Oakland University

Proposed BSW Program Assessment Plan

1. Citation of appropriate goals from Oakland University’s Mission Statement:

a) “…develop the skills, knowledge, and attitudes essential for successful living and active concerned citizenship.”

b) “…prepare students for post-baccalaureate education (or) professional schools directly after graduation.”

c) “…serve constituents through a philosophy and program of public service.”

2. Specification of academic unit goals that flow from each of the cited university goals.
a) ‘The BSW program strives to provide students with the knowledge, skills, and values required for competent, compassionate and ethical generalist social work practice with client systems of all sizes (individuals, families, groups, organizations and communities).”

b) “The BSW program prepares students to understand the various forms and mechanisms of oppression and discrimination in order to become leaders in effecting positive systemic changes by advocating and intervening on behalf of oppressed and vulnerable peoples in the pursuit of social justice.”
c) “The BSW program prepares students to think critically, appreciate diversity and intellectual inquiry and to demonstrate a commitment to continued professional and personal growth and development.”
3. Operationalization of the unit’s goals into objectives for student learning.
The BSW Program objectives are to prepare students: 
a) To apply critical thinking skills within the context of professional social service practice. 

b) To understand the value base of the profession and its ethical standards and principles, and practice accordingly.

c) To practice without discrimination and with respect, knowledge, and skills related to clients’ age, class, color, culture, disability, ethnicity, family structure, gender, marital status, national origin, race, religion, sex, and sexual orientation.

d) To understand the forms and mechanisms of oppression and discrimination and apply strategies of advocacy and social change that advance social and economic justice.

e) To understand and interpret the history of the social work profession and its contemporary structures and issues.

f) To apply the knowledge and skills of generalist social work practice with systems of all sizes.

g) To use theoretical frameworks supported by empirical evidence to understand individual development and behavior across the life span, interactions among individuals, and interactions between individuals and families, groups, organizations, and communities. 
h) To analyze, formulate, and influence social policies.

i) To evaluate research studies, apply research findings to practice, and evaluate their own practice interventions.

j) To use communication skills differentially across client populations, colleagues, and communities.

k) To use supervision and consultation appropriate to social work practice.

l) To function within the structure of organizations and service delivery systems and seek necessary organizational change.

m) To promote multi-disciplinary and collaborative approaches to solving local and national social problems.

n) To provide public service to universities, governmental bodies, social service agencies and community groups for purposes of disseminating professional social work knowledge, supporting the profession of social work, and promoting the health and welfare of all persons.

CSWE requires that each of these objectives be periodically assessed, and in our program, the majority of the objectives will be directly assessed by evaluating the student’s performance in field practicum. We will therefore gather data on all fourteen objectives. However, after analyzing the results of the field practicum evaluations, we will select key objectives for a more detailed analysis and report on these items. The development of a cycle in which all objectives would be periodically reviewed is also under consideration. 

4. Description of the methods by which progress toward the operationalized unit goals will be measured.
Direct Measures
Capstone seminar and integrative assignment: The BSW Program prepares students to think critically and to use communication skills effectively and oral and written skills are stressed through the Program. The senior integrative seminars serve as capstone courses for the BSW program and a major writing assignment is required. Students prepare a portfolio of previously presented major social work assignments and write a major integrative paper that requires them to reflect on their previous work and development throughout the program and to synthesize major dimensions of the social work curriculum into an integrative approach to practice (See attachment A: Integrative Assignment-Field Practicum Seminar).
Student Evaluation of Performance in Field Practicum:  The BSW Program prepares students for generalist social work practice. Evaluation of all social work skills and competencies is completed as part of the student’s field practicum experience. These competencies relate to the Program’s objectives and are evaluated by the student’s field instructor at the social work agency in which students are placed  for their 400-hour field internship of practicum experience (See attachment B: Field Instruction Evaluation Form). Students are expected to demonstrate adequate levels of mastery in the following areas:
· Professional identity and understanding the profession of social work

· The capacity to work effectively in social work agencies

· The ability to use community resources effectively 

· Advocating on behalf of client systems

· Assessment of client systems

· Developing appropriate intervention plans

· Practice evaluation

· Understanding social problems and policies

· Appreciation and sensitivity to diverse client systems

· Appropriate verbal and non-verbal communication skills

· Adequate documentation and writing skills

· Effective use of supervision

· Professional self-awareness

Each of these items will be related to one or more of the program objectives, thereby assuring that the majority of program outcomes (especially those that are specific skills, competencies and abilities) are directly assessed. 
Indirect Measures
Faculty Evaluation of Student Appropriateness for the Profession through the Internship Seminars:  The model of field practicum we will be using for Oakland University’s Social Work Program uses the student’s internship seminar instructor as the field faculty liaison. The field faculty liaison visits the student and field instructor at the practicum, guiding the learning experience in order to assure that students have adequate opportunities to learn the necessary skills for professional practice and are evaluated accordingly on the Field Instruction Evaluation Form (see attachment A). This provides for indirect assessment of the student’s performance in field. Further, students discuss field related issues and keep a journal as part of the seminar experience permitting the seminar instructor/field faculty liaison many opportunities to address any performance concerns or issues that arise. The Program will be required to develop its own “gate keeping” policy and procedure, which will identify the steps taken when a student is identified as unsuitable for the profession or is making inadequate progress towards the degree. 
5. List the individual(s) who have primary responsibility for administering assessment activities.

a) Dr. Karen Neuman will be assuming primary responsibility for overseeing the Program’s assessment activities in collaboration with the BSW Program Director (Dr. Lynetta Mosby) and the Chair of the Department of Sociology and Anthropology (Dr. A. Jay Meehan). 

b) An annual assessment report will be compiled and shared with the Program’s Community Advisory Board. (yet to be developed). The establishment of such a board is an accreditation requirement. Review of assessment data and processes is an excellent use of our colleagues from the community. 

c) A sub-committee of the sociology department’s Curriculum and Assessment Committee will be formed and will meet once each semester to review the BSW Program’s assessment activities and to make recommendations regarding program improvements. Results of the BSW Program’s assessment activities will then be shared with the Curriculum and Assessment Committee as a whole. 

6. Describe the procedures used in your academic unit for translating assessment results into program changes.
a) All department faculty members are committed to continuous, on-going self-assessment. Departmental faculty meet as a whole on a monthly basis throughout the academic year and, as mentioned above, a sub-committee of the sociology department’s Curriculum and Assessment Committee will monitor program assessment.  Because assessment data and plans are reviewed as part of the accreditation and reaffirmation process, the Program will be required to report on program and curricular changes that are made in response to assessment results.  The follow table presents a rubric of Oakland University’s Goals, the BSW Program Goals, selected relevant Program Objectives, responsibilities and procedures for assessment. 
	Goals Cited in 

OU Mission
	Relevant Goal of Unit
	Student Learning Objectives
	Methods of Assessment
	Individual(s) Responsible for Assessment Activities
	Procedures for Using Assessment Results to  Improve Program

	“…develop the skills, knowledge, and attitudes essential for successful living and active concerned citizenship.”
	“The BSW Program strives to provide students with the knowledge, skills, and values required for competent, compassionate and ethical generalist social work practice with client systems of all sizes (individuals, families, groups, organizations and communities).”

	BSW Program Objective f: “To apply the knowledge and skills of generalist social work practice with systems of all sizes.”
	Course papers through- out the program assess the student’s understanding of generalist social work practice and the phases of the helping model (assessment, intervention, termination and evaluation), culminating in the integrative writing assignment in the capstone seminar. 
Student performance in field practicum directly assesses those skills as they are applied in the real world of working with client systems. 
	Social work faculty will be responsible for evaluation of written integrative assignment of students. 
The student’s field instructor in collaboration with the field faculty liaison/seminar instructor will assess the student’s performance in field. 
	A sub-committee of the Department’s Curriculum and Assessment Committee will be formed to review BSW Program assessment data and make recommendations.
Data regarding students’ performance in field will be included in the annual assessment report. Department committees and the Program’s Community Advisory Board will be consulted regarding program enhancements and assessment results. 

	“…prepare students for post-baccalaureate education or professional schools directly after graduation.”
	The BSW Program prepares students to think critically, appreciate diversity and intellectual inquiry, and to demonstrate a commitment to continued professional and personal growth and development.
	Accreditation standards require that BSW Programs prepare students for generalist social work practice and/or graduate school. 
	Data on student employment and graduate school patterns for Social Work Concentration students have been and will continue to be tracked by the Sociology Department. The use of an alumni survey will be explored at a later date to gather additional data regarding these trends. 
	Data will be compiled and presented in the assessment report. 
	The annual assessment report will be shared with the Department’s Curriculum and Assessment Committees, its BSW Program sub-committee and the Program’s Community Advisory Board. 

	“…serve constituents through a philosophy and program of public service.”


	The BSW Program prepares students to understand the various forms and mechanism of oppression and discrimination in order to become leaders in effecting positive systemic changes by advocating and intervening on behalf of oppressed and vulnerable peoples in the pursuit of social justice.
	BSW Program Objective d: “To understand the forms and mechanisms of oppression and discrimination and apply strategies of advocacy and social change that advance social and economic justice.”
	Course papers through- out the curriculum develop and assess students’ understanding of public policy and social justice issues  – most notably in SW 315: Social Welfare Policies and SW 406: Social Work Practice II.
Students will also complete a service learning requirement before they enter field practicum, further helping prepare them for working in service of others. 

The values and ethics of the profession for public service and working on behalf of oppressed peoples are stressed  and evaluated at multiple points through out the program. 
Students are directly assessed as to their capacity for a career in public service through the field practicum. 
	Social work faculty will be responsible for evaluation of students’ written work and service learning requirement. 
Student understanding and compliance with the profession’s values and ethics are directly assessed as part of the field evaluation process. 
The student’s field instructor in collaboration with the field faculty liaison/seminar instructor will assess the student in field.


	Data regarding student’s performance in the field will be included in the annual assessment report. Department committees and the Program’s Community Advisory Board will be consulted regarding program enhancements and assessment results.


Attachment A. Integrative Assignment
INTEGRATIVE ASSIGNMENT-FIELD PRACTICUM SEMINAR
(SW 431/433: Integrative Seminar I and II)
The Integrative Assignment is completed in the final semester of the BSW program within the context of SW 432: Integrative Seminar II. The integrative seminars are taken concurrently when the student is in field practice; these are the capstone courses of the Program. The assignment allows students to focus on their learning experience within the Social Work Program by asking them to integrate theoretical knowledge, skills, and values learned in course work with their experiences in the field practicum.

Students are asked to assess the development of their critical thinking, to reflect on their understanding of the history of social work, and their awareness of current issues that affect and challenge the profession.  Further, they are asked to elaborate on how they have applied their theoretical knowledge in their field from a micro, meso, and macro level.

In addition, the seminar focuses on the values and ethics of the profession, including the Code of Ethics and Practice involved in promoting social and economic justice.  Global aspects of intervention and indirect service are compared with local situations in class discussions.  There is emphasis on evaluating one’s own practice, integrating one’s personal and professional self, continuing professional development, and evaluating humane and effective services for diverse populations.

Objectives:
Completion of this assignment demonstrates that students are able to:

1. Synthesize major components of the social work curriculum (theory, content knowledge, practicum, research, skills, values and ethics) into a comprehensive approach to generalist social work practice.

2. Integrate theory and classroom learning within the context of the field practicum, professional social work practice and working with client systems of all sizes. 

3. Demonstrate a capacity for reflection and self-evaluation. 

4. Articulate a plan for ongoing professional development and personal growth. 

5. Understand and respect the unique characteristics and strengths of diverse populations and the positive value of diversity.

6. Recognize the ongoing influence of oppression and discrimination and reflect a commitment to work towards social justice. 

7. Use research skills and techniques to evaluate one’s own practice and intervention strategies. 
Assignment Format:
Part I: APA style; typed; double spaced; title page; bibliography, if applies; table of contents; not less than 15 pages; use the contents as organizing dividers. 

Part II: Correct and resubmit major assignments and projects completed during your BSW coursework that demonstrates your beginning competence with each of the dimensions described below. This should be considered a portfolio; you may be creative and personalize it in ways that reflect your development, growth, and interests as a result of going through our BSW Program. 
Contents:
Based on your field practicum experiences, write a paper in which you do the following:

1.  Assess the achievement of the learning objectives in the field practicum.

2.  Describe how you applied critical thinking skills at your field practicum.
3.  Summarize the forms and mechanisms of oppression and discrimination in our society and the strategies of change that advance social and economic justice.  Cite some of the forms and mechanisms of oppression and discrimination that you observed during your field practicum.  How have the clients that you and your field agency serve been affected by discrimination? What might you/we do to bring about social justice? Attach related assignments on this topic completed during your coursework, including the diverse groups assignment in SW 311: Human Behavior in the Social Environment II and any others from the diversity course (SOC 331, 336 or WS 300). 
4.  Describe how you applied the knowledge and skills of generalist social work practice with systems of all sizes (individuals, families, groups, organizations, and communities). Use examples and descriptions.  Was your practice within the values and ethics of the social work profession and with an understanding of and respect for the positive value of diversity? Attach your roles of generalist social work paper completed in SW 405: Social Work Practice; group observation and community needs paper completed in SW 406: Social Work Practice II; and generalist social work assignment paper completed in SW 430: Internship Seminar I. 

5.  In understanding the history of the social work profession, summarize current structural problems and other issues confronting the social work profession.   Also summarize the service issues confronting your field practicum agency. Attach related assignments from SW 210: Introduction to Social Work; SW 315: Social Welfare Policies; and SW 431/433: Integrative Seminar I and II. 

6. How have your prerequisite courses in psychology, sociology, political science, anthropology and biology helped you in understanding and interpreting human behavior and social problems? Describe how you applied this knowledge of bio-psycho-social variables to assess the development and behavior of a client system (i.e., an individual, family, group or community). Attach related assignments from your prerequisite and corequisite courses. Try to select one assignment from each course. 
7. Describe how you used theoretical frameworks to understand the interactions among individuals and between individuals and social systems (i.e. families, groups, organizations, and communities).  Identify the variables and frameworks and how you applied them. Attach your bio-psycho-social assessment paper from SW 310: Human Behavior in the Social Environment and your client assessment paper completed in SW 405: Social Work Practice I.  

8.  Describe and analyze the impact of current social policies on client systems, workers, and agencies included your field practicum.  How do policies affect people? Attach your policy analysis paper completed in SW 315: Social Welfare Policy .  

9.  Describe how you applied research findings to your practice at your field practicum.  Summarize how you used research methods to evaluate your practice interventions and those of other relevant systems.  How did you know whether or not your intervention worked? What did you base it on? Attach your research methods paper completed in SOC/SW 202: Introduction to Social Science Research Methods.   

10. Describe an ethical dilemma that you encountered.  Relate it to a specific ethical standard in the NASW Code of Ethics. Why was this a challenge for you? How did you resolve the situation and why did you choose that plan of action? What was the outcome? 

11. Describe how you used supervision and feedback to develop and enhance your 

approach to generalist practice? Describe your approach to generalist practice, identifying major theoretical components. Refer back to your journals completed in field practicum and your generalist social work practice paper completed in SW 430: Integrative Seminar I. 
  12. Assess your personal growth and formulate a statement about your plans for continued professional development and personal growth.
Attachment B: Field Instruction Evaluation Form
OAKLAND UNIVERSITY

SOCIAL WORK CONCENTRATION

FIELD INSTRUCTION EVALUATION FORM

Student’s Name:              

Agency:               

Field Instructor:       

Duration of Field Placement:  

The ten field instruction learning goals are as follows:

1. Social Work as a Profession: Develop an understanding of generalist social work practice, including social work roles, levels of intervention, and the NASW Code of Ethics.

2. Organizational Context of Practice: Analyze the field practice agency in terms of mission, structure, function, funding, services, and effectiveness in meeting clients needs.

3. Community Context of Practice: Understand the features of the community that affect clients, becoming aware of and taking advantage of the range of community resources available.

4. Assessment: Develop assessment skills for use with individuals, families, agencies, and/or communities that focus on data gathering, problem and strength identification, and the ongoing nature of assessment.

5. Planning and Intervention: Acquire planning and intervention skills, including goal setting, using theories of change, selecting level of intervention, and using interventions matched to client needs.

6. Termination and Evaluation: Develop skills in appropriate termination of services and empowerment of clients, evaluating client progress, evaluating one’s practice, and evaluating agency effectiveness.

7. Social Policy and Social Change: Analyze the development of social policies and their impact on clients, and participate in social change efforts of the agency.

8. Diversity: Recognize the influence of diversity (culture, gender, age, disability, socioeconomic status, and sexual orientation) on client systems and respond to diverse clients with sensitivity.

9. Communication Skills: Express self clearly in verbal and written form to both clients and co-workers, and demonstrate awareness of underlying client concerns communicated.

10. Knowledge and Use of Self: Recognize the impact of personal issues, values, and attitudes on clients, establish effective and purposeful relationships with clients and staff, and seek professional growth and supervision.

On a scale of 1 to 5, rate the student in relation to the specific learning objective by circling the appropriate response:

1=Poor

3=Average

5=Excellent

N/A=Not Applicable

Space is available for comments and notes at the end of the performance checklist. In narrative form, describe the student’s overall performance, including a listing of the tasks and activities assigned to the student, in order to achieve the learning goals. Use additional sheets if needed. 

Learning Goal 1: Social Work as a Profession
1a.
Understands the social work role and purpose as distinct from the role and purpose of other professions.

1
2
3
4
5
N/A

1b.
Demonstrates competence in a variety of social work practice roles (e.g., case manger, advocate, planner, counselor, broker of services).

1
2
3
4
5
N/A

1c.
Demonstrates competence in the various levels of social work interventions from micro to macro level practice (e.g, from direct practice with individuals to social change efforts).

1
2
3
4
5
N/A

1d.
Conducts self in a professional manner (punctual, reliable, efficient, organized, completed assigned tasks, dressed appropriately).

1
2
3
4
5
N/A

Learning Goal 2: Organizational Context of Practice

2a.
Understands agency’s purpose, mission, history, funding, and structure.
1
2
3
4
5
N/A
2b.
Understands and facilitates the flow of work in the agency and follows established agency policies, procedures, and protocol.

1
2
3
4
5
N/A

2c.
Works creatively and collaboratively within agency guidelines.

1
2
3
4
5
N/A

2d.
Understands the relationship of the agency to other human services organizations in the community.

1
2
3
4
5
N/A

Learning Goal 3: Community Context of Practice

3a.
Is aware of various services, programs, and resources in the community that are relevant to the client population served by agency.

1
2
3
4
5
N/A

3b.
Uses those community resources most appropriate for specific clients.

1
2
3
4
5
N/A

3c.
Uses advocacy, when appropriate, to obtain resources needed by clients and/or empowers clients to advocate for themselves.

1
2
3
4
5
N/A

3d.
Understands the effect of community factors on clients and services (e.g., rural/urban environment, demographics, funding priorities, attitudes, and economics).

1
2
3
4
5
N/A

Learning Goal 4: Data Gathering and Assessment

4a.
Purposefully and selectively gathers relevant data needed for assessments and interventions.

1
2
3
4
5
N/A

4b.
Engages and involves the client in the process of data collection and understanding the meaning and implications of those data.

1
2
3
4
5
N/A

4c.
Addresses the client’s strengths, capacity, and opportunity for change.

1
2
3
4
5
N/A

4d.
Identifies the major systems related to the problem or concern being addressed (e.g., social institutions, economic structures, cultural systems).

1
2
3
4
5
N/A

Learning Goal 5: Planning and Intervention

5a.
Sets priorities and identifies clear and measurable objectives for intervention.

1
2
3
4
5
N/A

5b.
Involves the client in setting goals and choosing intervention and develops a relevant and feasible contract or service agreement.

1
2
3
4
5
N/A

5c.
Is able to determine the most feasible and effective level of intervention (micro, meso, or macro).

1
2
3
4
5
N/A

5d.
Selects specific and relevant interventions matched to the client’s situation, needs, available resources, and the agency’s purpose.

1
2
3
4
5
N/A

Learning Goal 6: Termination and Evaluation
6a.
Helps clients evaluate movement toward agreed-upon goals and objectives.

1
2
3
4
5
N/A

6b.
Terminates helping relationship appropriately and constructively.

1
2
3
4
5
N/A

6c.
Seeks out and uses tools and instruments that can measure client progress and evaluate the effectiveness of an intervention.

1
2
3
4
5
N/A

6d.
Is able to examine and critique one’s own performance in an objective and non-defensive manner. 

1
2
3
4
5
N/A

Learning Goal 7: Understanding Social Problems and Social Policy
7a.
Identifies and describes the social problems or conditions that the agency addresses.

1
2
3
4
5
N/A

7b.
Recognizes the positive and negative effects of social policy on clients.

1
2
3
4
5
N/A

7c.
Analyzes social policies affecting clients and identifies needed changes in these policies.

1
2
3
4
5
N/A

7d.
Understands how social policies develop and are modified over time.

1
2
3
4
5
N/A

Learning Goal 8: Diversity
8a.
Is aware of and sensitive to client issues related to diversity (e.g., culture, ethnicity, gender, age, socioeconomic status, disability, sexual orientation).

1
2
3
4
5
N/A

8b.
Treats all people with respect regardless of their behavior, characteristics, and background.

1
2
3
4
5
N/A

8c.
Understands the effects of stereotypes, prejudice, discrimination, and oppression on individuals, families, and communities, and on the formation of social policy.

1
2
3
4
5
N/A

8d.
Is able to individualize procedures for assessment, planning, intervention, and evaluation for diverse clients.

1
2
3
4
5
N/A

Learning Goal 9: Communication Skills
9a.
Effectively uses non-verbal communication and verbal helping skills (e.g., empathic responding, active listening, mediating, counseling).

1
2
3
4
5
N/A

9b.
Effectively uses written communication (e.g., correspondence, reports, records).

1
2
3
4
5
N/A

9c.
Is able to engage and work with non-voluntary, resistant, or hard-to-reach clients.

1
2
3
4
5
N/A

9d.
Recognizes the underlying meaning and significance of clients’ concerns and situation.

1
2
3
4
5
N/A

Learning Goal 10: Knowledge and Use of Self
10a.
Takes the initiative in developing and implementing learning activities.

1
2
3
4
5 
N/A

10b.
Uses supervision for guidance, learning, and professional growth.

1
2
3
4
5
N/A

10c.
Understands how one’s own values, beliefs, and personal ethics enhance or interfere with social work practice.

1
2
3
4
5
N/A

10d.
Recognizes personal changes needed in order to function more effectively as a social worker (e.g., habits, personal style, level of knowledge).

Notes and Comments:
Signatures:

Student                                                            

Field Instructor                                                      

*Source: Charles R. Horejsi and Cynthia L. Garthwait. 1999. The Social Work Practicum. Allyn&Bacon. Needham Heights, Ma.      
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