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APPROVAL OF HAMLIN HALL REFURNISHING PROJECT 

Introduction:

The Department of University Housing (Housing) is participating in an initiative to focus greater attention on the experience of our first-year students with the introduction of a residential freshman learning community.  The program calls for housing most first-year students in Hamlin Hall (Hamlin) in order to better manage their academic experience and social environment through required programs that link their course work with their residential experience.  This initiative is an outgrowth of Oakland University’s participation in the national Foundations of Excellence study which examined ways in which Oakland University (University) might improve the overall retention rate and satisfaction of our first-year students.     

The Hamlin project includes refurnishing and carpeting all student rooms.  The upgrades will give the building a fresh look by replacing much of the 30-year old furniture, will ensure resident safety by eliminating student-built lofts to replace their beds, and will reduce noise levels with carpeting.   The following is a list of items and their approximate costs.

Item                             Number          Item Cost                    Approximate Total
Loft beds                      675                 $370.00                        $249,750.00

Desks                           391                 $250.00                        $  97,750.00

Desk Chairs                 675                 $110.00                        $  74,250.00

Suite Carpeting            315                 $650.00                         $204,750.00
Total                                                                                        $626,500.00

With the addition of the Hamlin capital expense of $626,500, Housing’s total annual capital expense is estimated at $891,394 which includes the previously Board approved Vandenberg Dining Room project.  The Hamlin Hall capital improvements are funded from projected FY 2006 net revenues of $131,112 and accumulated reserves (fund balance) from prior years of $495,388.  Housing’s anticipated year-end fund balance is $407,920.  (See Attachment A.)
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Recommendation: 

            WHEREAS, Oakland University is strengthening efforts to improve the first-year experience for incoming freshmen; and 

            WHEREAS, the Department of University Housing seeks to support these efforts with the implementation of a freshman residential learning community in Hamlin Hall that includes upgrades to the furnishings that are more appropriate for first-year students; now, therefore, be it

            RESOLVED, that the Board of Trustees authorizes the Department of University Housing to incur an additional capital expenditure in FY 2006 not to exceed $626,500 for the Hamlin Hall refurnishing project bringing the Department of University Housing’s total fiscal year capital expenditures to $891,394; and, be it further

            RESOLVED, that University Purchasing Procedures will be followed in the acquisition of all Hamlin furnishings and materials.

Previous Board Action:

In June, 2005, The Board of Trustees approved Housing’s FY 2006 budget with capital expenditures of $300,000.  

Educational Implications:

The Freshman Residential Learning Community brings together first year students who are experiencing similar challenging transitions to college life and provides programs and services to assist them as they learn to integrate their academic experience with adjustment to on-campus living. 

Budgetary Implications:

After capital expenditures in the amount of $891,394, Housing’s FY 2006 fund balance will be $407,920.
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Attachment:  

                    A.  University Housing Proposed Budget – All Funds Fiscal Year 2007

Submitted to the President

                                                                            on _____________, 2006 by

                                                                                                
__________________________
                                                                           Mary Beth Snyder

                                                                           Vice President for Student Affairs

Recommended on _______________, 2006
to the Board for approval by 

___________________________________

Gary D. Russi

President

