READING RECOVERY( CENTER OF MICHIGAN
at

OAKLAND UNIVERSITY
ROCHESTER, MICHIGAN

Guidelines and Application Form for the Establishment and Operation
of a Reading Recovery Regional Training Site
Send application to:

Reading Recovery Center of Michigan
Oakland University

School of Education and Human Services

217 Pawley Hall

Rochester, MI  48309-4494

Phone:  (248) 370-3057

FAX:  (248) 370-3196

All Applications are due prior to the start of the school year.
Note: This application is submitted with the Teacher Leader Nomination Form or proof of Teacher Leader Registry.

READING RECOVERY( CENTER OF MICHIGAN
at OAKLAND UNIVERSITY
Site and Teacher Leader Information

Explanatory Notes
1. A district or consortium of districts committed to implementing Reading Recovery may apply to establish a Reading Recovery (RR) Site and nominate candidate/s for Teacher Leader Training through the Reading Recovery Center of Michigan at Oakland University. If proposing to hire an already trained teacher leader, the individual must be a registered RR teacher leader according to the Standards and Guidelines of Reading Recovery in the United States with verification of the teacher leader’s registry status obtained from the Director of the Reading Recovery Center of Michigan at Oakland University. Reading Recovery is a trademarked program. Within North America, RR is supported by university training centers where teacher leaders are prepared. University trainers, who are faculty members at each of these centers, guide the work of affiliated teacher leaders who are located in local school districts, consortia, and regional teacher training sites. University trainers have multi-faceted roles. University trainers train teacher leaders and oversee the implementation of RR at affiliated sites. University trainers evaluate the results of the teaching as well as engage in ongoing research of teaching and implementation. Reading Recovery trainers are the advisory body to the RR trademark in the United States. The Standards and Guidelines of Reading Recovery in the United States are published by the Reading Recovery Council of North America and are intended for RR teacher leaders, RR site coordinators, RR teachers, and RR sites. Each RR site is required to support these Standards and Guidelines. A copy of the current Standards and Guidelines can be downloaded at www.readingrecovery.org/implementation/standards/index.asp  Please refer to each of the sections in this standards document when preparing the Site Application.

2. Reading Recovery will achieve maximum effectiveness when all at-risk first grade students can be served.  In submitting a site application a district or consortium of districts should describe their plans to move toward this goal of full implementation. The submitted site plan projects Reading Recovery service for 5 years and describes how the site will reach full implementation.
The following information is useful in planning staff allocations for the implementation of RR:
· The at-risk population of first grade students may vary between 15 and 30% depending on building or district characteristics.
· Each trained RR Teacher can be expected to provide RR service to about 8-10 at-risk students served in RR per year.
· A trained RR Teacher Leader is expected to teach a training class of 8-12 Reading Recovery teachers as need dictates during the first field year (the year following teacher leader training).
· A Teacher Leader can monitor and provide continuing professional development as required by RR Standards and Guidelines for approximately 40 Teachers.  However, adjustments may be made depending on factors such as distances traveled to support and monitor teachers. Sites needing more than 40 Reading Recovery Teachers should plan to train additional RR Teacher Leaders.
· It is more effective to move toward full implementation at the local level for a set of classrooms or buildings than to spread RR teaching staff thinly across the site. Optimum outcomes at a Site depend on the full implementation of RR. For example, a site with a first grade population of 2,000 students might have an at-risk group of 400 students (bottom 20%).  To serve this population the site would need to allocate 40 half-time positions for RR teachers and one full-time position for the RR Teacher Leader.  The RR Teacher Leader could be trained the first year and 12 Teachers from 6 schools in the next year.  In the third year additional Teachers from the participating schools could be trained as needed to achieve full implementation in these buildings and sets of Teachers from additional buildings added to fill the training class.  In a site this large, full implementation of RR should be achieved within five years across the site. However, in order to maintain RR service to at-risk students, plans should be in place to replace teachers who move or retire from the district or Reading Recovery. 
· Districts may offer RR training to other qualified lower elementary teachers as a part of their literacy professional development plan, thus cycling teachers in and out of RR service. 
3. When possible, two Teacher Leaders from the same district or consortium should train together.

4. Teacher Leader training requires full-time study for one academic year at Oakland University.

5. Each RR Teacher Leader Trainee must provide daily RR instruction to four children and be available for the remainder of the day (and some evenings) for coursework and experiences with a trained RR Teacher Leader and the RR University Trainer. If the University is within about 1-1.5 hour’s drive of the trainee’s home district, the trainee may be permitted to provide the daily RR instruction to RR students in their home district. These arrangements are made in consultation with the Director of the Reading Recovery Center of Michigan. Otherwise, it will be necessary for the Teacher Leader Trainee to relocate to the Oakland University area (Rochester-Auburn Hills) for the school year, August through June.

Review of Site Application

1. An application to establish a Regional Reading Recovery Site in Michigan is evaluated by the Reading Recovery Director at Oakland University. The Director evaluates the impact of the establishment of a new site as it affects area resources and to maximize state-wide impact.
Selection of a Site is based on:
a) Designated areas of need as evidenced in the Site Implementation Plan. 

b) Geographic location.
c) The level of commitment by the proposed site as evidenced by their Implementation Plan (5-year minimum) and the qualifications of the Teacher Leader Applicant/s reflected in the Nomination Form/s.

2. The authorized representative of a site (district, consortium or agency) may nominate one or more individuals for training as a Teacher Leader.  See the requirements for nomination outlined in the Reading Recovery Teacher Leader application.  Should a site wish to hire a RR Teacher Leader, that individual must be certified by the Reading Recovery Director at Oakland University as having current registry status as a teacher leader before a hire is made.

3. If the Site Application is accepted, the most qualified nominees from that site will be interviewed. Final selection and admission to Teacher Leader Training is made by the Reading Recovery faculty at Oakland University.

READING RECOVERY( CENTER OF MICHIGAN
at OAKLAND UNIVERSITY

Site Application
Implementation Plan for the Establishment of a Reading Recovery Regional Training Site

District, Consortium, or Agency: 
Name of Authorized Administrative Representative (Superintendent of Schools, ISD CEO, etc.): 
Title of Administrative Representative:
Address:

Telephone:
FAX:
Email:
The purpose of the Implementation Plan is to describe how Reading Recovery will be organized at the proposed site over a 5-year period. (Note: Insert typed responses to items 1 through 8.)
1. For each School District in the consortium, list all elementary schools and projected number of children enrolled in Grade 1 classrooms in the proposed site. Insert a separate table of schools for each participating district.
	School District: 


	School
	Number of Grade 1

Classrooms
	Number of Children

per Class

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


2. Respond to items a through g below (type on separate sheet of paper). 


a) Describe the district, consortium of districts, or agency that is sponsoring the site. 

b) Estimate the percentage of at-risk students (between 15 and 30%) for each elementary school building. List each building by name and indicate the percent of at-risk children in grade one that will be served by Reading Recovery. 
c) Calculate the total number of first grade students to be served at full implementation of Reading Recovery.

d) Calculate the number of RR Teachers (assigned half-day) needed for full implementation (based on each trained RR Teacher serving 8-10 students per year). Describe the roles that Teachers will serve during their other-half-day in the building (e.g. share a first grade classroom with another RR Teacher, work with Title One or reading support services, teach half-day Kindergarten, etc.).

e) Calculate the number of RR Teacher Leaders needed to train and support RR Teachers in Continuing Professional Development (based on approximately 40 RR Teachers per RR Teacher Leader). Note: Continuing professional development also includes 1:1 School Visits to teachers to provide individual support for their work with students in Reading Recovery; therefore, the total number of teachers that a teacher leader can support also depends on driving distances.

f) How do you plan to move toward full implementation at the school building level as you also move toward full implementation at the site level?  Describe this process for a 5-year period including all the schools and districts in the site.

g) If the district, consortium, or agency has a need for less than 20 RR teachers (working half-day in RR), describe the arrangements that are in place or will be established to fully utilize the RR Teacher Leader and the training capacity of the site.
Site Responsibilities and Assurances
______________________________________________ (Name of Proposed Reading Recovery Site that will affiliate with the Recovery Center of Michigan at Oakland University) agrees to fulfill the following responsibilities:

1. Implement the Reading Recovery program in accordance with the Standards and Guidelines of Reading Recovery in the United States. (See attached copy of RR Standards and Guidelines) to include support for the RR Teacher Leader’s continued registry status and participation in National RR Teacher Leader Institute and all RR Teacher Leader Professional Development sponsored by the Reading Recovery Center of Michigan at Oakland University, including the Reading Recovery Council of Michigan Annual Institute. The annual Teacher Leader affiliation fee is (currently) $750 per year paid to Oakland University Reading Recovery Center by October of each academic year.
2. Reimburse Oakland University for tuition (20 graduate credits) and training fee for each Teacher-Leader-Trainee. [Contact Reading Recovery office for current teacher leader training fee.] This fee includes consultation with Reading Recovery Director-Trainer through implementation seminars, clinical/field experiences and on-site visits.  Payment is due in August prior to the commencement of training.  

· Make necessary staff and facilities allocations so that each RR Teacher Leader works at least two and one-half hours daily teaching 4 individual children in RR (minimum of 8 students each academic year), and is assigned full-time to implement the RR program.
· Provide Reading Recovery supplies and books for teaching of students as well as professional books required for Teacher Leader training, approximately $3,000.
· Provide mileage reimbursement to RR Teacher Leader Trainee/s for travel to the university training site, observation sites and to visit RR Teachers-in-Training (as assigned by the Director-Trainer).
· Provide for transportation of RR children to be taught behind demonstration glass, to and from the University site at least 3 times per year during RR Teacher Leader training.
· Provide expenses for RR Teacher Leader Training to make extended visits to other Reading Recovery sites. 
· Establish a RR regional training center that includes: An area for one-to-one instruction that contains a one-way glass window with sound system situated in such a manner that 12-14 teachers can observe and discuss the one-to-one instruction behind glass. Provide an area suitable for the instruction of at least 16 individuals and any visitors to the site. (See Reading Recovery Site Coordinator Manual for specifications regarding one-way glass and sound system).
· After a RR Teacher Leader is trained, make necessary arrangements for each RR Teacher Leader to provide RR training to 8-12 Teachers; these Teachers should be selected from within the geographic area of the site.
 

· Make necessary arrangements for RR Teachers to receive graduate semester credit (10 credits) through Oakland University, Sites will be invoiced for the tuition costs. Payment is due by October of the training year.  

Site Applicant Commitment
The successful implementation of Reading Recovery is dependent on the commitment of districts to fully participate in the implementation of Reading Recovery in their site with support for the efforts of their Reading Recovery Teachers and Teacher Leaders.

I,  _____________________________________ (Name of authorized Representative of Administrative Agency – Superintendent of Schools, ISD CEO, etc.), have read the enclosed Standards and Guidelines for Reading Recovery in the United States for the Reading Recovery Teachers, Teacher Leaders, and Site Coordinators, and Reading Recovery Sites, and fully support the implementation of Reading Recovery®. We agree to uphold the Standards and Guidelines of Reading Recovery, to fulfill all of the responsibilities for the establishment and maintenance of a Reading Recovery Regional Training Site, to cooperate with all data collection and follow-up studies on the effectiveness of Reading Recovery, and to affiliate with the Reading Recovery Center of Michigan at Oakland University. 
Name

Title

School District/Administrative Agency
Date
All applications are due in June prior to the start of the school year.
Return one signed copy of this Site Application along with one or more Reading Recovery Teacher Leader applications endorsed by the proposed site. Proof of RR Teacher Leader Registry must accompany this application if a previously trained RR Teacher Leader is considered for hire.

Mail all application materials in duplicate to:

Attention: Joan Henderson, Assistant to Director
Reading Recovery® Center of Michigan 
Oakland University, 217 Pawley Hall

Rochester, MI 48309-4494

Refer to Standards and Guidelines of Reading Recovery in the United States: www.readingrecovery.org/implementation/standards/index.asp
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