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FY 2004 BUDGET PERFORMANCE REPORTS FOR UNIVERSITY STUDENT APARTMENTS AND CONSOLIDATED HOUSING OPERATIONS

A Report

Division/Department:
Student Affairs
Summary:

The Board requested a mid-year update on the budget performance of the University Student Apartments.  This report provides an update of the financial performance of the apartments in addition to an overview of the University Student Housing FY 2003-2004 operating budget.   

Previous Board Action:
The Board approved the FY 2003-2004 budget for University Housing in August 2003.

Attachment:

1.
Mid-year University Student Apartments Budget Report with Statement of Revenue and Expenses

2. 
Mid-year University Housing Budget Report with Statement of Revenue and Expenses
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ATTACHMENT 1
Oakland University

Board of Trustees

January 7, 2004

UNIVERSITY STUDENT APARTMENTS

BUDGET UPDATE

December 31, 2003

Attached is a projected FY 2003-2004 operating statement for student apartments compared to the Board approved FY 03-04 budget.  The following is a summary of the changes.

Revenue

· Projected increase in academic year apartment revenue as a result of higher than budgeted occupancy. The net effect of this change is an increase in projected revenue of $45,570 over the 2003-2004 approved budget.
Expense

· Decrease in repairs, maintenance, and renovations as a result of continuing first year warranty coverage.
· Increase in Debt Service as a result of an adjustment in the debt payment schedule. 
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ATTACHMENT 2
Oakland University

Board of Trustees

January 7, 2004

UNIVERSITY STUDENT HOUSING

BUDGET UPDATE

December 31, 2003

Attached is a projected FY 2003-2004 operating statement for all housing operations, including student apartments, compared to the Board approved FY 03-04 budget.   The following is a summary of the changes.

Revenue

· Projected increase in academic year room and board revenue as a result of higher than budgeted occupancy. The net effect of this change is a projected increase in revenue of $417,200 over the 2003-2004 approved budget.
Expenses

· Increase in supplies and services as a result of higher payment to caterer and increased payment to reserve account.  
· Increase in Repairs, Maintenance, and Renovation as a result of funding some additional repairs projects. 
· Increase in Debt Service as a result of an adjustment in the debt payment schedule. 
The net effect of these changes is an increase in projected expense of $141,475 over the 2003-2004 approved budget.

The 2003-2004 University Housing Operating Budget is projected to balance with $369,150. 
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