ATTACHMENT A
Golf and Learning Center

Description of Program

The Oakland University Golf and Learning Center (G&LC) was originally conceived in 1975 as a recreation amenity for students, faculty and staff.  The Katke-Cousins course opened on May 1, 1977 and it quickly took on a broader role in the community, serving also as a major vehicle to attract Oakland University (University) President's Club donors, and, through golf outings, local corporate support for the University and its educational programs.  In 1999, construction of a second course began, which was added to further enhance this successful University program.   The R & S Sharf course opened for play on August 25, 2000.  Beginning with the 2006 golf season, the G&LC successfully implemented a new business plan focused on expanding the customer base, discontinuing the prior President’s Club model.   
The complex is located on the University’s east campus.  It is a 36-hole golf property with two championship courses.  The property is maintained by its own professional staff including administrative and grounds employees specially trained to operate and maintain a first-rate facility.   Recently, the complex has registered between 27,000 and 32,000 annual rounds of golf.  Golf rounds are comprised of student, faculty, staff, alumni, and registered golfers from the community.  The G&LC is a self-sustaining auxiliary entity within the University.  Its buildings and facilities include a clubhouse, two maintenance buildings, two food service buildings, a golf range learning center, a golf car storage garage, and several ancillary environmentally required structures for minor storage and equipment washing.

The G&LC serves an important role by providing an entry point for developing community and University collaborations.  The G&LC’s long-range plan is to continue to maintain recognized first-rate championship golf courses that provide all University constituencies with a pleasant recreational experience, and sustain a high-quality image while representing Oakland University as an outstanding educational institution.
Key Performance Indicators     
     2004
     2005
     2006 (1)

Rounds of golf                                            27,473          28,824
  31,575
Golf Registrations



        551
       615
       670

G&LC Fund Reserve balance
          $410,208      $431,531      $505,556
(1) Projected Year End includes receipt of a $ 49,718 restricted donation. 

ATTACHMENT B
Golf and Learning Center

2007 Budget Summary
Budgeted revenues are projected based on the successful implementation in 2006 of the Board of Trustees (Board) approved G&LC business plan.  The 2007 budget is derived assuming no changes in membership registration, greens or cart fees. Membership registrations include Bronze ($500 with access to Katke-Cousins (KC)), Silver ($1,500 with access to KC and R & S Sharf) and Gold ($3,950 for all-inclusive golf on both courses).  The G&LC is financially stable and is positioned nicely within the surrounding region’s golf market.  The current stabilization of the business allows fees to remain at 2006 levels without impacting Student, Faculty/Staff and other course fees. 

Projections for 2007 golf rounds and revenue for the G&LC were made after review of historical data and with consideration of regional industry data.  The revenue budget anticipates 30,200 golf rounds at fees shown in the attached fee schedule.  This  assumes a conservative approach toward weather conditions (which impact revenue) and registrations (within a “flat” golf industry marketplace).  
The G&LC expense budget assumes appropriate compensation, utility, insurance and University overhead increases.  Supplies and service costs are budgeted to increase proportionately to additional golf outing revenue.
The 2007 budget produces an anticipated increase to the golf course fund balance of $4,170.
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