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E-mail Systems Environment Upgrade
Recommendation

Introduction

E-mail is a critical tool for research, education and day-to-day business operations.  Over the years, the university has experienced an increased usage of, and reliance on, e-mail for instruction and research-related communications.  Use of e-mail for administrative mailings, such as student billing and schedules, presents a cost-savings alternative to traditional paper-mail.  The Oakland University e-mail system must be robust and effective enough to meet the expectations of service delivery and prompt communications in both the academic and administrative areas of the University.

Over the past few months, the Oakland University Office of Information Technology staff developed technical specifications for a new e-mail environment.  The e-mail environment is complicated by requirements for security, virus protection, storage issues and directory services.  Products from several vendors were reviewed, and two vendors submitted proposals.  After analysis and comparison, the MiraPoint solution provided by The Newman Group was the lowest bidder and was selected as the vendor of choice.  The total cost of the project is estimated to be $626,000, and the solution met the requirements and needs of the University.  MiraPoint was also highly recommended by Wayne State University and Oakland County Government. 

Recommendation 

RESOLVED, that the Vice President for Finance and Administration be authorized to negotiate and execute agreements for the purchase and maintenance of the component parts of the MiraPoint solution; and, be it further


RESOLVED, that the agreements shall be reviewed and approved by the Office of the General Counsel prior to execution and shall be in compliance with the law and University policies and regulations and shall conform to the legal standards and policies of the Board of Trustees; and, be it further


RESOLVED, that the total cost of the project shall not exceed $626,000.

Previous Board Action

None.
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Budgetary Implications

The University will obtain the least cost option for the MiraPoint solution project, which may include bank financing, internal financing, capital leasing, or some combination of these.

Educational Implications

Oakland University will have an environment capable of supporting e-mail communications among students, faculty, and researchers off-campus.

Personnel Implications

No incremental staff will be needed.  Oakland University staff will be trained by the vendor.

Attachments

Attachment A.
E-mail Upgrade Summary
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