OAKLAND UNIVERSITY

BOARD OF TRUSTEES

FINANCE, AUDIT AND INVESTMENT COMMITTEE
October 25, 2005

TREASURER'S REPORT

FY 2006 Year-to-Date General Fund Budget Performance:
Enrollment for Fall 2005 is strong.  Actual revenues are expected to exceed budget.  Expenditures are at expected levels.  The State Higher Education budget resulted in an additional $2.6 million for Oakland University, which is discussed in a separate agendum item.  
Pooled Cash Investment Performance:
The results of the University’s pooled cash investment activities for the month and quarter ended September 30, 2005 are presented in Attachment A.  Representatives of our investment manager, Munder Capital are present and will present their performance results and commentary for the fiscal year ended June 30, 2005.  Their presentation is Attachment B.

Endowment Investment Performance:

The results of the University’s endowment investment activities for the month and quarter ended September 30, 2005 are presented in Attachment A.  A representative of our investment manager, Commonfund is present and will present their performance results and commentary for the fiscal year ended June 30, 2005.  Their presentation is Attachment C.

Construction Projects Progress Report
Attachment D, is the new Construction Projects Progress Report.   This report details the status of Board of Trustees approved projects over $200,000, including budget information, forecasted final costs and comments regarding each project.
Price Increases

Recent hurricane disasters, competition from China in the materials and energy markets, and rising oil prices in general are contributing to an economic picture of the near future that will most likely be more costly for the University, particularly with respect to facilities construction, maintenance and operation.  Sources have predicted increases in transportation and most building materials nationally and globally.  Examples of recent or imminent increases include 10% to 15% in cement and concrete block, 5% to 8% in petroleum based products like oil and grease, 15% to 25% in trucking costs, 10% to 12% in steel costs, 8% to 15% in waterproofing materials and 5% to 10% per quarter in drywall materials.
Attachment:

A.  Cash and Investments Report 

B.  Munder Capital Investment Management – Pooled Cash Fund, June 30, 2005

C.  Commonfund – June 30, 2005

D.  Construction Projects Progress Report
Submitted for Review by Vice President  John W. Beaghan:
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Reviewed by Secretary Victor A. Zambardi:
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Reviewed by President Gary D. Russi:
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OAKLAND UNIVERSITY

BOARD OF TRUSTEES WORKING SESSION
November 2, 2005

TREASURER'S REPORT

FY 2006 Year-to-Date General Fund Budget Performance:

Enrollment for Fall 2005 is strong.  Actual revenues are expected to exceed budget.  Expenditures are at expected levels.  The State Higher Education budget resulted in an additional $2.6 million for Oakland University, which is discussed in a separate agendum item.  

Pooled Cash Investment Performance:

The results of the University’s pooled cash investment activities for the month and quarter ended September 30, 2005 are presented in Attachment A.  Copies of the Munder Capital report were forwarded to the Board of Trustees with the October 25th Finance, Audit and Investment materials.
Endowment Investment Performance:

The results of the University’s endowment investment activities for the month and quarter ended September 30, 2005 are presented in Attachment A.  Copies of the Commonfund report were forwarded to the Board of Trustees with the October 25th Finance, Audit and Investment materials.
Construction Projects Progress Report

Attachment B, is the new Construction Projects Progress Report.   This report details the status of Board of Trustees approved projects over $200,000, including budget information, forecasted final costs and comments regarding each project.

Price Increases

Recent hurricane disasters, competition from China in the materials and energy markets, and rising oil prices in general are contributing to an economic picture of the near future that will most likely be more costly for the University, particularly with respect to facilities construction, maintenance and operation.  Sources have predicted increases in transportation and most building materials nationally and globally.  Examples of recent or imminent increases include 10% to 15% in cement and concrete block, 5% to 8% in petroleum based products like oil and grease, 15% to 25% in trucking costs, 10% to 12% in steel costs, 8% to 15% in waterproofing materials and 5% to 10% per quarter in drywall materials.

Attachment:


A.  Cash and Investments Report 

B.  Construction Projects Progress Report
Submitted for Review by Vice President  John W. Beaghan:



____________












   (Please Initial)

Reviewed by Secretary Victor A. Zambardi:
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Reviewed by President Gary D. Russi:
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