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APPROVAL OF GOLF AND LEARNING CENTER OPERATING BUDGET FOR 

FISCAL YEARS ENDING DECEMBER 31, 2002, DECEMBER 31, 2003,

 AND DECEMBER 31, 2004

Introduction

The proposed budgets for fiscal years ending December 31, 2002, December 31, 2003, and December 31, 2004 for the Oakland University Golf and Learning Center are presented for Board approval.

The Golf and Learning Center budgets for 2002, 2003, and 2004 project revenues of $2,541,420, $2,657,241, and $2,784,853, respectively, and anticipate operating expenditures of $2,459,400, $2,531,561, and $2,606,303, respectively, and capital improvement expenditures of $187,546, $100,000, and $150,000, respectively.

The 2002, 2003, and 2004 budgets incorporate a transfer of funds to the university’s general fund to cover administrative overhead costs in the amounts of $74,019, $76,240, and $78,527, respectively. 

A fee increase is proposed for the Katke-Cousins Golf Course and a fee adjustment is proposed for spring and fall guest play on the R&S Sharf Golf Course.  The proposed fee changes are included in the budget.

Attachment


A.
Oakland University Golf and Learning Center Proposed 2002,  

                      2003, and 2004 Budgets

Recommendation

   
WHEREAS, the fiscal year for the Oakland University Golf and Learning Center runs from January 1 through December 31; and

  
WHEREAS, the university administration believes it is prudent to establish a three-year budget to appropriately and separately monitor the budget of the Oakland University Golf and Learning Center; now, therefore, be it
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RESOLVED, that the Board of Trustees accepts the Oakland University Golf and Learning Center budget for the year ending December 31, 2002, with budgeted operating expenditures of $2,459,400, and capital improvement expenditures of $187,546, and tentatively approves the budgets for the years ending December 31, 2003 and 2004, with budgeted operating expenditures of  $2,531,561 and $2,606,303, respectively, and capital improvement expenditures of $100,000 and $150,000 respectively; and, be it further

   
RESOLVED, that any expenditure level in excess of the approved amount that is not funded by a direct revenue increase must have the prior approval of the President or his designee and any such amounts shall be reported on a periodic basis to the Board of Trustees.






Submitted to the President






on                               , 2001 by






__________________________






Lynne C. Schaefer






Vice President for Finance and Administration 






and Treasurer to the Board of Trustees

Recommended on                      , 2001

to the Board for Approval

____________________________

Gary D. Russi

President

