliance with the law and University policies and regulations and conform to the legal standards and policies of the Oakland University Board of Trustees.

Recommendation:

RESOLVED, that the Board of Trustees approves the revised Oakland University Alumni Association Bylaws, dated August 4, 2004, attached hereto as Attachment A.

Previous Board Action:

The Oakland University Alumni Association Bylaws were approved by the Board of Trustees on June 11, 1986, and amended on March 8, 1989 and December 12, 1996.

Educational Implications:
None

Budgetary Implication:

None

Attachments:
A.  Revised Oakland University Alumni Association Bylaws







Submitted to the President







on July _____, 2004 by







_______________________________







Susan Davies Goepp







Vice President for University Relations

Recommended on July _____, 2004,

to the Board for Approval by

______________________________

Gary D. Russi, President
