OAKLAND UNIVERSITY

BOARD OF TRUSTEES 

FINANCE, AUDIT AND INVESTMENT COMMITTEE
January 9, 2007
TREASURER'S REPORT

General Fund Budget Performance:

A balanced Fiscal 2007 General Fund budget is projected, however, several variables will influence overall results.  Uncertainty with the State of Michigan budget and how a potential shortfall would impact Oakland University’s appropriation may not be known for several months.  Preliminary projections of Winter semester enrollment, investment income and indirect cost recovery, along with anticipated Spring semester enrollment and normal expenditure patterns indicate the Fiscal 2007 General Fund budget will be balanced.

Investment Performance:

The results of the University’s pooled cash and endowment investment activities for the month ended November 30, 2006 are presented in Attachment A.  These investments exceeded their benchmarks for FY 2006, and were comparable to their benchmarks for the Month of November.  Two Requests for Proposals were issued this fall; Investment Management Services and Commercial Banking Services.  Eighteen proposals have been received and are being evaluated.  Upon completion of this evaluation, a summary analysis will be presented to the Finance, Audit and Investment Committee for discussion.

Construction Projects Progress Report:

The Construction Projects Progress Report (CPPR) for November 30, 2006 is presented in Attachment B.  The CPPR includes budget information, source of funding, forecasted final costs and comments for all ongoing capital projects approved by the Board of Trustees.  All projects have been properly approved, are within budget and are expected to be completed on time.

Attachments:
A. Cash and Investments Report – November 30,  2006
B. Construction Projects Progress Report – November 30, 2006

Submitted for Review by Vice President for Finance and 

Administration and Treasurer John W. Beaghan:
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Reviewed by Secretary Victor A. Zambardi:
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Reviewed by President Gary D. Russi:
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OAKLAND UNIVERSITY

BOARD OF TRUSTEES 

WORKING SESSION AGENDUM ITEM
January 10, 2007
TREASURER'S REPORT

General Fund Budget Performance:

A balanced Fiscal 2007 General Fund budget is projected, however, several variables will influence overall results.  Uncertainty with the State of Michigan budget and how a potential shortfall would impact Oakland University’s appropriation may not be known for several months.  Preliminary projections of Winter semester enrollment, investment income and indirect cost recovery, along with anticipated Spring semester enrollment and normal expenditure patterns indicate the Fiscal 2007 General Fund budget will be balanced.

Investment Performance:

The results of the University’s pooled cash and endowment investment activities for the month ended November 30, 2006 are presented in Attachment A.  These investments exceeded their benchmarks for FY 2006, and were comparable to their benchmarks for the Month of November.  Two Requests for Proposals were issued this fall; Investment Management Services and Commercial Banking Services.  Eighteen proposals have been received and are being evaluated.  Upon completion of this evaluation, a summary analysis will be presented to the Finance, Audit and Investment Committee for discussion.

Construction Projects Progress Report:

The Construction Projects Progress Report (CPPR) for November 30, 2006 is presented in Attachment B.  The CPPR includes budget information, source of funding, forecasted final costs and comments for all ongoing capital projects approved by the Board of Trustees.  All projects have been properly approved, are within budget and are expected to be completed on time.

Attachments:
C. Cash and Investments Report – November 30,  2006

D. Construction Projects Progress Report – November 30, 2006

Submitted for Review by Vice President for Finance and 

Administration and Treasurer John W. Beaghan:
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Reviewed by Secretary Victor A. Zambardi:
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Reviewed by President Gary D. Russi:




____________












     (Please Initial)
