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APPROVAL OF SCHEMATIC DESIGN, AUTHORIZATION TO COMPLETE DESIGN DOCUMENTS AND APPROVAL TO SOLICIT BIDS AND CONTRACT FOR CONSTRUCTION OF A PARKING STRUCTURE 

A Recommendation

Introduction:

In 2000, the University retained Walker Parking Consultants to perform a comprehensive parking study of the campus.  This study included a supply and demand analysis and an evaluation of the current policies surrounding parking on campus, with recommendations for improvement over the next 20 years.  Based on the findings of the supply and demand analysis, Walker was also charged with evaluating and recommending alternatives for providing additional as needed parking and researching and recommending means of finance for the alternatives.  The final product was used to form the basis for the parking element of the Campus Master Plan approved by the Board in April 2001. 

Walker’s future parking demand analysis indicated a cumulative parking deficit of roughly 2,300 spaces by 2020, based on enrollment projections provided by the University.  To correct this projected parking deficit, Walker recommended construction of parking structures rather than creation of additional surface parking that would consume more of the University’s green space, consistent with the general planning principles in the Campus Master Plan.  Walker identified six potential sites.  Of those alternatives, the recommended first site by Walker Parking Consultants and the Campus Master Plan Task Force is the site just south of the Student Recreation and Athletic Center, across Pioneer Drive from the new Education and Human Services building currently under construction.  This proposed structure would provide about 550 spaces, supporting the opening of the School of Education and Human Services in the Fall of 2002, Athletic Center events, and normal student, staff, and faculty activity on the campus. 

On October 3, 2001, the Board of Trustees approved the appointment of the architectural engineering firm of BEI Associates, Inc. for design of the parking structure.
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The proposed design, developed by BEI, is a three-level structure, with a glass-enclosed stairway at three corners and an elevator.  The construction will be pre-cast concrete panels, with a brick veneer exterior similar in color to campus buildings.  Vehicle access between floors will be by interior ramps, which have a roadway in the center and parking spaces along each side.  The structure will be lighted and have emergency phones at the stairwells.  See Attachment A-OU Parking Structure.

Special Concerns:

Based on experience with parking this semester, along with the many comments and complaints received, demand for parking spaces appears to be increasing much more rapidly than the Walker study estimated.  Enrollment growth and newly constructed facilities are causing the parking demand to reach a crisis point.  

It is recommended that the project continue immediately into the construction phase, to enable completion prior to Winter of 2002.
Recommendation:

RESOLVED, that the Vice President for Finance and Administration be authorized to proceed with the completion of design consistent with the project scope, budget, and schematic design as presented to the Board; to solicit competitive bids from qualified contractors; and to execute a contract to construct the Parking Structure; and, be it further

RESOLVED, that the contract for construction services shall be reviewed and approved by the Office of the General Counsel prior to execution and shall be in compliance with the law and university policies and regulations and shall conform to the legal standards and policies of the Board of Trustees; and, be it further

RESOLVED, that the Vice President for Finance and Administration shall report to the Board periodically on the project progress; and, be it further

RESOLVED, that the total project including design, construction and project management shall not exceed $6,000,000. 
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Budgetary Implications:

The Board approved a $15 per semester increase in the General Service Fee beginning in Fall 2001.  The administration expects to propose a further increase of $10 per semester in this fee in Fall 2002 in order to cover debt service on this structure.  Funding will be from Series 2001 bond financing.

Attachments:


A. OU Parking Structure Schematics

Submitted to the President

on __________________, 2001 by

____________________________

Lynne C. Schaefer

Vice President for Finance and Administration

and Treasurer to the Board of Trustees

Recommended on ______________, 2001

to the Board for Approval by

____________________________

Gary D. Russi

President

