V. Matrix for Assessment Activities for the Post-Professional Physical Therapy Programs

	Time Frame

Time/Date
	
	Phase

	
	Tool
	Data Gathering
	Review of Data
	Decision Making
	Implementation of Changes

	
	
	Process
	Responsible Party
	Process
	Responsible Party
	Process
	Responsible Party
	Process
	Responsible Party

	December/April/August



	Student Course Evaluations
	Students complete form
	Assistant Dean
	Summary of results of student evaluations distributed and reviewed
	Faculty & program director
	Course revisions based on evaluations
	Individual Faculty
	Suggestions prepared for faculty and curriculum committee review 
	Individual Faculty

	December/April/August
	Exit Surveys
	Students complete exit survey
	Program secretary
	Summary of results of surveys
	Program Director/ Coordinators
	Data presented and discussed by faculty at annual curriculum review *
	All Faculty
	Individual course changes and curriculum sequencing implemented
	All faculty

	March
	Alumni Surveys
	Alumni complete survey
	Program secretary
	Summary of results of surveys
	Program Director/ Coordinators
	Data presented and discussed by faculty at annual curriculum review *
	All Faculty
	Individual course changes and curriculum sequencing implemented
	All faculty

	March
	Colleague Survey
	Colleague complete survey
	Program secretary
	Summary of results of surveys
	Program Director/ Coordinators
	Data presented and discussed by faculty at annual curriculum review *
	All Faculty
	Individual course changes and curriculum sequencing implemented
	All faculty

	March/November 
	Research Examination**
	Students complete exam
	Program coordinator, advisor, or director
	Exam reviewed and graded
	Program coordinator, advisor, or director
	Evaluate the passing rate and determine needed changes if any
	Curriculum committee
	Change course content as needed
	All faculty

	May/June
	Faculty Course Evaluations
	Faculty complete forms
	All faculty
	Data presented at curriculum meeting
	All faculty
	Data presented and discussed by faculty at annual curriculum review *
	All Faculty
	Individual course changes and curriculum sequencing implemented
	All faculty

	May/June
	Admissions Data
	Admissions Demographics
	Program secretary
	Summary of results presented at curriculum meeting
	Director/program coordinators
	Data presented and discussed by faculty at annual curriculum review 
	All Faculty
	Revise admission procedures as needed
	All Faculty

	May/June
	Curriculum Review Meeting
	Discussion and sharing of information documented in meeting minutes
	All faculty
	Comparison of data from different tools via discussion
	All faculty
	Changes made based on review guidelines*
	All faculty
	Individual course changes and curriculum sequencing implemented
	All faculty


* 
One-day faculty meeting to review curricular issues and admissions procedures. ( Recommendations for course changes will be based on student course evaluations, faculty course evaluations, discussion by faculty regarding sequencing and content of courses as well as political, legislative, and financial concerns.  When data from 2 or more sources indicate needed change, changes are consistent with program goals and mission, and the majority of faculty are in agreement, the changes will be implemented.  All necessary documentation for changes made are completed by the Program Director.  The faculty also discuss and prioritize program development and activities to achieve long-term goals for the coming year.   As this is a cyclical process, any changes made are evaluated in the next cycle.


** 
Required for MSPT and DScPT only.

