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The First Rule



Facts and Figures (USA) 

• In the United States, 75% of the 
professoriate is composed of adjuncts

• Forty years ago, 75% of the 
professoriate was composed of tenure 
stream faculty

• Salary: tenure stream faculty $102,000

• Salary: adjunct $23,000 ($9.00/hour)

• Debt Average: $25,000 (USD)



Facts and Figures (Canada)



Scenario 

Andrew has successfully defended his 
doctoral dissertation. He stops into your 
office and asks, “Hey Professor [insert 

name here]! I’m going to start applying for 
tenure-track positions and I was just 

wondering if you can give me some advice.” 

What advice do you give Andrew?

Activity Time: 3 Minutes 





The Problem 

• The main problem is there are too many 
PhDs for a few tenure-track positions 

• Also, universities continue to accept 
more and more graduate students 

• Another problem is that the PhD trains 
students for a very specific job 

• If there are only a few tenure-track 
positions left and the PhD program does 
not train students for anything else, 
what are they supposed to do?



Two Options 

• Option 1: Tenure-Track - Try to obtain 
a tenure track job by publishing quality 
works, adjunct teaching, and obtaining 
grants

• Option 2: Alt-Academic – Seek out non-
academic jobs that may be of interest



Option 1: The Facts

• New PhDs will not have the same job as 
their advisors and will spend their time 
searching for a job that does not exist 

• Today, by the time they hit the job 
market, new PhDs should have a book 
manuscript in mind, several published 
sole peer-reviewed articles, grants, and 
university teaching experience



Option 1: The Problem

• The problem is that by the time PhDs 
receive all this information it is too late 

• Most do not have the time to publish 
books and articles in addition to the 
dissertation 

• Also, most graduate programs do not 
teach their PhDs how to write job 
documents so when they apply, their 
applications are disastrous  



Option 1: The Reality

• The harsh reality is that the goal post 
of “what will get you a tenure-track job” 
is constantly being moved farther away 

• There is a “inflation of credentials” to 
the point that it is never enough

• Those who are adamant about a tenure-
track position must be relentless and 
industrious (thick-skinned too!)



Option 2: The Facts 

• The literature on graduate education 
and academia employment issues is 
increasingly focusing on “post-ac” or 
“alt-ac” jobs 

• In other words, jobs that are not on the 
tenure-track but at a university of jobs 
that are completely outside of the 
university (NGOs, government, academic 
presses, industry) 



Option 2: The Problem  

• The problem is that the PhD programs/ 
advisors seem to train their students 
for one type of work: the professoriate 

• Others opportunities are rarely 
discussed and skills for jobs outside of 
the professoriate are rarely cultivated

• Those who are unable to secure tenure-
track positions are deemed failures. 
Those who move on to something outside 
of academia are “traitors” 



Option 2: The Reality 

• Ask new PhDs what they would do if 
they could not find a tenure-track job?

• It is likely that many PhDs have never 
been asked that ‘odd’ question before

• They need to realize that there is a 
very large world outside of academia 

• PhDs still have many transferable skills 
that would be of value in the ‘real’ world



The Plans
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Thank You 

I would like to thank you all for 
attending this session. I am more 

than happy to answer any questions 
you may have about this presentation. 

Sincerely, 
John Cappucci, Ph.D.

University of Windsor 


