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On behalf of Oakland University, welcome to the 2015 Student Success Conference - 
Future Student, Future Priorities: Overcoming the Odds. 
 
We’re honored to take the lead in providing a venue in which our distinguished expert 
guests and institutional representatives will share current findings and provocative 
insights on fostering student success. 
 
Since the launch of Oakland University’s First Year Advising Center (FYAC), our first- to 
second-year student retention rate has grown to 78 percent.  This makes us optimistic 
that the FYAC, the Second Year Experience initiative, and other such programs are 
strategically supporting student achievement, and account for a large part of our student 
retention rate.  
 
Student success has been a salient topic at institutions of higher education for decades.  
How success is measured by various stakeholders will have lasting impact on the face 
of higher education.  More importantly the work done in this realm is essential to the 
students served and broader social contexts of today’s society. The relevance of higher 
education may well be measured by improvements in the areas of persistence and 
graduation rates; therefore there is an urgent call to action.  This conference pulls 
together faculty, student affairs personnel and administrators in Michigan to explore and 
examine practices for improving student persistence and retention in our educational 
institutions. The conference will explore the university as a community and how working 
towards common goals can foster student retention.   
 
Thank you for taking part in this year’s event and for your continued efforts to help 
students realize their dreams of obtaining a college degree. We look forward to working 
collectively to ensure that any student making a commitment to this dream will find in us 
the support and encouragement necessary to realize it. 

 
James Lentini, D.M.A. 
Senior Vice President for Academic Affairs and Provost, Oakland University 
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Schedule at a Glance 
 

Wednesday, February 11 
Time Event Venue 
12:00pm – 5:00pm Registration Registration Desk 
1:00pm – 5:00pm Workshop with Paul Hernandez Salon A  

Thursday, February 12 
Time Event Venue 
7:00am – 5:00pm Registration Registration Desk 
7:30am – 8:30am Breakfast Peninsula Grand Ballroom 
8:30am – 8:45am Welcome  Peninsula Grand Ballroom 
8:45am – 9:45am Keynote – Freeman Hrabowski  Peninsula Grand Ballroom 
9:45am – 10:00am Transition Time Pre-Function Area 
10:00am – 11:00am Concurrent Sessions 1 Breakout Rooms 
11:00am – 11:15am Transition Time Pre-Function Area 
11:15am – 12:15pm Concurrent Sessions 2 Breakout Rooms 
12:15pm – 1:00pm Lunch & Networking     Peninsula Grand Ballroom 
1:00pm – 2:00pm Keynote – Drew Koch     Peninsula Grand Ballroom 
2:15pm – 3:15pm Concurrent Sessions 3 Breakout Rooms 
3:15pm – 3:30pm Transition Time Pre-Function Area 
3:30pm – 4:30pm Concurrent Sessions 4 Breakout Rooms 
4:30pm – 6:00pm Showcase/Reception Peninsula Grand Ballroom 

Friday, February 13 
Time Event Venue 
8:00am – 12:00pm Registration Registration Desk 
8:00am – 8:45am Breakfast Peninsula Grand Ballroom 
8:45am – 9:45am Concurrent Sessions 5 Breakout Rooms 
9:45am – 10:00am Break/Transition Time Pre-Function Area 
10:00am – 11:00am Concurrent Sessions 6 Breakout Rooms 
11:00am – 11:15am Break/Transition Time Pre-Function Area 
11:15am – 12:15pm Concurrent Sessions 7 Breakout Rooms 
12:30pm – 1:15pm Lunch & Remarks      Peninsula Grand Ballroom 
1:15pm – 2:15pm Keynote – Terrell Strayhorn Peninsula Grand Ballroom 
2:15pm – 2:30pm Closing  –  Glenn McIntosh       Peninsula Grand Ballroom 



Featured	  Speakers	  
	  

 

Freeman Hrabowski, III 
Thursday, February 12, 8:45 – 9:45am, Peninsula Grand Ballroom 
 
Freeman A. Hrabowski, III, has served as President of UMBC (The 
University of Maryland, Baltimore County) since 1992. His research and 
publications focus on science and math education, with special emphasis 
on minority participation and performance. He chaired the National 
Academies’ committee that produced the recent report, Expanding 
Underrepresented Minority Participation: America’s Science and 
Technology Talent at the Crossroads. He also was recently named by 
President Obama to chair the newly created President’s Advisory 
Commission on Educational Excellence for African Americans. 
 

In 2008, he was named one of America’s Best Leaders by U.S. News & World Report, which 
ranked UMBC the nation’s #1 “Up and Coming” university the past five years (2009-13).  During this 
period. U.S. News also consistently ranked UMBC among the nation’s leading institutions for “Best 
Undergraduate Teaching” in 2013, other universities on the list included Duke, Cal-Berkeley, 
Princeton, and Brown.   TIME magazine named him one of America’s 10 Best College Presidents in 
2009, and one of the “100 Most Influential People in the World” in 2012.   
 

	  
	  

 
 

 

 
 
Paul Hernandez 
Wednesday, February 11, 1:00 – 5:00 pm, Salon A 
Pre-Conference Workshop 
 
Paul Hernandez is an educator and social activist who believes at-risk 
students can get into and succeed in college if only we change the way 
that we work with them and relate to them. Before he was a college 
professor, and before he succeeded in community college and eventually 
graduate school, Hernandez was himself an “at-risk student” raised in the 
gang community of Los Angeles. Using his personal story as inspiration, 
Hernandez has been involved in and created a suite of initiatives designed 

to increase college access for at-risk students and to better support them when they arrive at 
college. From his highly acclaimed “College 101” curriculum, to his pedagogical approach called 
“Real Talk,” and his involvement in the College Positive Volunteerism movement (CPV), Hernandez 
passionately conveys the importance of meeting students on their level, valuing them and helping 
them recognize their own strengths. Hernandez recently left his faculty position at Central Michigan 
University to work with the Future Project based in New York.   
 
 
 

	  
	  
	  
	  
	  
	  
	  
	  
	  



 

Drew Koch 
Thursday, February 12, 1:00 – 2:00pm, Peninsula Grand Ballroom 
 
Dr. Koch has been with the Gardner Institute since 2010. He currently 
serves as the Institute’s executive vice president. From 1998-2010, Dr. 
Koch held a variety of student persistence and completion-related roles at 
Purdue University including serving as the founding director of the 
nationally acclaimed Department of Student Access, Transition, and 
Success Programs. During his tenure at Purdue, the university increased 
first-to-second year retention rates by more than 8 percent points and six-
year graduation rates by more than 6 percentage points. Before working at 
Purdue, Dr. Koch served as the Director of Freshman Advancement and 
Associate Dean at Hofstra University, and he also served as Assistant to 
the Dean of Summer College at the University of Richmond.   

 
Dr. Koch holds a BA in history and German and an MA in European history from the University of 
Richmond, an MA in higher education from the University of South Carolina, and a PhD in 
American Studies from Purdue University. His research interests include student success, the role 
of colleges and universities in shaping democracy and culture in the United States, and the role of 
sport in U.S. culture and society. 
 

 
	  
	  
	  
	  
	  
	  
	  
	  
	  

 

Terrell Strayhorn 
Friday, February 13, 1:15 – 2:15pm, Peninsula Grand Ballroom 
 
Terrell L. Strayhorn, is Professor of Higher Education at The Ohio State 
University (OSU), where he also serves as Director of the Center for Higher 
Education Enterprise (CHEE), Senior Research Associate in the Kirwan 
Institute for the Study of Race & Ethnicity, and Faculty Affiliate in the Todd 
A. Bell National Resource Center on the African American Male and the 
Criminal Justice Research Center. He has faculty appointments in the 
departments of African American and African Studies, Education Policy, 
Engineering Education, Public Policy, and Sexuality Studies. He also 
served as founding director of the Center for Inclusion, Diversity & 
Academic Success  (iDEAS)  within  the College of Education  and  Human  

Ecology. Prior to joining the faculty at OSU, Strayhorn served as Special Assistant to the Provost at 
the University of Tennessee, Knoxville (UTK) and founding director of the UTK Center for Higher 
Education Research & Policy (CHERP). 
 
Dr. Strayhorn maintains an active and highly visible research agenda focusing on major policy 
issues in education: student access and achievement, equity and diversity, impact of college on 
students, and student learning and development. Specifically, his research and teaching interests 
center on two major foci: (a) assessing student learning and development outcomes and the ways 
in which college affects students and (b) identifying and understanding factors that enable or inhibit 
the success of historically underrepresented, misrepresented, and otherwise vulnerable populations 
in education, with a particular accent on issues of race, class, and gender and how they affect the 
experiences of racial/ethnic minorities, college men, economically disadvantaged individuals, and 
marginalized groups in postsecondary education.  



 

Wednesday February 11 
 
12:00 pm – 5:00 pm Registration – Registration Desk 
 
 
1:00 pm – 5:00 pm Pre-Conference Workshop (Additional Fee) 
 
Paul Hernandez                                                                               Salon A                       
The Future Project 
Beating the Odds: Creating Pedagogies that Reach Students 
The focus of this workshop is to share the creation of engaging alternative lessons or lectures 
that are used to engage and generate an interest with students in the classroom. A step-by-step 
guide will be presented on how to create alternative lessons and lectures that can be applied in 
any classroom. Participants will have the opportunity to create outlines for alternative lessons or 
lectures relevant to their respective fields for use in their classrooms. (Additional Fee Required) 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
Thursday February 12 

 
 
7:00 am – 5:00 pm Registration – Registration Desk 
 
7:30 am – 8:30 am Breakfast – Peninsula Grand Ballroom 
 
8:30 am – 8:45 am Welcome 
 
Susan Awbrey, Oakland University Senior Associate Provost  
 
George Hynd, President - Oakland University  
 
8:45 am – 9:45 am Speaker 
 
Freeman Hrabowksi, III 
University of Maryland, Baltimore County  
Institutional Culture Change: Leadership and Academic Innovation 
Rapid and dramatic demographic and technological changes present our nation’s colleges and 
universities with enormous challenges for educating and preparing students of all backgrounds. Dr. 
Freeman Hrabowski, President of the University of Maryland, Baltimore County (UMBC), leads a 
campus widely recognized for its culture of embracing academic innovation and inclusive 
excellence to meet such challenges. This culture has produced a number of distinctive initiatives to 
support and enhance teaching and learning. Dr. Hrabowski will discuss some of these innovative 
initiatives, giving special attention to the critically important process of institutional culture change.   
 
9:45 – 10:00 am Break/Transition Time – Pre-Function Area 
 
10:00 – 11:00 am Concurrent Sessions T1  
T1 - Session Number and Title 
 

Room Presenter 

64 - The Hero's Journey of First Generation 
Students 

Salon A Michelle Bigard 

76 - The Second Year Experience: Remembering 
the Forgotten Middle Child 

Salon B Krista Malley, Stefanie 
Janes and Catherine 
Simons 



59 - Full Court Press for Student Success Salon C William Potter,  
Shelly VandePanne and  
Susan McNamara 

72 - Students Helping Students: The Role of 
Undergraduates in the Student Retention and 
Graduation Formula 

Dennison 1 & 2 Jeff Hyames and Ryan 
Mulka 

66- Fostering Success for Students from Foster 
Care 

Dennison 3 & 4 Maddy Day and Emily 
Hurtado-Arboleda 

106 – Conversations with Keynote Speaker 
Freeman Hrabowski, III 

Mediterranean 
Room 

 

Freeman Hrabowski, III 

 
 
64 – The Hero's Journey of First Generation Students  
Michelle Bigard, Central Michigan University 
 

Salon A 
Thursday, February 12, 10:00 – 11:00 am 

  
The Hero’s Journey Workshop is a creative intervention designed to promote student 
persistence behaviors and honor each student as Hero on their Quest to academic success. A 
shift from an institution centric to a student success centered understanding of academic 
achievement informs this retention initiative targeted to first generation/low income students. 
The Hero’s Journey provides a strength based template for students to view their experience as 
they transition to and face the challenges of academic life. It invites students to see themselves 
as Hero and staff and faculty to view themselves as Allies along the Quest. A film montage of 
The Hero’s Journey will be viewed. Common issues of first generation/low income students will 
be presented as well as the core characteristics needed for academic success. The stages of 
the Hero’s Journey and ways in which the workshop facilitate the adoption of behaviors that 
foster persistence will follow. 
 
 
76 – The Second Year Experience: Remembering the Forgotten Middle Child 
Krista Malley, Oakland University 
Stefanie Janes, Oakland University 
Catherine Simons, Oakland University 

Salon B 
Thursday, February 12, 10:00 – 11:00 am 

  
The Second Year Experience (SYE) is a collaboration among Oakland University’s eight 
professional advising areas in efforts to retain FTIAC (First Time in Any College) students. SYE 
is a decentralized, yet university wide program that focuses on student persistence through five 
areas of engagement: major/minor exploration, major/academic, career/research, campus, and 
community. The goal of SYE is to support students’ transition from the First Year Advising 
Center (FYAC) to the academic advising offices of their intended major. A student focus group 
showed that 95% of respondents are more knowledgeable about campus resources, and 92% 
are more involved on campus. We aim to further our goals by connecting students to campus 
resources; encouraging engagement activities within the student’s own major using research as 
our guide. You will learn: SYE formation history and mission, our communication and 
engagement strategies, initial results, and future plans for improvements and growth. 
 
 



 
 
 
59 – Full Court Press for Student Success 
William Potter, Ferris State University 
Shelly VandePanne, Ferris State University 
Susan McNamara, Ferris State University 

Salon C 
Thursday, February 12, 10:00 – 11:00 am 

  
For the past two years, the Retention & Student Success unit at Ferris State University has 
implemented a 'full court press for success' utilizing MAP-Works surveys and intrusive advising 
methods to support the more than 200 at-risk students admitted to the General Studies 
program. This session will highlight a number of intentional advising practices (and 
expectations) that have been implemented, trend data about our students using MAP-Works 
and course evaluations, methods for assessing program outcomes, and what we have learned 
overall. We will also share how this information has been used already to improve our first-year 
seminar course and other aspects of the first-year experience at Ferris. 
 
 
72 - Students Helping Students: The Role of Undergraduates in the Student 
Retention and Graduation Formula 
Jeff Hyames, Central Michigan University 
Ryan Mulka, Central Michigan University 
 

Dennison 1 & 2 
Thursday, February 12, 10:00 – 11:00 am  

 
The refrain of “retention and recruitment is everyone’s job” can be heard throughout institutions 
of higher education. The focus on student retention is especially important with the downward 
trend in high school graduates available in Michigan and throughout much of the Mid-West and 
the increasing competition and the cost to maintain a competitive edge in the recruitment of 
students. If retention and recruitment is everyone’s job, why are so few students actively 
engaged in leading efforts to support their classmates? This session will examine two student-
driven initiatives through CMU’s Office of Student Success - Virtual Peer Coaching and the 
CMYou Peer Mentor Program. Session participants will gain understanding of the program 
model, theoretic underpinnings, curricula and targeted campaign models used to engage 
undergraduate students with peers needing additional support or assistance prior to, and 
throughout, their first college year. 
 
66- Fostering Success for Students from Foster Care 
Maddy Day, Western Michigan University 
Emily Hurtado-Arboleda, University of Michigan 

Dennison 3 & 4 
Thursday, February 12, 10:00 – 11:00 am 

  
With only 3% of young adults who experience foster care receiving a Bachelor’s degree by age 
26, it is critical that higher education institutions engage in the challenging work of increasing 
academic success for students from foster care. In 2012, Western Michigan University launched 
Fostering Success Michigan (FSM), a statewide initiative that is building a holistic network of 
support to increase postsecondary access and success for students from foster care. One of the 
foundational activities of Fostering Success Michigan is the support of the FSM Higher 
Education Consortium, a collaborative group representing the 12+ campus-based support 
programs from across Michigan. Learned through the work of Fostering Success Michigan and 
the University of Michigan Blavin Scholars Program, one of the members of the FSM Higher 



Education Consortium, this presentation will focus on sharing successful student-centered 
strategies and activities to increase positive education outcomes for students from foster care. 
 
 
106 – Conversations with Keynote Speaker Freeman Hrabowski, III 
Freeman Hrabowski  
University of Maryland, Baltimore County 

Mediterranean Room 
Thursday, February 12, 10:00 – 11:00 am 

  
 
Join our keynote speaker for an informal conversation about his presentation. 
 
 
11:00 – 11:15 am Break/Transition Time – Pre-Function Area 
 
11:15 – 12:15 pm Concurrent Sessions T2  
T2 - Session Number and Title 
 

Room Presenter 

44 - Building Institutional Capacity for Student Success Salon A Monica Brockmeyer 

70 - Improving Time to Graduation for Students in the 
""Murkey Middle"": Implementation of the Student 
Success Collaborative Platform 

Salon B Nancy Giardina,  
Mary Schutten and 
Betty Schaner 

55 - Students with Disabilities: Support that Fosters 
Success 

Salon C Randie Kruman et. al. 

98 - Developing Writers: The Role of Embedded Tutors 
in Developmental Writing Classrooms 

Dennison 1 & 2 Helen Raica-Klotz 
and Christopher 
Giroux 
 

78 - Easing The Transition For First Year Conditionally 
Admitted Students 

Dennison 3 & 4 Walter Malone and 
Jessie Corp 

108 – Paul Hernandez Mediterranean 
Room 

 

Paul Hernandez 

85 - Advancing Career & College Readiness in 
Michigan: Stakeholder Input 

Niles 1 & 2 Patricia Farrell-Cole, 
Gregg Dionne and 
Jenny Schanker 

 
44 – Building Institutional Capacity for Student Success 
Monica Brockmeyer, Wayne State University Salon A 

Thursday, February 12, 11:15 – 12:15 pm 
  
By now, we know that there is no "silver bullet" leading to student success or to increased retention 
and graduation rates. Rather, institutions often must take many coordinated actions to achieve 



meaningful change. At Wayne State University, we've raised our six-year graduation rate by eight 
percentage points over a three-year period as a result of a set of systematic investments which are 
mutually reinforcing and which together are driving broad institutional transformation. This 
workshop is intended for institutional leaders, program directors, or anyone who wants to explore 
how to foster student success across the institution. We'll explore a systems perspective to 
building institutional capacity for student success from the intersecting perspectives of Purpose, 
Structure, Governance, Policy, Process, Information, Infrastructure, and Culture. We’ll see how the 
most meaningful change can occur when actions in these various dimensions are coordinated and 
aligned, and when they are driven by our institutional purpose. 
 
70 - Improving Time to Graduation for Students in the "Murkey Middle": 
Implementation of the Student Success Collaborative Platform 
Nancy Giardina, Grand Valley State University 
Mary Schutten, Grand Valley State University 
Betty Schaner, Grand Valley State University 

Salon B 
Thursday, February 12, 11:15 – 12:15 pm 

  
There are students in four-year institutions that may be first generation, transfer students or from 
underrepresented populations. However, an additional attribute may be that these same students 
are in good standing (GPA between 2.0 - 3.2)but not making timely progress towards degree 
completion, "the murkey middle". GVSU adopted the Education Advisory Board Student Success 
Collaborative Platform as an academic advising approach to reach out to this student population. 
The goal of this session is to share strategies GVSU used to help faculty and professional advisors 
use this new academic advising approach. The overarching purpose in implementing this approach 
to advising students is to help students find their best major and career match based on student 
academic performance in key gateway courses to specific majors. The session will focus on the 
University-wide implementation process. 
 
55 - Students with Disabilities: Support that Fosters Success 
Randie Kruman, Wayne State University 
Cherise Frost, Wayne State University 
Kelly Loftis, Wayne State University 
Kristin London, Wayne State University 
Cory Glover, Wayne State University 

Salon C 
Thursday, February 12, 11:15 – 12:15 pm 

 
In the past decade there has been a significant increase in the number of students with visible and 
invisible disabilities attending college. This underrepresented population includes students with 
physical mobility challenges, attention deficits, learning disabilities, as well as students with 
psychiatric or psychological conditions. The WSU Student Disability Services (SDS) team fosters a 
support program that meets the legal mandates that require equal access to all university 
programs. In addition, Student Disability Services promotes support that keeps students 
connected. In this panel discussion, the SDS team, comprised of 3 disability specialists, an 
accommodation support specialist, and an assistive technician, will share best practices for 
working with students with disabilities to foster academic success. Specific classroom 
accommodations that allow for equal access, assistive technology used by students, and SDS 
student groups will be highlighted as successful supports for students with disabilities. 
 
98 - Developing Writers: The Role of Embedded Tutors in Developmental Writing 
Classrooms 
Helen Raica-Klotz, Saginaw Valley State University 
Christopher Giroux, Saginaw Valley State University  

Dennison 1 & 2 
Thursday, February 12, 11:15 – 12:15 pm 



 
This workshop will present an embedded tutoring program currently used Saginaw Valley State 
University’s developmental writing courses, an innovative model which places former 
developmental writers in the role of an embedded tutor in the classroom. This workshop will 
include a short prezi presentation, featuring the data which illustrates the increase in 
retention/student success in the course over past five years of the program, along with and tutor 
and instructor video interviews. Participants will be encouraged to brainstorm ways to develop their 
own peer tutoring programs in developmental courses at their respective institutions, focused on 
using students who have been enrolled in these courses as potential tutors. Specifically, the 
presentation objective is to provide a successful model of embedded tutoring in a university 
developmental writing class that would be possible to replicate in other developmental courses. 
 
 
78 - Easing The Transition For First Year Conditionally Admitted Students 
Walter Malone, Western Michigan University 
Jessie Corp, Western Michigan University 

Dennison 3 & 4 
Thursday, February 12, 11:15 – 12:15 pm 

  
Western Success Prep (WSP) is a transition course which serves a selected population of 
conditionally admitted students. Students are designated to the WSP course according to their 
ACT composite score. This intensive five-day course is designed to give students a head start on 
their first year of college, acclimate them to the environment of the university, and help them 
establish relationships with their WSP peers. WSP students engage in Writing, Math, and English 
readiness curriculum. Students also engage in various social activities and explore campus 
resources to help them build relationships and awareness. The goal of this program is to provide 
students with a realistic idea of what it means to be a college student and explore previous 
meanings and experiences that they have had regarding education. This year students crafted an 
academic mission statement throughout the week and were able to reflect on what will motivate 
them throughout their college experience and graduate with a degree. 
 
 
108 – Paul Hernandez 
Paul Hernandez, The Future Project Mediterranean Room 

Thursday, February 12, 11:15 – 12:15 pm 
  
Join our featured speaker in a discussion about his recently released book. 
 
 
 
 
85 - Advancing Career & College Readiness in Michigan: Stakeholder Input 
Patrica Farrell-Cole, President’s Council 
Gregg Dionne, MI Department of Education 
Jenny Schanker, MI Community College 
Association  

Niles 1 & 2 
Thursday, February 12, 11:15 – 12:15 pm 

  
What does it mean to be career and college ready? Across Michigan, K-12 schools, postsecondary 
institutions, and business community are starting to work together in preparing Michigan K-12 
students for the workforce or postsecondary education as well as to become responsible citizens. 
In 2013, only 18.1% of Michigan eleventh graders met all ACT college readiness benchmarks and 



only 55% of all Michigan students entering college graduate. This session will explore the career 
and college readiness definition, including the ability to use technology and tools; engage in 
argument, reasoning, and problem solving; and to communicate and collaborate. We will introduce 
four initiatives and ask participants how they can be actively involved in working with K-12 to insure 
the success of our students. 
12:15 – 1:00pm Lunch and Welcome – Peninsula Grand Ballroom 
 
James Lentini, Provost – Oakland University 
 
 
1:00 – 2:00pm Keynote Address – Peninsula Grand Ballroom 
 
Andrew Koch 
John N. Gardner Institute for Excellence in Undergraduate Education 
Gateway Courses — Are You Making Them Catalysts for Completion or 
Barriers to a Better Life?  
This session explores the deleterious impact that gateway courses can have on students’ 
postsecondary and broader life goals — especially for students of color, first-generation, and 
low-income students. Data gleaned and lessons learned from institutions working with the 
Gardner Institute to study and improve outcomes in historically high failure rate (a.k.a. gateway) 
courses will be shared. In addition, information on other forms of gateway course success 
initiatives will also be conveyed. Come learn about meaningful gateway course-related actions 
that faculty and staff can take to significantly improve student and institutional performance in 
gateway courses. 
 
2:00 – 2:15 pm Break/Transition Time – Pre-Function Area 
 
2:15 – 3:15 pm Concurrent Sessions T3  
T3 - Session Number and Title 
 

Room Presenter 

103 – Community Colleges Taking the First Steps 
along Guided Pathways 

Salon A Jenny Schanker et. 
al. 

71 - The Future of Feedback: Engaging Students with 
Interactive Comments 

Salon B Laura Gabrion, 
Jennifer Coon and 
Justine Neiderhiser 

97 - Improving Outcomes in Skills Courses: Frequent 
Formative Feedback at Scale 

Salon C Kieran Mathieson 

116 - Creating a Culture of Excellence: Retention and 
Graduation of Disadvantaged Students 

Dennison 1 & 2 Joseph Baynesan 
Kelly Simmons 



109 – Conversations with Keynote Speaker Drew Koch Mediterranean 
Room 

 

Drew Koch 

118 - Connect2Complete: A Model for Michigan? Niles 1 & 2 Robin Grinnell 

103 – Community Colleges Taking the First Steps along Guided Pathways 
Jenny Schanker, MI Community College 
Association 
John Cowles, Grand Rapids Community College 
Amy Fugate, Mott Community College 
Jill Thomas-Little, Macomb Community College 

Salon A 
Thursday, February 12, 2:15 – 3:15 pm 

  
Hear from three colleges in Michigan who are taking the first steps to strengthen student pathways 
from the perspective of Academic Affairs, Student Services and Institutional Research.  At Mott 
Community College, the Michigan Transfer Agreement spurred faculty efforts to revise the General 
Education curriculum and requirements, resulting in a streamlined set of courses guaranteed to 
transfer to partner institutions.  In partnership with the Community College Research Center, 
Macomb Community College infused systemic change to the new student entry process with 
mandatory orientation and advising, while at Grand Rapids Community College, completion teams 
from across the institution are examining a common set of student outcomes data to design 
initiatives to improve completion. 
 
 
71 - The Future of Feedback: Engaging Students with Interactive Comments 
Laura Gabrion, Oakland University 
Jennifer Coon, Oakland University 
Justine Neiderhiser, University of Michigan 

Salon B 
Thursday, February 12, 2:15 – 3:15 pm 

  
Educational research supports the idea that feedback is a critical component in students’ 
acquisition of skills and knowledge (Azevedo & Bernard, 1995; Bangert-Drowns, Kulik, Kulik, & 
Morgan, 1991; Corbett & Anderson, 1989; Epstein et al., 2002; Moreno, 2004; Pridemore & Klein, 
1995). Such feedback, however, must be focused upon student growth in the moment and in 
subsequent situations. This panel will briefly discuss best practices and beneficial feedback 
models. Participants will then examine instructor feedback and conduct small group discussions 
about feedback. Finally, participants will engage in a large group discussion of positive and 
negative feedback practices as they pertain directly to students’ success and how positive 
feedback practices can be employed for the dual purpose of enhancing students’ skills while 
ensuring an efficacious use of time. 
 
 
97 - Improving Outcomes in Skills Courses: Frequent Formative Feedback at 
Scale 
Kieran Mathieson, Oakland University 
 

Salon C 
Thursday, February 12, 2:15 – 3:15 pm 

  
Skills courses like mathematics are implicated in students' withdrawal from university. Research 
shows that frequent low-stakes formative feedback can improve deep learning, and help students 
succeed. Unfortunately, such feedback imposes a significant grading burden on faculty. This is 



especially the case when students are allowed to fix their mistakes and resubmit their work, as is 
the case in mastery learning. The workshop examines the feedback system in the open source 
CyberCourse software. Participants should bring laptops or tablets, so they can use CyberCourse 
themselves. They can take the roles of course authors, instructors, graders, and (especially) 
students, in a demonstration course. They can see for themselves how innovative "clickable 
rubrics" allow grading to be distributed, while maintaining standardization, and delivering individual, 
personalized feedback to students. 
116 - Creating a Culture of Excellence: Retention and Graduation of 
Disadvantaged Students 
Joseph Baynesan, King-Chavez-Parks Initiative 
Kelly Simmons, King-Chavez-Parks Initiative 
 
 

Dennison 1 & 2 
Thursday, February 12, 2:15 – 3:15 pm 

Only 25.5% of Michiganders have Bachelor's degree or higher but the national average rate is 
28.5% (U.S. Census 2013). What are Michigan four-year institutions currently doing to close this 
gap? In this session, KCP representatives from Michigan four-year institutions will share their 
retention program strategies for academically and economically disadvantaged students. Get 
practical strategies that can be replicated to create a campus culture of success. Take part in a 
networking discussion of ideas related to institutional and community partnerships, mentoring, 
tutoring, advising and training. This session will be facilitated by the State of Michigan’s King-
Chavez-Parks Initiative, a program devoted to increasing opportunities for Michigan’s most 
educationally disadvantaged citizens to complete college degrees and experience career success. 
 
 
109 – Conversations with Keynote Speaker Drew Koch  
Drew Koch, 
John N. Gardner Institute 

Mediterranean Room 
Thursday, February 12, 2:15 – 3:15 pm 

  
Join our keynote speaker for an informal conversation about his presentation. 
 
 
 
 
 
 
 
118 - Connect2Complete: A Model for Michigan? 
Robin Grinnell, Michigan Campus Compact 
 

Niles 1 & 2 
Thursday, February 12, 2:15 – 3:15 pm 

  
Connect2Complete (C2C) is a national model for student success, focused primarily on the 
retention of developmental-education students at community colleges.  Piloted in three states and 
growing nationally, this near-peer mentoring model promotes service-learning as an integral 
component of identity, learning, and cultural integration.  Michigan Campus Compact is exploring 
the efficacy of this model, considering its application to both two- and four-year institutions.  
Participants in this conversation will discuss three components of C2C: the Theory of Change; the 
pilot-phase evaluation results; and the resources available to support model implementation. We 
will also dissect the heart of the C2C model: the role of near-peer mentors as classroom leaders 



and individual guides.   Community-tested, research-informed…. Is Connect2Complete the next 
step for higher education in Michigan? 
 
 
3:15 – 3:30 pm Break/Transition Time – Pre-Function Area 
 
3:30 – 4:30 pm Concurrent Sessions T4  
T4 - Session Number and Title 
 

Room Presenter 

67 - Using Assessment to Improve the "Success 
Experience" 

Salon A Susan Liebau and 
Heather Simpson 

56 - Are You Ready for Transfer Students? Improving 
Transfer Programs and Services Across Division Lines 

Salon B Tricia Westergaard et. 
al. 

53 – Connect, Belong, Serve - A Strategy for Student 
Success 

Salon C Hadeel Betti et. al. 

84 - The Inclusive Nature of LEAP Dennison 1 & 2 David Reinhold and 
Patricia Farrell-Cole 

61 - Helping Students Overcome the Odds in the 
Classroom 

Dennison 3 & 4 Sheryl Ruszkiewicz 
et. al. 
 

102 - Racial Trauma and African American Adolescent 
Males 

Mediterranean 
Room 

 

Alcia Freeman 

Conference Sponsor Session 
 
74 - Career Collaborations as a Retention Tool 

 
 

Niles 1 & 2 

 
 
Brian Partie et. al. 

 
 
 
67 - Using Assessment to Improve the "Success Experience" 
Susan Liebau, Michigan Technological University 
Heather Simpson, Michigan Technological University 

Salon A 
Thursday, February 12, 3:30 – 4:30 pm 

  
The staff of the Waino Wahtera Center for Student Success is using assessment to improve the 
"success experience" for the students who use their initiatives. In fall 2014, the area launched a 
pre-and post-assessment in their success skills courses. This effort was designed to measure 
learning and also understand the competencies that needed to be better integrated in the courses, 
to further encourage student success. Additionally, with the intention of understanding what 
students were experiencing by visiting success staff in the Center, a rolling survey was 
implemented, to evaluate what the student visitors felt they were taking away from the experience. 
Finally, depending on the type of success workshop, pre-and post-assessments are given to 
attendees and/or semester-to-semester retention is reviewed. We will share these assessment 



practices and results. All are intended to improve the processes within the area, improve students’ 
“success experiences", and encourage retention at the institution. 
 
 
 
 
56 - Are You Ready for Transfer Students? Improving Transfer Programs and 
Services A cross Division Lines 
Tricia Westergaard, Oakland University 
Dawn Aubry, Oakland University 
Julie Dermidoff, Oakland Univeristy 
Emily Stepanian-Bennett, Oakland University 
April Thomas-Powell, Oakland University 
Renee Ligeski, Oakland University 

Salon B 
Thursday, February 12, 3:30 – 4:30 pm 

  
In times of decreased budgets, academic and student affairs staff may have to compete for scarce 
resources. Instead of competing for resources, the Undergraduate Admissions Office and Office of 
the Registrar has committed to breaking down structural and administrative barriers between our 
divisions in order to create a more integrated approach. Not only does this create a friendlier 
transfer experience for students, but it also creates a more productive and positive work 
environment for our staff and faculty. In this session, the presenters will highlight several 
collaborative initiatives at Oakland University. 
 
 
53 – Connect, Belong, Serve - A Strategy for Student Success 
Hadeel Betti, Madonna University 
Sally Freels, Madonna University 
Johann Eberhardt, Madonna University 
Linda Smith, Madonna University  

Salon C 
Thursday, February 12, 3:30 – 4:30 pm 

  
What does bridging the cultural and language divide and serving local communities have to do with 
retention? Attend this session and find out how departments from different academic disciplines 
partnered to increase the academic competencies and sense of belonging of their students. 
Participants will learn how the Intensive English for Academic Purposes Program and the 
Sociology department developed and implemented a joint academic service-learning experience to 
support student success! 
 
 
84 - The Inclusive Nature of LEAP 
David Reinhold, Western Michigan University 
Patricia Farrell-Cole, President’s Council 
 

Dennison 1 & 2 
Thursday, February 12, 3:30 – 4:30 pm 

The Association of American Colleges and Universities (AAC&U) developed the Liberal Education 
for America’s Promise (LEAP) in 2005 as a way to promote the advantages of liberal education 
goals within general education for all students. This presentation will review the major facets of the 
LEAP movement and provide some data on how this initiative contributes to what should be the 
inclusive nature of higher education. The session will be interactive with small groups of 
participants discussing the challenges confronting their institutions as well as the successes in 
inclusiveness they would like to share. The small group discussions will lead to a larger 



conversation on the potential involvement of LEAP in ensuring higher education includes all 
students. The session will end with a short description of the recent efforts to obtain LEAP status 
for Michigan and what that might mean to individual institutions across the state. 
 
 
 
61 - Helping Students Overcome the Odds in the Classroom 
Sheryl Ruszkiewicz, Oakland Univeristy 
Ben Bennett-Carpenter, Oakland University 
Colleen Doyle, Oakland University 
Laura Gabrion, Oakland University 
Pamela Todoroff, Oakland University 

Dennison 3 & 4 
Thursday, February 12, 3:30 – 4:30 pm 

  
How can faculty address the needs of under-represented, first generation, and transfer students in 
general education classes? How can faculty promote student success within their classrooms? As 
Kuh et al. (2010) noted, “the impact on student success is multiplied when institutions [and 
faculty...] expose students to a variety of synergistic, effective, educational practices.” This 
presentation will feature five faculty members, who will each present a unique perspective on 
student success, including determining students’ needs, current pedagogical research, best 
practices, and innovative strategies that can be implemented within any general education course. 
Attendees will leave this presentation with a packet of activities to use within their classrooms. 
 
102 - Racial Trauma and African American Adolescent Males 
Alcia Freeman, Oakland University 
 

Mediterranean Room 
Thursday, February 12, 3:30 – 4:30 pm 

  
A disparate number of African American adolescent males are dying untimely deaths and become 
entangled in the criminal justice system. This is not a result of some greater pathology or 
propensity for crime (Hardy, 2013).   Perhaps, the dominant discourse that fails to acknowledge 
the ways in which so much of their suffering is intertwined in race needs to be addressed. Carter 
(2007) proposed that there is a direct connection between racial discrimination and a subsequent 
trauma response. Being exposed to oppression and institutionalized racism affects both the victim 
and observer. Race related stress and strain threatens the social and emotional well-being of 
African American youth (Crockett, 2003). Repeated exposure to racists’ incidents makes African 
American males likely candidates for race-based trauma (Mizock et al., 2011). The purpose of this 
presentation is to raise awareness on race-based trauma and its impact on African American 
adolescent males. 
 
74 - Career Collaborations as a Retention Tool 
Brian Partie, Oakland University 
Elissa Clemons, University of Detroit Mercy 
Troy Farely, Grand Valley State University 
Yvonne Langley, Baker College 
Amanda Dummond, Prima Civitas Foundation 
Patrick Casey, Kellogg Community College 

Niles 1 & 2 
Thursday, February 12, 3:30 – 4:30 pm 

  
“Students persist when they are making progress towards educational and career goals; and they 
are satisfied with the quality of education programs, services and environment.” Student Success 
in College: Creating Conditions that Matter, (Kuh and Associates, 2010). This facilitated panel will 



identify resources and share successful initiatives offered by career services across Michigan’s two 
year, four year, public and private institutions.  
 
 
 
4:30 – 6:30pm Reception and Interactive Showcase 
Peninsula Grand Ballroom 
*Showcase presenters can begin set up at 3:30pm 
 
Conference participants are invited to take part in this Resource Sharing Session and 
Reception.  Enjoy networking and conversations with colleagues while you peruse various 
initiatives and programs.  Hors devours and non-alcoholic beverages will be served.   
 
Session Number and Title 
 

Presenter(s) 

46 - Careers 4 Years: A student’s passport to 
success 

Ashley Hixon, University of Michigan 
Samantha MacFarland, University of Michigan 
 

60 - A Collaborative Program to Retain 
Conditionally Admitted Students 

Sulari White, Grand Valley State University 
Lisa Knapp, Grand Valley State University 
Anna Hawley, Grand Valley State University 
Brittany Holzhueter, Grand Valley State University 
 

65 - The Role of IT in Advising Services and 
Student Success 

Robert Thompson, Wayne State University 
Monica Brockmeyer, Wayne State University 
James Lee, Wayne Sate Univeristy 
 

73 - Tutoring Support For A Diverse College 
Population 
 

Sharon Lobdell, University of Michigan 

79 - Utilizing Student Surveys in Academic 
Advising 

Solaf Matti, Wayne State University 

81 – The Bronco Study Zone: Facilitating 
Positive Study Habits through Mandatory 
Study Hours for at-risk Students 

Chris Robinson, Western Michigan University 
Katie Easley, Western Michigan University 

83 - Developing a Family Tree Model to 
Enhance Student Retention, Lower Dropout 
Rate, Promote Major Declaration, and 
Increase Graduation on Time 

Chun-Fang Kuo, Central Michigan University 

86  - A Pipeline for Educational Success: The 
King-Chavez-Parks Initiative 

Joseph Baynesan, King-Chavez-Parks Initiative 
Rudy Redmond, King-Chavez-Parks Initiative 
 

90 - Get ‘HIP’ with WSU Biological Sciences – 
Utilizing high impact practices to engage and 
retain students 

Kimberly Hunter, Wayne State University 
Rebecca Russell, Wayne State University 



94 - Postsecondary Education: Options and 
Strategies to Engage Students with Disabilities 

 Michael Bray, Wayne State University 

121 - Making the Most of a Hiring Opportunity:  
Strategic Planning of an Academic Advising 
Initiative 
 

Monica Brockmeyer, Wayne Sate University 

46 - Careers 4 Years: A student’s passport to success  
Careers 4 Years is a developmental blueprint to help students understand how educational 
experiences and choices impact their future success. This program encourages students’ 
professional development from the very beginning, engaging in holistic student development in 
High Impact Practices with cross campus collaboration. Careers 4 Years is specially designed 
to guide students at the beginning of their educational journey; all with the end in mind. 
 
 
60 - A Collaborative Program to Retain Conditionally Admitted Students  
In these times of tight budgets and students with high needs, it is critical that departments and 
units at universities collaborate to better serve the students.   The Sophomore Academy, a new 
collaboration between the Career Center, Counseling Center, the Student Academic Success 
Center and Student Life at GVSU, uses a learning contract to develop leadership skills and 
enhance career readiness in low income, first generation, conditionally admitted students. This 
presentation will showcase how Sophomore Academy utilizes Leadership University, an online 
portfolio using WordPress, to engage students with faculty and track their leadership and career 
readiness development. The presentation will also explore lessons learned that will be applied 
to program design for the second year. 
 
 
65 - The Role of IT in Advising Services and Student Success  
Wayne State University's IT department, in concert with our Office for Academic Success, have 
identified specific areas in which the application of new technology and systems have proven to 
impact the efficiency of advising services university-wide. We will also discuss how these 
systems are being expanded using proactive measures, to increase the effectiveness of 
advising using near real-time data analytics, machine learning and predictive models. Please 
join us to learn how IT can directly engage advising units to offer service re-engineering, 
including a few specific and straight-forward improvements to existing IT systems, services and 
related business practices that can yield improvements for overall student success. 
 
 
73 - Tutoring Support For A Diverse College Population 
Tutoring is more than just helping students better understand a subject. It also addresses their 
learning style, confidence level, and motivation. How do you successfully provide tutoring 
support for a diverse group of non-traditional and traditional students? This group includes 
veterans, ESL students, returning adults, and the traditional 18-22 year-old group. Add to this 
challenge budget issues and shrinking staff and the result is a need for creative collaborations 
utilizing other campus resources (writing centers, learning centers, etc.) as well as other offices 
(counseling, academic advising, etc) to provide academic support and increase retention. 
 
 
79 - Utilizing Student Surveys in Academic Advising  



The Psychology Academic Advisors at Wayne State University utilize student satisfaction 
surveys that serve as a platform for undergraduate students to give their feedback on the 
advising experience. This anonymous and confidential survey is sent to every student after 
meeting with a Psychology Academic Advisor and is used as an assessment tool that 
contributes to the evolution of Advising Program in our department. Incorporating the academic 
advising survey supports staff members in making decisions that continue to develop and 
advance advising services. 
 
81 – The Bronco Study Zone: Facilitating Positive Study Habits through 
Mandatory Study Hours for at-risk Students  
High-achieving students know the formula for success includes studying for an average of 30 
hours per week.  At-risk students often fall short of this benchmark, which can contribute to 
academic difficulties and result in probation.  For those students, increasing the amount and 
effectiveness of their study efforts is critical in their probationary semester in order to avoid 
academic dismissal.  The Bronco Study Zone is a collaborative effort at Western Michigan 
University that began as a venue for instructors to require and track mandatory study hours for 
probation students.  Since its inception, the vision and use of the Zone has greatly expanded to 
include peer academic success coaching and tutoring.  Our interactive presentation will show 
how this grassroots effort has exceeded expectations and will offer ideas to help others think 
about how they might start something similar at their own institutions. 
 
83 - Developing a Family Tree Model to Enhance Student Retention, Lower 
Dropout Rate, Promote Major Declaration and Increase Graduation on Time  
A Family Tree provides continuous care and support for incoming students until they graduate. 
Incoming freshmen join a Family Tree from their academic departments. The students will 
belong to a “family” consisting of themselves and a sophomore, junior, and senior. A faculty 
member will be the “parent.” The Family Tree will help students immediately get support from 
their departments. New students will be contacted before classes start. The Family Tree will 
help incoming students quickly adjust to the new environment. The more advanced students, 
through helping the freshmen and sophomores and being good role models, will help 
themselves graduate on time. Using this model will help students declare or change their majors 
sooner. The Family Tree model can be utilized by other academic and student services 
programs such as those for student teaching, student disability services, undecided students, 
international students, first generation students, transfer students, English Language Institute, 
student-athletes, etc. 
 
86  - A Pipeline for Educational Success: The King-Chavez-Parks Initiative 
The goal of the State of Michigan's Martin Luther King, Jr. - César Chávez - Rosa Parks (KCP) 
Initiative is to increase the number of Michigan's most educationally or economically 
disadvantaged citizens who have the opportunity to complete college degrees and experience 
career success as active participants in a knowledge-based global economy. By providing seed 
money to Michigan's public and independent four-year post-secondary institutions, multi-
pronged retention strategies are developed and implemented to address barriers impacting 
equality of opportunity and achievement. Presenters will share information on the six unique 
KCP Programs designed to assist students along the academic pipeline from 7th grade through 
graduate work to achieve KCP's goal. 
 
90 - Get ‘HIP’ with WSU Biological Sciences – Utilizing High Impact Practices to 
Engage and Retain students  



Wayne State Biological Sciences has implemented a multifaceted approach to connecting with 
our large number of undergraduate majors (approx.1000).  We have developed a 3 tier strategy 
of proactive advising that follows students from the introductory biology courses through 
graduation.  We have also incorporated the use of a variety of learning communities and other 
high impact practices to improve our relationships and retention of students. We aim to educate 
others through a ‘cellular’ approach of our experiences on different techniques to connect with a 
large population of students with utilization of minimal resources.   Participants will receive a 
mini science lesson while we compare the advising strategies with basic cell structure. 
 
 
94 - Postsecondary Education: Options and Strategies to Engage Students with 
Disabilities  
College students with disabilities face a number of unique challenges after transitioning from 
secondary education to college and university campuses. Among these obstacles are 
understanding the accommodation process, engaging college faculty and staff, and effectively 
accessing course materials and activities. This presentation will review the impact of 
postsecondary education on the independence and employment outcomes of students with 
disabilities, the importance of faculty engagement, the role of faculty in the accommodation 
process, and how Universal Design for Instruction (UDI) can potentially make courses more 
accessible to all students. 
 
121 - Making the Most of a Hiring Opportunity:  Strategic Planning of an Academic 
Advising Initiative 
At Wayne State University, we are hiring 45 new professional academic advisors on campus, 
approximately doubling our institutional advising capacity.  To maximize the impact of this hiring 
opportunity, we conducted an external consultant review and engaged stakeholders in a formal 
strategic planning exercise, resulting in new vision and mission statements, and establishment 
of advising goals.  With help from many others, these efforts are informing the development of 
student and advisor learning outcomes, an advising syllabus and institution-wide training 
programs.   We are creating new programs to meet the needs of students who are at most risk, 
including undecided students, veteran students, pre-health students, and transfer students.   We 
are supporting our students and advisors with new technology, including online advisor 
scheduling, automated workflows, and an early alert system.   Together, these efforts form a 
strategic plan which positions academic advising as a “high impact practice” central to the 
academic success of our students. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 

Friday, February 13 
 
8:00 – 12:00 pm Registration – Registration Desk 
 
 
8:00 – 8:45 am Breakfast – Peninsula Grand Ballroom 
 
 
8:45 – 9:45 am Concurrent Sessions F5  
F5 - Session Number and Title 
 

Room Presenter 

77 - Intrusive Advising and Student Persistence Salon A Laurie Kattuah-
Snyder & Brent 
Landau 

50 - Launching EMU’s Comprehensive Degree 
Completion and Retention Plan 

Salon B Rhonda Longworth 
et. al. 

58 - Academic Excellence and Student Success in 
Gateway Courses 

Salon C William Potter Todd 
Stanislav and Karen 
Royster-James 
 

80 - Reinventing the Student Entry Process through 
Distributed Leadership 

Dennison 1 & 2 Jill Thomas-Little,  
Sue Boyd and Jerry 
Baird 
 

48 - College Choice for First-Generation College 
Students and their Families: A New Predictive 
Retention Paradigm 

Dennison 3 &4 Marie Michelle 
Rosemond and  
Dwight Fontenot  

101 - FP and CTP at NMU - Academic Success and 
Retention of At-Risk Students 

Mediterranean 
Room 

 

Jim Gadzinski and 
Mark Dellangelo 

 
 
77 - Intrusive Advising and Student Persistence 
Laurie Kattuah-Snyder, Schoolcraft College 
Brent Landau, Schoolcraft College 
 

Salon A 
Friday, February 13, 8:45 – 9:45 am 



  
The Schoolcraft College Academic Advising office converted from a development advising model 
to an intrusive advising model three years ago. A pilot was created for the Fall 2013 term to assess 
the impact this model has on persistence, when combining Intrusive Academic Advising with 
purposeful student communications.  With the help of the Registrar, a system was created to send 
strategic communications to students in the pilot group. The pilot proved to be quite successful and 
methodology and data will be shared with participants. 
50 - Launching EMU’s Comprehensive Degree Completion and Retention Plan 
Rhonda Longworth, Eastern Michigan University 
Chris Foreman, Eastern Michigan University 
Calvin McFarland, Eastern Michigan University 
Christine Deacons, Eastern Michigan University 
Sarah Kersey-Otto, Eastern Michigan University 
Chris Shell, Eastern Michigan University 

Salon B 
Friday, February 13, 8:45 – 9:45 am 

  
Following a recent campus-wide development process, Eastern Michigan University has launched 
a comprehensive “Degree Completion and Retention Plan.” The coordinated institutional plan 
focuses on five areas of practice, process, and policy: Academic & Student Preparedness, 
Enrollment Policies, Financial Aid Policies and Incentives, Advising & Student Support, and 
Curriculum Structure & Delivery. In addition, the plan includes targeted initiatives aimed at two 
demographic segments: Men of Color and Student Parents. Implementation of several supporting 
strategic initiatives is already underway. Specifics from the plan and its implementation to date will 
be shared by multiple presenters, including: discussion of a comprehensive assessment of ‘first 
year’ courses; four year planning guides; increasing services for students with transfer credit; 
providing support and assistance to students who have not yet made a program selection, and a 
quality initiative centering on the evaluation of advising quality, effectiveness and satisfaction. 
Preliminary outcome data will be shared as well. 
 
58 - Academic Excellence and Student Success in Gateway Courses 
William Potter, Ferris State University 
Todd Stanislav, Ferris State University 
Karen Royster-James, Ferris State University 

Salon C 
Friday, February 13, 8:45 – 9:45 am 

  
Ferris State University has initiated multiple approaches to address the varied needs of gateway 
courses that serve large numbers of students, have demonstrated a high rate of D-F-W grades 
over the past five years, and are foundational in nature per the definition provided by the John 
Gardner Institute for Excellence in Undergraduate Education. Our approaches intend to involve 
professional development for faculty and outreach from student support services such as tutoring 
and Structured Learning Assistance. This session will share the current outreach efforts and 
preliminary outcomes 
 
80 - Reinventing the Student Entry Process through Distributed Leadership  
Jill Thomas-Little, Macomb Community College 
Sue Boyd, Macomb Community College 
Jerry Baird, Macomb Community College 
 

Dennison 1 & 2 
Friday, February 13, 8:45 – 9:45 am 

This session will provide participants with an overview of how Macomb Community College 
approached the complexity of the new student entry process by looking through the lens of new 
students. Positioning students for success from the first contact with the college sets the stage for 
future success. Using data and listening to its students and staff, Macomb, in collaboration with the 



Community College Research Center (CCRC), reinvented its entire entry process. Through a grant 
from the Kresge Foundation, CCRC provided relevant data and findings that led to the project plan 
developed by Macomb. Learn how Macomb approached the findings and determined a course of 
action for resolving the issues identified by the data. Presenters will delve into the leadership 
strategies used to engage key stakeholders, how the college approached the implementation plan, 
and how so much was achieved in 16 short months. A “how-to-guide” will be provided to all 
participants. 
 
48 - College Choice for First-Generation College Students and their Families: A 
New Predictive Retention Paradigm 
Marie Michelle Rosemond, University of Michigan 
Dwight Fontenot, University of Michigan 

Dennison 3 & 4 
Friday, February 13, 8:45 – 9:45 am 

  
Under-represented and First-generation students have aspirations to succeed and earn a college 
degree. These aspirations often collide with barriers at the university and the influence of family 
roles. Both concepts warranted investigation to determine the effects on retention models for 
under-represented and first-generation students. This presentation will present evidenced-based 
strategies used or in development by the Comprehensive Studies Program. Our holistic approach 
uses quantitative and qualitative data to design programmatic efforts from pre-orientation to post-
graduation. 
 
101 - FP and CTP at NMU - Academic Success and Retention of At-Risk Students 
Jim Gadzinski, Northern Michigan University 
Mark Dellangelo, Northern Michigan University 

Mediterranean Room 
Friday, February 13, 8:45 – 9:45 am 

  
For the last 15 years, staff of the Academic and Career Advisement Center (ACAC) at Northern 
Michigan University has successfully retained at-risk students admitted into the Freshman 
Probation and College Transitions Programs (250-400 students each fall). Prior to the 
implementation of the program, less than 3% of Freshman Probation students attained academic 
good standing in one semester. In the fall of 2013, over 75% attained good standing in the first 
semester. This presentation will describe how a combination of placement testing, block 
scheduling, and ACAC staff serving as Freshman Seminar instructors, while also serving as the 
advisers for these students, provides the backbone for the program. 
 
 
9:45 – 10:00 am Break/Transition Time – Pre-Function Area 
 
10:00 – 11:00 am Concurrent Sessions F6 
F6 - Session Number and Title 
 

Room Presenter 

51 - The Future of Higher Education: Hearing From 
the Nontraditional Student 

Salon A Maria DeVoodg-Beam 
et. al. 

45 - Improving Digital Reading: A Key to Student 
Success 

Salon B Alice Horning 



88 - Student Perceptions of a Hybrid Learning 
Community's Impact on Engagement, Persistence, 
and Retention 

Salon C Christy Nolan and 
William Hill 

93 - VetPAC – The Bridge Back Program: A 
Personalized Action Contract for At-Risk Populations 

Dennison 1 & 2 Kenya Swanson and 
Kenneth Smith 

82 - Bridging the Gap: Increasing the Success of 
Under-represented Students on Campus through a 
Student Affairs Collaboration 

Dennison 3 &4 Sara Webb and   
Omar Brown-El 

107 – Creating Conditions that Matter for Student 
Success 

Mediterranean 
Room 

 

Terrell Strayhorn 

Conference Sponsor Session 
 
119 – Skyfactor Mapworks:  A Focus on Student 
Success & Retention 

Niles 1 & 2  
 
Nate Cole 

 
 
51 - The Future of Higher Education: Hearing from the Nontraditional Student 
Maria DeVoogd-Beam, Oakland University 
Antoinette Debose, Oakland University 
Katrina Tinsley-Woodruff, Oakland University 
Julie Dupuie, Oakland University 
Elizabeth Carnegie, Oakland University 

Salon A 
Friday, February 13, 10:00 – 11:00 am 

  
The National Center for Educational Statistics is projecting an increase in the number of non-
traditional students enrolling in higher education over the next five years. Importantly, as these 
numbers continue to rise, institutions of higher education will need to examine strategies that 
support the educational success of this student population. This panel presentation will discuss 
national trends of growing population of the non-traditional student in higher education. Audience 
members will hear from a panel of four undergraduate non-traditional students, their journey 
entering higher education later on in life, their unique needs, and support to ensure their success. 
Moreover, the panel will discuss the development of their student organization “The Journey”— 
whose mission is to recognize the unique challenges of the non-traditional student returning to 
school and create a support network of encouragement, empowerment and information sharing 
along with creating a culture of acceptance and understanding of the adult learner. 
 
 
45 - Improving Digital Reading: A Key to Student Success 
Alice Horning, Oakland University Salon B 

Friday, February 13, 10:00 – 11:00 am 
  
The Internet has produced a deluge of material to be read: between email and social 
media, eBooks and databases, the Web offers vast numbers of texts, leading to highly 
superficial reading activity. In contrast, recent research shows that deeper and more 
critical reading is one key to student success. The objective of this session is to describe 
the problem and provide a solution to it that every faculty member in every discipline can 
use. At the end of the session, participants will be aware of recent studies of digital 



reading demonstrating how readers approach digital texts. They will know what students 
say about their digital reading abilities and what objective testing shows about their skills. 
Through this presentation and hands-on discussion, participants will have tried out a set of 
specific strategies to be used in any course to improve students’ reading on a screen to 
improve retention and success. 
 
88 - Student Perceptions of a Hybrid Learning Community's Impact on 
Engagement, Persistence, and Retention 
Christy Nolan, Wayne State University 
William Hill, Wayne State University 

Salon C 
Friday, February 13, 10:00 – 11:00 am 

  
This learning community for incoming freshmen was implemented by the Department of Campus 
Recreation to address retention at the institution. Phase I is as an outdoor orientation program that 
includes a three day, two night canoeing and camping experience lead by upperclassmen leaders. 
Faculty and staff from the institution complete every aspect of Phase I with the freshmen. Phase II 
consists of class time that concentrates on development of critical thinking and writing skills. 
Through surveys and interviews, participants in the learning community reported strong peer, 
faculty, and upperclassmen engagement initiated by the completion of Phase I. The engagement 
facilitated in Phase I created and strengthened the ability to persist in the participants. The 
strategies to persist the students gained through Phase II and continued engagement leads to 
retention of the participants. Both persistence and retention as facilitated through the experience 
feed back into deeper engagement at the institution. 
 
93 - VetPAC – The Bridge Back Program: A Personalized Action Contract for At-
Risk Populations 
 Kenya Swanson, Wayne State University 
Kenneth Smith, Wayne State University 

Dennison 1 & 2 
Friday, February 13, 10:00 – 11:00 am 

 
Wayne State University has found that veterans returning to college after an extended absence 
lack foundational skills for academic success, especially in their first few semesters. To close the 
resulting gap, the Office of Military and Veterans Academic Excellence (OMVAE) has established a 
veteran-specific program called VetPAC. The Veterans Personalized Action Contract Program 
(VetPAC) is a voluntary program and veterans enter it understanding that additional support is 
needed to navigate the first year successfully to persist. VetPAC Advisors help to aid in the 
transition from military to academic life thereby enabling student veterans to avoid academic 
probation and possible exclusion. VetPAC is participatory and intrusive. It’s participatory because 
VetPAC Advisors require the student veteran to take an active role in their academic endeavors; 
it’s intrusive because, by truly supporting the student veteran, VetPAC Advisors, who offer whole-
hearted support, do not wait for them to ask for help. 
 
82 - Bridging the Gap: Increasing the Success of Under-represented Students on 
Campus through a Student Affairs Collaboration 
Sara Webb, Oakland University 
Omar Brown-El, Oakland University 

Dennison 3 & 4 
Friday, February 13, 10:00 – 11:00 am 

  
Oakland University is a predominately commuter campus, however nearly 40% of freshmen live in 
the residence halls; many being underrepresented students. Since the mid-1990s, the first-year 
retention rate of minority and residence hall students has been far below those of majority and 
commuting students respectively. More recently, the Student Affairs division has increased our 



response to declining retention rates. In fall 2013, University Housing, Center for Multicultural 
Initiatives, First Year Advising Center and Student Financial Services joined forces to address the 
academic success of under-prepared students living on campus. Through structured, intrusive 
“touch points” initiated in the fall, significant gains were made in first-semester GPA and credit 
hours earned compared to like groups in previous years. This session will provide details on the 
collaborative effort from the initial identification of the targeted students through the outcomes 
measured. Possible ways to adapt this outreach for other institutions will also be explored. 
  
107 – Creating Conditions that Matter for Student Success 
Terrell Strayhorn, The Ohio State University Mediterranean Room 

Friday, February 13, 10:00 – 11:00 am 
  
Dr. Terrell Strayhorn is Professor and Director of the Center for Higher Education Enterprise 
(CHEE) at The Ohio State University. CHEE is a research and policy center that focuses on one 
critical goal in higher education: student success. CHEE’s work is targeted to 4 priority areas: 
access, affordability, engagement, and excellence. In this session, Strayhorn translates research 
findings into practical “promising practices” that help create conditions for student success in 
college. Participants will develop an understanding of belonging, engagement, and inclusion, as 
well as tips, strategies, and steps for fostering supportive relationships, promoting engagement in 
high-impact practices, and building inclusive environments on campus for all students. Come learn 
about proven techniques and more. 
 
119 – Skyfactor Mapworks:  A Focus on Student Success & Retention 
Nate Cole, EBI MAP-Works 
 

Niles 1 & 2 
Friday, February 13, 10:00 – 11:00 am 

  
Skyfactor Mapworks is a comprehensive student retention system that utilizes institutional data, 
student perceptions, faculty/staff input, and predictive analytics to identify at-risk students. 
Individual student information is provided to faculty and staff via a dashboard. Nate Cole, Client 
Service Manager, will provide examples of institutions that have realized improvements in retention 
rates and campus culture. 
 
 
11:00 – 11:15 am Break/Transition Time – Pre-Function Area 
 
 
11:15 – 12:15 pm Concurrent Sessions F7 
F7 - Session Number and Title 
 

Room Presenter 

63 - New Found Technique: Appreciative Advising Salon A V’Lecea Hunter 

92 - The Missing Link in Retention Efforts: The Role of 
Faculty in Creating Student Learning Environments 

Salon B Beth Talbert 



49 - Ensuring Success Through Community-Based 
Strategies 

Salon C Ryan Fewins-Bliss 
and Ashley Johnson 

95 - The Importance of Stress Management and 
Prevention in Underrepresented Student Populations 

Dennison 1 & 2 Angela Sickler and 
Zeina Ghoul 

69 - High Impact Practices: Scaling Up University 
Opportunities for First Generation and Underserved 
Students 

Dennison 3 &4 Nancy Giardina and 
Mike Messner 

62 - Supporting Youth That Are Experiencing Foster 
Care 

Mediterranean 
Room 

 

Joi Rencher and 
Megan DeVoe 

 
63 - New Found Technique: Appreciative Advising 
V’Lecea Hunter, Grand Valley State University Salon A 

Friday, February 13, 11:15 – 12:15 pm 
  
Appreciative Advising is a collaborative practice of asking positive, open-ended questions that help 
students optimize their educational experience and achieve their dreams, goals and potentials 
(Appreciative Advising, n.d.). The Appreciative Advising approach is an effective technique—
supported by research—that enhances the advising of first-generation, students of color and other 
historically underrepresented college students by encompassing the six phases of this approach. 
During this presentation, session participants will focus on improving advising through developing 
skills that are centered on building relationships and students’ academic confidence. The goal of 
the session is to highlight how relationships built between advisors and advisees can enhance 
student’s developmental processes, academically and personally. Participants will leave this 
session being introduced to Appreciative Advising as an approach to improve advising for first-
generation, students of color and other historically underrepresented college students. 
 
92 - The Missing Link in Retention Efforts: The Role of Faculty in Creating 
Student Learning Environments 
Beth Talbert, Oakland University Salon B 

Friday, February 13, 11:15 – 12:15 pm 
  
The research evidence on student retention is consistent and clear. Student success is rooted in 
student learning. Yet surprisingly few faculty are familiar with this research, or with the research on 
student learning environments. The degree to which students are made to feel part of an academic 
community, the expectations set by faculty, and the faculty-student relationships that develop are 
all factors integral to student learning, and thus, to student retention. This session will provide an 
overview of the research on student learning environments, describe how faculty can utilize this 
information to improve student learning and engagement in their classrooms, and make the case 
for engaging faculty more directly in retention initiatives. It does not prescribe one particular 
innovative approach, but a variety of instructional practices that will result in the establishment of a 
safe, challenging, and engaging learning community for all students. 
 
49 - Ensuring Success Through Community-Based Strategies 
Ryan Fewins-Bliss, MI College Access Network 
Ashley Johnson, Detroit College Access Network 

Salon C 
Friday, February 13, 11:15 – 12:15 pm 

  



In order to address the issue of the shrinking high school population, the K-12 to post-secondary 
pipeline must plug substantial leaks. Local College Access Networks (LCANs) leverage cross-
sector community partnerships to decrease barriers to college access and success. Come learn 
about how LCANs work in Michigan from their primary supporter, the Michigan College Access 
Network as well as how it translates on the ground from the newly-formed Detroit College Access 
Network. You'll leave with a how-to guide on building an LCAN. 
95 - The Importance of Stress Management and Prevention in Underrepresented 
Student Populations 
Angela Sickler, Wayne State University 
Zeina Ghoul, Wayne State University 

Dennison 1 & 2 
Friday, February 13, 11:15 – 12:15 pm 

 
This interactive session focuses primarily on the specific forms and varying levels of stress 
experienced by underrepresented student populations. In addition, strategies for recognizing, 
preventing, and managing stress will be discussed. Considering the great volume of 
underrepresented students enrolled in post-secondary institutions, the following academic staff will 
benefit from this session: retention specialists, academic advisors, first-year experience instructors, 
study skills specialists, and faculty. Participants should expect to leave the session armed with a 
clear awareness of distinctive causes of stress, the varying levels of stress tolerance, and student 
stress perception among underrepresented populations. After experiencing both large group 
discussions and small break-away reflections, participants will return to their respective institutions 
with the tools necessary to better accommodate the wellness needs of their students. 
 
69 - High Impact Practices: Scaling Up University Opportunities for First 
Generation and Underserved Students 
Nancy Giardina, Grand Valley State University 
Mike Messner, Grand Valley State University 

Dennison 3 & 4 
Friday, February 13, 11:15 – 12:15 pm 

  
As the number of first generation and underserved student populations increase in four-year higher 
education institutions, these students in particular can be made aware of and encouraged to 
engage in multiple high impact experiences as they purse their degrees. The work AAC&U brought 
to the national conversation on student success includes increasing student engagement in high 
impact experiences to better position these students to persist, complete their degrees and 
develop a portfolio of highly desirable high impact skills and experiences employers are looking for 
in students completing baccalaureate degrees in the 21st century. The purpose of this presentation 
is to present the work of the GVSU High Impact Experiences Task Force to expand and add 
opportunities for more students to engage in multiple high impact practices, with attention to first 
generation and underserved students. Session attendees will may gain knowledge of new 
strategies and confirm the value of existing strategies for student engagement in high impact 
experiences. 
 
62 - Supporting Youth That Are Experiencing Foster Care 
Joi Rencher, Eastern Michigan University 
Megan DeVoe, Eastern Michigan University 

Mediterranean Room 
Friday, February 13, 11:15 – 12:15 pm 

  
The purpose of this workshop is to examine the roles that supportive adults, in their professional 
and personal capacities, play in the post-secondary success of youth from foster care. Attendees 
will be presented with information on the barriers students from care experience in gaining access 
to higher education and other post-secondary options. Workshop participants will collaborate as a 
community to explore their roles and responsibilities in a young person’s life with facilitation 
provided by presenters. The group will also discuss the barriers professionals experience in 



working with youth from foster care. This workshop will increase overall awareness of campus 
based support programs for alumni of foster care and attempt to clear the communication 
pathways between the many stakeholders in the lives of these under resourced youth. 
 
 
12:15 – 12:30 pm Transition Time – Pre-Function Area 
 
12:30 – 2:15pm Lunch and Keynote – Peninsula Grand Ballroom 
 
Terrell Strayhorn 
The Ohio State University 
5 Things Higher Education Needs to Know about Belonging & Student 
Success 
A highly-sought public speaker and provocateur, Dr. Terrell Strayhorn is Professor and 
Director of the Center for Higher Education Enterprise (CHEE) at The Ohio State 
University. CHEE is a research and policy center that focuses on one critical goal in higher 
education: student success. CHEE’s work is targeted to 4 priority areas: access, 
affordability, engagement, and excellence. In this session, Strayhorn highlights CHEE’s 
work on student success, thereby distilling 5 lessons or “key things” that higher education 
professionals need to know about it. Using a smooth blend of hard data, interview quotes, 
stories, and humor, Strayhorn offers what he calls “edutainment” that leaves audiences 
informed and inspired, engaged and excited, convinced and committed to raising student 
success. 
 
 

 
2:15 – 2:30pm Conference Wrap up – Oakland Ballroom 
 
Graeme Harper, Oakland University, Dean of Honors College 
 
Glenn McIntosh, Oakland University, Interim Vice President for 
Student Affairs 
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