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Introduction

The Fiscal Year (FY) 2006 General Fund Budget was approved August 4, 2005 with the understanding that any change in State funding would require reevaluation of the budget.  This proposal requests Board of Trustees Approval of the Oakland University Revised Fiscal Year 2006 General Fund Budget (Attachment A), along with the Proposed Revised Schedule of Tuition and Fee Rates (Attachment B), which will be effective Winter Semester 2006.  Highlights and assumptions for this budget proposal are described below.

State Budget

The approved State budget provides an increase of $2,579,599, or 5.4% over the FY 2005 budget bill appropriation.  The appropriation is $3,424,400, or 7.2% above the Governor’s original proposal.  Oakland University’s budget was built using a flat appropriation, therefore, the $2,579,599 is now available to fund commitments and needs as described below.
Faculty Contractual Commitment

In the most recent faculty agreement (2003 – 2006), the University committed to an across-the-board salary increase of .75% if the FY 2006 appropriation exceeded the FY 2005 appropriation by more than 3%.  This commitment requires approximately $300,000 in salary and related benefits.

Student Fee Elimination

Oakland University has many fees for various specific purposes (e.g. recreation fee to fund Recreation Center activities).  Separate fees, in addition to tuition, cause numerous problems for students and for the University, and the fees are disproportionately charged:

· Because some fees can be waived (recreation and student activity fees) or not charged to all students (course fee) the calculation of the “Cost of Attendance” is limited, thereby restricting financial aid awards.  By eliminating mandatory fees and replacing them with incremental tuition, the Financial Aid Office will be able to maximize the “Cost of Attendance” calculation, resulting in increased awards.  Approximately 75% of Oakland University students are awarded financial aid.

· Some third-party payers (e.g. Michigan Education Trust (MET)) will only reimburse students for tuition, not fees (over 600 students are currently affected).

· Part-time students pay the same amount in per semester fees as full-time students.  Students taking 15 credit hours in a semester currently pay a $147 general service fee, equating to $9.80 per credit hour.  Students taking only 3 credits in a semester also pay a $147 general service fee, equating to a disproportionate $49 per credit hour.
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· Non-refundable fees are eliminated (over 2,900 students are affected annually).

· All students taking spring or summer classes will benefit from the elimination of fees with more equitable distribution of charges.

· The student bill can be confusing with numerous fees.  Many students and parents complain about the plethora of fees.

The revised budget includes the elimination of the four mandatory fees (general services, recreation center, student activity, and course) offset by additional tuition revenues with no net change to the all-funds budget, effective Winter Semester 2006.  This is a major restructuring of the tuition and fee rates which resolves the issues noted above.

Because more financial aid is awarded on tuition, this plan will increase financial aid awards to students by $570,262 on an annual basis.  The revised FY 2006 budget funds the increased financial aid from the incremental appropriation, in essence, returning $570,262 of the appropriation increase directly to students.

Elimination of fees impacts students in various ways, depending on their registration habits.  Using the State reportable formula for full-time resident undergraduate students taking 15 credits in Fall and 15 credits in Winter, this change results in a 2.6% increase.  For a full-time resident undergraduate student taking 12 credits in Fall, 12 credits in Winter, 3 credits in Spring and 3 credits in Summer, this change results in a 3.7% decrease.  For approximately 56% of Oakland University students, this administrative change is either neutral or provides a decrease in cost.  Additional students benefit from financial aid increases and third-party payers.  On a per Fiscal Year Equated Student (FYES) basis, the elimination of fees and funding of additional financial aid results in a $41 per FYES reduction in student cost.

The Analysis of Mandatory Fee Elimination (Attachment C), details the results of this proposal.  1) On an all-funds basis, net tuition and fee revenue actually decreases by the amount correlating to the additional financial aid; 2) fees that were previously accounted for outside the General Fund are now reflected in tuition revenue and transferred out of the General Fund back to the appropriate operational accounts (e.g. Recreation Center); 
3) on a FYES basis, there is a net student cost reduction of $41 per FYES. 4) An additional $570,262 in financial aid is available for awards, funded from the incremental appropriations, returning part of the appropriation to students; and 5) approximately $2,009,337 remains in appropriations for funding other commitments and needs.

Critical Budget Priorities

In the original FY 2006 budget proposal, critical budgetary needs for investment in academic programming, student services and facilities were identified by senior leadership and prioritized into Priority 1 ($739,273), Priority 2 ($373,614, Attachment D) and Priority 3 ($643,477, Attachment E).  Priority 1 items were funded within the original budget.  The Board deferred 
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action on priorities 2 and 3 until after the State budget was finalized.  Senior leadership continues to believe these items are priority needs of the University.   Funding these critical 

priorities allows for minimal enhancement to areas such as academic programming, facilities maintenance, information technology, student support, marketing, energy and systems management, and development activities.

Faculty Position Enhancements

In recognition of the continued enrollment growth (student enrollment is up 437 to 17,339 in Fall 2006), an additional investment in faculty is needed to properly meet the needs of Oakland University students.  An investment of approximately $692,246 would provide salary and benefits for an estimated six or seven additional faculty positions.

Revised FY 2006 General Fund Budget Summary (approximations)
	Faculty contractual commitment
	$300,000

	Financial aid enhancement
	570,262

	Critical needs priority 2
	373,614

	Critical needs priority 3
	643,477

	Faculty position enhancements
	692,246

	        Appropriation enhancement
	$2,579,599


Action to be Requested at the Next Formal Board Meeting

At the Board of Trustees next Formal Meeting, the Board of Trustees will be asked to approve the Revised Fiscal Year 2006 General Fund Budget, which provides an additional $2,579,599 above the previously approved Oakland University FY 2006 General Fund budgeted appropriation with an expenditure level of $140,775,117 and approved encumbrances and carry forwards from the June 30, 2005 fund balance.  

In addition, the Board of Trustees will be asked to approve the allocation of the additional appropriation to comply with the 2003 – 2006 faculty agreement to provide an across-the-board .75% salary increase (approximately $300,000), to fund the additional financial aid enhancement required with the elimination of mandatory fees (approximately $570,262), to fund critical need priorities 2 (approximately $363,614) and 3 (approximately $643,477), and to enhance faculty positions to support continued enrollment growth (approximately $692,246), in amounts not to exceed $2,579,599 in total.

Also, included is the request for the Board of Trustees to approve the spending of  general fund revenues generated from potential excess enrollment to adequately cover the instructional and programmatic expenditures necessary to support the potential higher than anticipated enrollment levels, and the Board of Trustees will be asked to approve the attached schedule, Proposed Revised Schedule of Tuition and Fee Rates (Attachment B), eliminating mandatory fees (general services, recreation center, student activity, and course) for FY 2006, effective Winter Semester 2006.
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Attachments

A. Revised FY 2006 General Fund Budget

B. Proposed Revised Schedule of Tuition and Fee Rates Effective Winter Semester 2006

C. Analysis of Mandatory Fee Elimination

D. Critical Needs Priority 2

E. Critical Needs Priority 3

Submitted for Review by Vice President  John W. Beaghan:

____________










      (Please Initial)

Reviewed by Secretary Victor A. Zambardi:



___________











      (Please Initial)

Reviewed by President Gary D. Russi:




____________










                  (Please Initial)
OAKLAND UNIVERSITY
BOARD OF TRUSTEES

WORKING SESSION AGEMDUM ITEM
November 2, 2005
PROPOSED APPROVAL OF THE oAKLAND UNIVERSITY REVISED 

FISCAL YEAR 2006 GENERAL FUND BUDGET

Division/Department  Finance and Administration/Capital Planning and Design

Introduction

The Fiscal Year (FY) 2006 General Fund Budget was approved August 4, 2005 with the understanding that any change in State funding would require reevaluation of the budget.  This proposal requests Board of Trustees Approval of the Oakland University Revised Fiscal Year 2006 General Fund Budget (Attachment A), along with the Proposed Revised Schedule of Tuition and Fee Rates (Attachment B), which will be effective Winter Semester 2006.  Highlights and assumptions for this budget proposal are described below.

State Budget

The approved State budget provides an increase of $2,579,599, or 5.4% over the FY 2005 budget bill appropriation.  The appropriation is $3,424,400, or 7.2% above the Governor’s original proposal.  Oakland University’s budget was built using a flat appropriation, therefore, the $2,579,599 is now available to fund commitments and needs as described below.
Faculty Contractual Commitment

In the most recent faculty agreement (2003 – 2006), the University committed to an across-the-board salary increase of .75% if the FY 2006 appropriation exceeded the FY 2005 appropriation by more than 3%.  This commitment requires approximately $300,000 in salary and related benefits.

Student Fee Elimination

Oakland University has many fees for various specific purposes (e.g. recreation fee to fund Recreation Center activities).  Separate fees, in addition to tuition, cause numerous problems for students and for the University, and the fees are disproportionately charged:

· Because some fees can be waived (recreation and student activity fees) or not charged to all students (course fee) the calculation of the “Cost of Attendance” is limited, thereby restricting financial aid awards.  By eliminating mandatory fees and replacing them with incremental tuition, the Financial Aid Office will be able to maximize the “Cost of Attendance” calculation, resulting in increased awards.  Approximately 75% of Oakland University students are awarded financial aid.

· Some third-party payers (e.g. Michigan Education Trust (MET)) will only reimburse students for tuition, not fees (over 600 students are currently affected).

· Part-time students pay the same amount in per semester fees as full-time students.  Students taking 15 credit hours in a semester currently pay a $147 general service fee, equating to $9.80 per credit hour.  Students taking only 3 credits in a semester also pay a $147 general service fee, equating to a disproportionate $49 per credit hour. 
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· Non-refundable fees are eliminated (over 2,900 students are affected annually).

· All students taking spring or summer classes will benefit from the elimination of fees with more equitable distribution of charges.

· The student bill can be confusing with numerous fees.  Many students and parents complain about the plethora of fees.

The revised budget includes the elimination of the four mandatory fees (general services, recreation center, student activity, and course) offset by additional tuition revenues with no net change to the all-funds budget, effective Winter Semester 2006.  This is a major restructuring of the tuition and fee rates which resolves the issues noted above.

Because more financial aid is awarded on tuition, this plan will increase financial aid awards to students by $570,262 on an annual basis.  The revised FY 2006 budget funds the increased financial aid from the incremental appropriation, in essence, returning $570,262 of the appropriation increase directly to students.

Elimination of fees impacts students in various ways, depending on their registration habits.  Using the State reportable formula for full-time resident undergraduate students taking 15 credits in Fall and 15 credits in Winter, this change results in a 2.6% increase.  For a full-time resident undergraduate student taking 12 credits in Fall, 12 credits in Winter, 3 credits in Spring and 3 credits in Summer, this change results in a 3.7% decrease.  For approximately 56% of Oakland University students, this administrative change is either neutral or provides a decrease in cost.  Additional students benefit from financial aid increases and third-party payers.  On a per Fiscal Year Equated Student (FYES) basis, the elimination of fees and funding of additional financial aid results in a $41 per FYES reduction in student cost.

The Analysis of Mandatory Fee Elimination (Attachment C), details the results of this proposal.  1) On an all-funds basis, net tuition and fee revenue actually decreases by the amount correlating to the additional financial aid; 2) fees that were previously accounted for outside the General Fund are now reflected in tuition revenue and transferred out of the General Fund back to the appropriate operational accounts (e.g. Recreation Center); 3) on a FYES basis, there is a net student cost reduction of $41 per FYES. 4) An additional $570,262 in financial aid is available for awards, funded from the incremental appropriations, returning part of the appropriation to students; and 5) approximately $2,009,337 remains in appropriations for funding other commitments and needs.

Critical Budget Priorities

In the original FY 2006 budget proposal, critical budgetary needs for investment in academic programming, student services and facilities were identified by senior leadership and prioritized into Priority 1 ($739,273), Priority 2 ($373,614, Attachment D) and Priority 3 ($643,477, Attachment E).  Priority 1 items were funded within the original budget.  The Board deferred action on priorities 2 and 3 until after the State budget was finalized.  Senior leadership continues to believe these items are priority needs of the University.   Funding these critical priorities allows for minimal enhancement to areas such as academic programming, facilities maintenance, information technology, student support, marketing, energy and systems management, and development activities.
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Faculty Position Enhancements

In recognition of the continued enrollment growth (student enrollment is up 437 to 17,339 in Fall 2006), an additional investment in faculty is needed to properly meet the needs of Oakland University students.  An investment of approximately $692,246 would provide salary and benefits for an estimated six or seven additional faculty positions.

Revised FY 2006 General Fund Budget Summary (approximations)
	Faculty contractual commitment
	$300,000

	Financial aid enhancement
	570,262

	Critical needs priority 2
	373,614

	Critical needs priority 3
	643,477

	Faculty position enhancements
	692,246

	        Appropriation enhancement
	$2,579,599


Action to be Requested at the Next Formal Board Meeting

At the Board of Trustees next Formal Meeting, the Board of Trustees will be asked to approve the Revised Fiscal Year 2006 General Fund Budget, which provides an additional $2,579,599 above the previously approved Oakland University FY 2006 General Fund budgeted appropriation with an expenditure level of $140,775,117 and approved encumbrances and carry forwards from the June 30, 2005 fund balance.  

In addition, the Board of Trustees will be asked to approve the allocation of the additional appropriation to comply with the 2003 – 2006 faculty agreement to provide an across-the-board .75% salary increase (approximately $300,000), to fund the additional financial aid enhancement required with the elimination of mandatory fees (approximately $570,262), to fund critical need priorities 2 (approximately $363,614) and 3 (approximately $643,477), and to enhance faculty positions to support continued enrollment growth (approximately $692,246), in amounts not to exceed $2,579,599 in total.

Also, included is the request for the Board of Trustees to approve the spending of  general fund revenues generated from potential excess enrollment to adequately cover the instructional and programmatic expenditures necessary to support the potential higher than anticipated enrollment levels, and the Board of Trustees will be asked to approve the attached schedule, Proposed Revised Schedule of Tuition and Fee Rates (Attachment B), eliminating mandatory fees (general services, recreation center, student activity, and course) for FY 2006, effective Winter Semester 2006.
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Attachments

A. Revised FY 2006 General Fund Budget

B. Proposed Revised Schedule of Tuition and Fee Rates Effective Winter Semester 2006

C. Analysis of Mandatory Fee Elimination

D. Critical Needs Priority 2

E. Critical Needs Priority 3

Submitted for Review by Vice President  John W. Beaghan:

____________










      (Please Initial)

Reviewed by Secretary Victor A. Zambardi:



___________











      (Please Initial)

Reviewed by President Gary D. Russi:




____________
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Agendum

Oakland University
Board of Trustees Formal Meeting

December 7, 2005

APPROVAL OF THE oAKLAND UNIVERSITY REVISED FISCAL

YEAR 2006 GENERAL FUND BUDGET

A Recommendation

Introduction

The Fiscal Year (FY) 2006 General Fund Budget was approved August 4, 2005 with the understanding that any change in State funding would require reevaluation of the budget.  This agendum item requests Board of Trustees Approval of the Oakland University Revised Fiscal Year 2006 General Fund Budget (Attachment A), along with the Proposed Revised Schedule of Tuition and Fee Rates (Attachment B), which will be effective Winter Semester 2006.  Highlights and assumptions for this budget proposal are described below.

State Budget

The approved State budget provides an increase of $2,579,599, or 5.4% over the FY 2005 budget bill appropriation.  The appropriation is $3,424,400, or 7.2% above the Governor’s original proposal.  Oakland University’s budget was built using a flat appropriation, therefore, the $2,579,599 is now available to fund commitments and needs as described below.
Faculty Contractual Commitment

In the most recent faculty agreement (2003 – 2006), the University committed to an across-the-board salary increase of .75% if the FY 2006 appropriation exceeded the FY 2005 appropriation by more than 3%.  This commitment requires approximately $300,000 in salary and related benefits.

Student Fee Elimination

Oakland University has many fees for various specific purposes (e.g. recreation fee to fund Recreation Center activities).  Separate fees, in addition to tuition, cause numerous problems for students and for the University, and the fees are disproportionately charged:

· Because some fees can be waived (recreation and student activity fees) or not charged to all students (course fee) the calculation of the “Cost of Attendance” is limited, thereby restricting financial aid awards.  By eliminating mandatory fees and replacing them with incremental tuition, the Financial Aid Office will be able to maximize the “Cost of Attendance” calculation, resulting in increased awards.  Approximately 75% of Oakland University students are awarded financial aid.

· Some third-party payers (e.g. Michigan Education Trust (MET)) will only reimburse students for tuition, not fees (over 600 students are currently affected).

· Part-time students pay the same amount in per semester fees as full-time students.  Students taking 15 credit hours in a semester currently pay a $147 general service fee, equating to $9.80 per credit hour.  Students taking only 3 credits in a semester also pay a $147 general service fee, equating to a disproportionate $49 per credit hour.

· Non-refundable fees are eliminated (over 2,900 students are affected annually).

· All students taking spring or summer classes will benefit from the elimination of fees with more equitable distribution of charges.
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· The student bill can be confusing with numerous fees.  Many students and parents complain about the plethora of fees.

The revised budget includes the elimination of the four mandatory fees (general services, recreation center, student activity, and course) offset by additional tuition revenues with no net change to the 

all-funds budget, effective Winter Semester 2006.  This is a major restructuring of the tuition and fee rates which resolves the issues noted above.

Because more financial aid is awarded on tuition, this plan will increase financial aid awards to students by $570,262 on an annual basis.  The revised FY 2006 budget funds the increased financial aid from the incremental appropriation, in essence, returning $570,262 of the appropriation increase directly to students.

Elimination of fees impacts students in various ways, depending on their registration habits.  Using the State reportable formula for full-time resident undergraduate students taking 15 credits in Fall and 15 credits in Winter, this change results in a 2.6% increase.  For a full-time resident undergraduate student taking 12 credits in Fall, 12 credits in Winter, 3 credits in Spring and 3 credits in Summer, this change results in a 3.7% decrease.  For approximately 56% of Oakland University students, this administrative change is either neutral or provides a decrease in cost.  Additional students benefit from financial aid increases and third-party payers.  On a per Fiscal Year Equated Student (FYES) basis, the elimination of fees and funding of additional financial aid results in a $41 per FYES reduction in student cost.

The Analysis of Mandatory Fee Elimination (Attachment C), details the results of this proposal.  1) On an all-funds basis, net tuition and fee revenue actually decreases by the amount correlating to the additional financial aid; 2) fees that were previously accounted for outside the General Fund are now reflected in tuition revenue and transferred out of the General Fund back to the appropriate operational accounts (e.g. Recreation Center); 
3) on a FYES basis, there is a net student cost reduction of $41 per FYES. 4) An additional $570,262 in financial aid is available for awards, funded from the incremental appropriations, returning part of the appropriation to students; and 5) approximately $2,009,337 remains in appropriations for funding other commitments and needs.

Critical Budget Priorities

In the original FY 2006 budget proposal, critical budgetary needs for investment in academic programming, student services and facilities were identified by senior leadership and prioritized into Priority 1 ($739,273), Priority 2 ($373,614, Attachment D) and Priority 3 ($643,477, Attachment E).  Priority 1 items were funded within the original budget.  The Board deferred action on priorities 2 and 3 until after the State budget was finalized.  Senior leadership continues to believe these items are priority needs of the University.   Funding these critical priorities allows for minimal enhancement to areas such as academic programming, facilities maintenance, information technology, student support, marketing, energy and systems management, and development activities.

Faculty Position Enhancements

In recognition of the continued enrollment growth (student enrollment is up 437 to 17,339 in Fall 2006), an additional investment in faculty is needed to properly meet the needs of Oakland 
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University students.  An investment of approximately $692,246 would provide salary and benefits for an estimated six or seven additional faculty positions.

Revised FY 2006 General Fund Budget Summary (approximations)
	Faculty contractual commitment
	$300,000

	Financial aid enhancement
	570,262

	Critical needs priority 2
	373,614

	Critical needs priority 3
	643,477

	Faculty position enhancements
	692,246

	        Appropriation enhancement
	$2,579,599


Recommendation

WHEREAS, finalization of the State of Michigan’s FY 2006 budget provides an additional $2,579,599 above the previously approved Oakland University FY 2006 General Fund budgeted appropriation; now, therefore, be it

RESOLVED, that the Board of Trustees approves the Oakland University Revised FY 2006 General Fund Budget at an expenditure level of $140,775,117 and approved encumbrances and carry forwards from the June 30, 2005 fund balance; and, be it further

RESOLVED, that the Board of Trustees approves allocation of the additional appropriation to comply with the 2003 – 2006 faculty agreement to provide an across-the-board .75% salary increase (approximately $300,000), to fund the additional financial aid enhancement required with the elimination of mandatory fees (approximately $570,262), to fund critical need priorities 2 (approximately $373,614) and 3 (approximately $643,477), and to enhance faculty positions to support continued enrollment growth (approximately $692,246), in amounts not to exceed $2,579,599 in total; and, be it further

RESOLVED, that the Board of Trustees approves the spending of general fund revenues generated from potential excess enrollment to adequately cover the instructional and programmatic expenditures necessary to support the potential higher than anticipated enrollment levels; and, be it further
RESOLVED, that the Board of Trustees approves the attached schedule, Proposed Revised Schedule of Tuition and Fee Rates (Attachment B), eliminating mandatory fees (general services, recreation center, student activity, and course) for FY 2006, effective Winter Semester 2006.
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Attachments

A. Revised FY 2006 General Fund Budget

B. Proposed Revised Schedule of Tuition and Fee Rates Effective Winter Semester 2006

C. Analysis of Mandatory Fee Elimination

D. Critical Needs Priority Two

E. Critical Needs Priority Three







Submitted to the President







on _______________, 2005, by






_________________________







John W. Beaghan







Vice President for Finance and Administration







and Treasurer to the Board of Trustees

Recommended on __________________, 2005

to the Board of Trustees for Approval

___________________________

Gary D. Russi

President

