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MAJOR DEFERRED MAINTENANCE AND REPAIR PROJECTS 
Division/Department:  Finance & Administration 

Summary:

There are several major deferred maintenance and repair projects that are too large to be able to be accomplished within the funding levels available each year.  The two highest priority projects are the replacement of the heating, ventilation and air conditioning (HVAC) system in the north section of Wilson Hall and road/pavement repair at various locations throughout campus.

The air-handling units in the north portion of Wilson Hall are well beyond their expected service life. The return air ductwork for the system is below ground level and ground water infiltration introduces humidity into the airflow, contributing to the difficulty in maintaining a safe and comfortable environment in the building.  The extensive ductwork system has become excessively noisy.  

The university has a network of over 7 miles of campus roadways, which require periodic maintenance and repair.  The attached campus map (Attachment 1) highlights the sections of pavement currently in the worst condition.  The attached listing (Attachment 2) shows the pavement sections in priority order needing repair, with associated restoration costs for each.  The highest priority sections (the first 9 areas listed) are being proposed for accomplishment as one contract.  If a favorable bidding climate is experienced, and the bid costs are less than estimated for the first 9 areas, the excess funding would be used to repair the next highest priority sections of deteriorated pavement.

Due to a very favorable contract bidding climate over the past year, coupled with cost effective approaches like bulk purchases of cabling and switchgear, Oakland University has achieved a savings of about $1 million on the Primary Electrical Power Upgrade project.  Reallocation of this project fund balance would allow the accomplishment of these two high priority deferred maintenance projects.  The project was financed from the 2001 Bond Series.

Action to be Requested at Next Formal Board Meeting: 

At the June 2002 meeting of the Board of Trustees, the Board will be asked to authorize the Vice President for Finance and Administration to execute a contract with the lowest responsible bidders for the replacement of the HVAC system in the north section of Wilson Hall, and the repair of deteriorated pavement at various locations throughout campus.  The Board will also be asked to authorize the allocation of the available bond funds ($950,000) from the Electrical Power Upgrade project to accomplish these projects.
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Budgetary Implications:

Total project cost is estimated at $410,000 for the repair of the deteriorated pavement areas identified and $540,000 for the replacement of the Wilson Hall HVAC.  Remaining bond funds from the Electrical Power Upgrade project would be used to fund this repair work.

Attachments:

1.
Campus Map Detailing Pavement Repair Priorities


2.
Roads & Parking Lot Repair Priorities with cost estimates

Reviewed by Secretary Victor A. Zambardi:

__________







   (Please Initial)

Reviewed by President Gary D. Russi:

__________







   (Please Initial)
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APPROVAL TO PROCEED WITH MAJOR DEFERRED 

MAINTENANCE AND REPAIR PROJECTS

A Recommendation

Introduction

There are several major deferred maintenance and repair projects that are too large to be able to be accomplished within the funding levels available each year.  The two highest priority projects are the replacement of the heating, ventilation and air conditioning (HVAC) system in the north section of Wilson Hall and road/pavement repair at various locations throughout campus.

The air-handling units in the north portion of Wilson Hall are well beyond their expected service life. The return air ductwork for the system is below ground level and ground water infiltration introduces humidity into the airflow, contributing to the difficulty in maintaining a safe and comfortable environment in the building.  The extensive ductwork system has become excessively noisy.  

The university has a network of over 7 miles of campus roadways, which require periodic maintenance and repair.  The attached campus map (Attachment 1) highlights the sections of pavement currently in the worst condition.  The attached listing (Attachment 2) shows the pavement sections in priority order needing repair, with associated restoration costs for each.  The highest priority sections (the first 9 areas listed) are being proposed for accomplishment as one contract.  If a favorable bidding climate is experienced, and the bid costs are less than estimated for the first 9 areas, the excess funding would be used to repair the next highest priority sections of deteriorated pavement.

Due to a very favorable contract bidding climate over the past year, coupled with cost effective approaches like bulk purchases of cabling and switchgear, Oakland University has achieved a savings of about $1 million on the Primary Electrical Power Upgrade project.  Reallocation of this project fund balance would allow the accomplishment of these two high priority deferred maintenance projects.  The project was financed from the 2001 Bond Series.

Recommendation

RESOLVED, that the Vice President for Finance and Administration be authorized to execute a contract with the lowest responsible bidder for the replacement of the HVAC system in the north section of Wilson Hall; and, be it further

RESOLVED, that the Vice President for Finance and Administration be authorized to execute a contract with the lowest responsible bidder to repair deteriorated pavement throughout campus; and, be it further 
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RESOLVED, that the contract(s) shall be reviewed and approved by the Office of the General Counsel prior to execution, and shall be in compliance with the law and University policies and regulations and shall conform to the legal standards and policies of the Board of Trustees; and, be it further

RESOLVED, that the total budget for the projects shall not exceed $950,000. 

Budgetary Implications
Bond funds remaining in the Electrical Power Upgrade project will fund this repair work.

Submitted to the President

on __________________, 2002 by

____________________________

Lynne C. Schaefer

Vice President for Finance and Administration

and Treasurer to the Board of Trustees

Recommended on ______________, 2002

to the Board for approval by

____________________________

Gary D. Russi

President
