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Summary:


Annually the operating budget for the Golf and Learning Center is presented to the Board of Trustees for approval.  Attached are the proposed budgets for the Golf and Learning Center for fiscal years ending December 31, 2004, 2005, and 2006. No change in fee structure is recommended for the 2004 season on the Katke-Cousins and R & S Sharf golf courses.

Action to be Requested at Next Formal Board Meeting:


At the December 3, 2003 meeting of the Board of Trustees, the Board will be asked to approve the Golf and Learning Center Operating Budget for fiscal years ending December 31, 2004, 2005, and 2006.  The Board will be asked to approve a continuation of the existing fee schedules for the Katke-Cousins and R & S Sharf golf courses.

Previous Board Action:



In December 2002, the Board of Trustees approved a three-year budget and fees, covering years 2003, 2004 and 2005, for the Golf and Learning Center.  The 2004 and 2005 budgets have been revised to reflect current operating results and the resulting effect on the budgets for subsequent fiscal years.

Budgetary Implications:


The Golf and Learning Center is an auxiliary operation and is self-supporting.  Under the proposed budgets and fees, there will be an operating surplus in each of the three years.  This surplus will be transferred to the Reserve for Facilities and Equipment for the golf courses.
Personnel Implications:
The proposed budgets include salary and wage adjustments per University authorization, and include staffing changes as required for the Golf and Learning Center.

Proposed Golf and Learning Center Operating Budget for 

Fiscal Years Ending December 31, 2004, 2005 and 2006

Board of Trustees Working Session

November 5, 2003

Page 2

Attachments:
A. 
Proposed December 3, 2003 Agendum Item

B.
Oakland University Golf and Learning Center Proposed 2004, 2005 and 


2006 Budget

Reviewed by Secretary Victor A. Zambardi:



__________









   (Please Initial)
Reviewed by President Gary D. Russi:



__________











   (Please Initial)









ATTACHMENT A

Agendum

Oakland University

Board of Trustees








December 3, 2003

APPROVAL OF GOLF AND LEARNING CENTER

OPERATING BUDGET FOR FISCAL YEARS ENDING 

DECEMBER 31, 2004,  2005, AND 2006

A Recommendation

Introduction

Annually the operating budget for the Golf and Learning Center is presented to the Board of Trustees for approval.  Attached are the proposed budgets for the Golf and Learning Center for fiscal years ending December 31, 2004, 2005, and 2006. No change in fee structure is recommended for the 2004 season on the Katke-Cousins and R & S Sharf golf courses.

The Golf and Learning Center budgets for 2004, 2005, and 2006 project revenues of $2,198,350, $2,297,211, and $2,359,658, respectively, and anticipate operating expenditures of $2,192,815, $2,255,369, and $2,319,310 respectively, and capital improvement expenditures of $75,000 for each year 2004, 2005 and 2006.

The 2004, 2005, and 2006 budgets incorporate a transfer of funds to the University’s general fund to cover administrative overhead costs in the amounts of $78,527, $80,883, and $83,309, respectively. 

Recommendation


WHEREAS, the fiscal year for the Oakland University Golf and Learning Center runs from January 1 through December 31; and

  
WHEREAS, the University administration believes it is prudent to establish a three-year budget to appropriately and separately monitor the budget of the Oakland University Golf and Learning Center; now, therefore, be it

RESOLVED, that the Board of Trustees accept the Oakland University Golf and Learning Center Budget for the year ending December 31, 2004, with budgeted operating expenditures of $2,192,815, and tentatively approves the budgets for the years ending December 31, 2005 and 2006, with budgeted operating expenditures of  $2,255,369 and $2,319,310, respectively; and, be it further
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RESOLVED, that any expenditure level in excess of the approved amount that is not funded by a direct revenue increase must have the prior approval of the President or his designee and these amounts shall be reported on a periodic basis to the Board of Trustees.






Submitted to the President






on                               , 2003 by






__________________________






Lynne C. Schaefer






Vice President for Finance and Administration 






and Treasurer to the Board of Trustees

Recommended on   ___                   , 2003

to the Board of Trustees for Approval

____________________________

Gary D. Russi

President





















      ATTACHMENT B





Oakland University

Golf and Learning Center

Proposed 2004, 2005, and 2006 Budget

GOLF AND LEARNING CENTER

Description of Program
The Oakland University Golf and Learning Center was originally conceived in 1975 as a recreation amenity for students, faculty and staff, by visionary Foundation Director, Marvin Katke, he and wife Maize contributed the funds to construct the course, along with Harold and Mable Cousins.  The Katke-Cousins course opened 9 holes in September 1976 and on May 1, 1977 the completed 18 holes were open for play.  The attraction of the new recreational golf facility quickly took on a broader role in the community; serving also as a major facility and program to attract Oakland University President's Club donors, and, through golf outings, attract local corporate support for the University and its educational programs.  The Katke-Cousins course became so popular it was fully utilized, and in 1999 construction began for a second course, which was added to further enhance this successful University outreach program.  Again, a visionary Foundation Director, Stephan Sharf along with wife Rita contributed the necessary funds, and the R & S Sharf course opened for play on August 25, 2000.

The complex is located on the University’s east campus.  It is a 36-hole golf property with two championship courses and a state of the art Golf and Learning Center, and is defined by approximately 550 acres.  The property is maintained by its own professional staff including administrative and grounds employees specially trained to operate and maintain a first-rate facility.   Annually the complex has registered between 28,000 and 35,000 rounds of golf, and with the addition of the second course is expected to grow to 40,000 rounds of golf in the future.  Golf rounds are comprised of student, faculty, staff, alumni, and President's Club donors from the University community.  The Golf and Learning Center is a self-sustaining auxiliary entity within the University.  Its buildings and facilities include a clubhouse, two maintenance buildings, two food service buildings, a golf range learning center, a golf car storage garage, and several ancillary environmentally required structures for storage and equipment washing.

The Oakland University Golf and Learning Center serves a vital role by providing an entry point for developing community and University collaborations.  The department's long-range plan is to continue to maintain recognized first-rate championship golf courses that provide all University constituency with a pleasant recreational experience, and sustain a high-quality image while representing Oakland University as an outstanding educational institution.

Key Performance Indicators

     2001
     2002
     2003 (1)

Access Fees



          $307,637       $284,525       $307,925

President Club Registrations

        649
        594                 552

Rounds of golf                                            32,234           27,881
     28,216

Capital improvement expenditures         $ 95,384         $ 69,498        $  27,102

(1) Projected Year End Rounds

Golf and Learning Center

2004 Budget Summary

The region’s economic condition, coupled with a very wet and rainy 2003 golf season, again challenged efforts to maximize the revenue at the Golf and Learning Center.  However, last year’s look into 2003 business strategies presented to the University administration focused toward expanding the customer base, and an aggressive marketing program focused toward price policy on Sharf.  These 2003 Business Plan adjustments allowed the Golf and Learning Center to achieve budgeted goals, and the 2003 projected revenues and expenses are on target to reach the established departmental net revenue goal.  

Regional golf industry data suggests that within the East-North Central area of the United States golf properties experienced as much as an 18.1% decline in rounds played for the 2002 golf season, and again in 2003 an additional 6.9% decline reported.  Oakland University Golf and Learning Center performed better than these averages, having experienced a slight decrease (6%) in round count compared to prior year on Katke-Cousins course, however experienced a 23% increase in round count on the R & S Sharf course.  The round count results are due to the previously mentioned business planning approved for 2003 golf season implementation, allowing for some customer base growth and marketing incentive programs that encouraged course users to be loyal to the property through aggressive pricing policies competitive within the immediate region.  

Projections for 2004 golf rounds and revenue for the R & S Sharf golf course were made with the availability of historical data from the first three seasons, and with consideration for the regional industry data.  The revenue budget anticipates 10,754 golf rounds at fees shown in the attached fee schedule; this is a 15% increase in round count to projected 2003 round count  (est. to be 9,289).  
The Katke-Cousins golf course budget anticipates stability in golf rounds, reflecting known results following examination of business operations data, and regional industry data for 2003 golf season.  Considering this data, the 2004 budget is based on 19,972 golf rounds on the Katke-Cousins golf course; this is a 5% increase in round count to projected 2003 (est. to be 18,927).  The 2004 budget reflects no change in Katke-Cousins weekday fees and no change for weekend fees, which effectively positions Oakland University for conducting business within our region and the current market.  

Overall, fiscal year 2004 expenses are not projected to grow over fiscal year 2003 levels.  The department has been operating within a very tight budget and will not be able to defer expenses much longer without affecting quality.  

Oakland University Golf and Learning Center

2004 Schedule of Fees

Katke-Cousins Golf Course

2004 Schedule of Fees

Greens Fees


Weekday - 9 Holes



Weekday - 18 Holes

2003

2004

Change
2003

2004
          Change
Student - full-time

12.00 

12.00

  -0-

12.00

12.00

  -0-

Student - part-time

18.00

18.00

  -0-

23.00

23.00

  -0-

Student Family


25.00

25.00

  -0-

30.00

30.00 

  -0-

President’s Club

25.00

25.00

  -0-

30.00

30.00

  -0-

OU Emp./Family

25.00

25.00

  -0-

30.00

30.00

  -0-

Alumni



25.00

25.00

  -0-

30.00

30.00

  -0-

Guest



50.00

50.00

  -0-

50.00

50.00

  -0-

Weekend - 9 Holes



Weekend - 18 Holes

2003

2004

Change
2003

2004
          Change
Student - full-time

13.00 

13.00

  -0-

18.00

18.00

  -0-

Student - part-time

20.00

20.00

  -0-

26.00

26.00

  -0-

Student Family


29.00

29.00

  -0-

35.00

35.00

  -0-

President’s Club

29.00

29.00

  -0-

35.00

35.00

  -0-

OU Emp./Family

29.00

29.00

  -0-

35.00

35.00

  -0-

Alumni



29.00

29.00

  -0-

35.00

35.00

  -0-

Guest



55.00

55.00

  -0-

55.00

55.00

  -0-





2003

2004

Change
President’s Club-

Access Fee


  500.00
   500.00
     -0-

Special Sharf Access Fee
  750.00
   750.00
     -0-

 Pre-Paid

Individual 


1,635.00
1,635.00
      -0-

Spouse/Dependents

1,635.00
1,635.00
      -0-

O.U. full-time employee

1,280.00
1,280.00
      -0-


Rentals


9 Holes 




18 Holes

2003

2004

Change
2003

2004
          Change
Clubs 



10.00

10.00
                -0-

20.00

 20.00
 
  -0-

Pull Carts


  2.00

  2.00

   -0-

  4.00

   4.00        
  -0-

Electric Cars


20.00

20.00

   -0-
 
30.00

 30.00
           
  -0-


Range



  6.00

  6.00

  N/C


R & S Sharf Golf Course

2004 Schedule of Fees

Green Fees


Weekday





Weekend




2003
2004
Change



2003
2004
Change



  60.00
  60.00
     -0-




  65.00
  65.00
     -0-

Students

  60.00
  60.00
     -0-




  65.00
  65.00
     -0-

OU Employees

  60.00
  60.00
     -0-




  65.00
  65.00
     -0-

Guests


125.00
125.00 
     -0-




130.00
130.00
     -0-

Guests (prior to May

8 after Oct 3)

100.00
100.00
     -0-




100.00
100.00
     -0-

Special Guest Fee
   85.00
  85.00
     -0-




  95.00
  95.00       -0-

Each fee includes golf car.  Golf car is mandatory for the R & S Sharf golf course.

2004 fee structure.doc  





                                                   
