Agendum

Oakland University

Board of Trustees
Finance, Audit and Investment Committee
November 7, 2007
GOLF AND LEARNING CENTER OPERATING BUDGET FOR

FISCAL YEAR ENDING DECEMBER 31, 2008

1.
Division and Department: Finance and Administration, Golf & Learning Center
2.
Introduction:  The operating budget for the Golf & Learning Center (G&LC) is presented annually to the Board of Trustees (Board) for approval.  Attached is a description of the G&LC (Attachment A) which outlines the previously approved business plan; the G&LC 2008 budget summary (Attachment B); the Registration and Golf Fees 2007 (Attachment C); the proposed Registration and Golf Fees 2008 (Attachment D); and the Oakland University G&LC Proposed Budget – All Funds, Fiscal Year 2008 (Attachment E).
3.
Previous Board Action:  On January 10, 2007, the Board approved the fiscal year 2007 budget for the G&LC. 
4.
Budget Implications:  The G&LC is an auxiliary operation and is self-supporting.  Under the proposed budget and fees, there is a projected operating surplus.  The surplus will be used to fund capital needs and reserves.
5.
Educational Implications:   The G&LC is used by the Men’s and Women’s intercollegiate golf teams.
6.
Personnel Implications:  The proposed budget includes salary and wage adjustments per University authorization, staffing changes as required for the G&LC, as well as payment of the General Fund Administrative Fee.                                                 

7.
University Reviews/Approvals:  The GL&C 2008 Proposed Budget was thoroughly reviewed by the Office of Budget and Financial Planning.

8.
Board Action to be Requested:  At the December 19, 2007 Formal Session, the Board will be asked to approve the GL&C Operating Budget for the fiscal year ending December 31, 2008.
9.
Attachments:
A.  G&LC, Description of Program

B.  G&LC, 2008 Budget Summary

C.  G&LC, Registration & Golf Fees 2007

D.  G&LC, Registration & Golf Fees 2008

E.  Oakland University G&LC Proposed Budget – All Funds, Fiscal Year 2008
Submitted by Vice President for Finance and Administration

and Treasurer John W. Beaghan:





__________












  (Please Initial)

Reviewed by Secretary Victor A. Zambardi:




__________












  (Please Initial)

Reviewed by President Gary D. Russi:




__________












  (Please Initial)
Agendum

Oakland University
Board of Trustees Formal Session
December 19, 2007
GOLF AND LEARNING CENTER OPERATING BUDGET FOR 
FISCAL YEAR ENDING DECEMBER 31, 2008

A Recommendation

1.
Division and Department:  Finance and Administration, Golf & Learning Center
2.
Introduction:  The operating budget for the Golf & Learning Center (G&LC) is presented annually to the Board of Trustees (Board) for approval.  Attached is a description of the G&LC (Attachment A) which outlines the previously approved business plan; the  G&LC 2008 budget summary (Attachment B); the Registration and Golf Fees 2007 (Attachment C); the proposed Registration and Golf Fees 2008 (Attachment D); and the Oakland University (University) G&LC Proposed Budget – All Funds, Fiscal Year 2008 (Attachment E).
3.
Previous Board Action:  On January 10, 2007, the Board approved the fiscal year 2007 budget for the G&LC. 
4.
Budget Implications:  The G&LC is an auxiliary operation and is self-supporting.  Under the proposed budget and fees, there is a projected operating surplus.  The surplus will be used to fund capital needs and reserves.
5.
Educational Implications:  The G&LC is used by the Men’s and Women’s intercollegiate golf teams.
6.
Personnel Implications:  The proposed budget includes salary and wage adjustments per University authorization, staffing changes as required for the G&LC, as well as payment of the General Fund Administrative Fee.
7.
University Reviews/Approvals:  The G&LC Proposed Budget – All Funds, Fiscal Year 2008 (Proposed Budget) was thoroughly reviewed by the Budget and Financial Planning Office and the Board’s Finance, Audit and Investment Committee (Committee) at its November 7, 2007 meeting.  The Committee supported the Proposed Budget and asked that it be brought forward for Board action at the next Formal Session of the Board.
8.
Recommendation:



RESOLVED, that the Board of Trustees approves the Oakland University Golf & Learning Center Budget for the fiscal year ending December 31, 2008, with budgeted operating expenditures of $2,994,969 and capital improvement expenditures and transfers of $110,000; and, be it further

RESOLVED, that any expenditure level in excess of the approved budget amount that is not funded by a direct revenue increase must have the prior approval of the President or his designee and those amounts shall be reported on a periodic basis to the Board of Trustees.
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9. Attachments:
A.  G&LC, Description of Program
B.  G&LC, 2008 Budget Summary

C.  G&LC, Registration & Golf Fees 2007
D.  G&LC, Registration & Golf Fees 2008

E.  Oakland University G&LC Proposed Budget – All Funds, Fiscal Year 2008






Submitted to the President







on __________________, 2007 by







________________________________________ 







John W. Beaghan







Vice President for Finance and Administration and







Treasurer to the Board of Trustees

Recommended on _______________, 2007

to the Board for approval by

_______________________________

Gary D. Russi

President

