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APPROVAL OF 

SIEMENS ROLM / HICOM TELECOM SWITCH MIGRATION

Introduction

In 1994, after an analysis of bid responses, the University purchased a Rohm 9751 telephone switch to support the University’s telecommunication needs.  By December 2000, the Rohm 9751 telephone switch was at full capacity and could not handle the telecommunication requirements of any new buildings (specifically the new School of Education and Human Services (SEHS) building and the University Student Apartments).  The University examined the costs of a complete telecom technology overhaul and received estimates from vendors of around $5.5 Million.  At that time, the University decided that the network infrastructure was not ready for an overhaul and the cost to complete such an overhaul was excessively high.  Consequently, instead of a technology overhaul that would have likely led to voice-over IP, the University purchased a new Siemens Hicom telecom switch to support the SEHS building and University Student Apartments.  Siemens had acquired Rolm and the Siemens switch was compatible with the Rolm infrastructure.  The purchase price of the Siemens Hicom telecom switch was $170,252.40, and the Agreement for Products and Services was reviewed and approved by the Department of Purchasing and Risk Management.  

Presently, the Rolm switch provides telecom services to the majority of the campus.  The cost of the maintenance contract for the Rolm switch, even adjusted for relative capacity, is significantly higher than for the Siemens Hicom telecom switch as a result of the increased risk of component failures, the decreasing spare parts inventory, and the smaller number of technicians that are trained to service the older system.  

To ensure the University does not loose its telecommunication abilities as a result of the aging Rolm switch, this proposal is for an incremental upgrade of technology and migration of all telecom services currently on the Rolm switch to the Siemens Hicom.  The upgrade stays within the same generation of technology, but will move the University forward on operational capacity issues.  Because it is an incremental upgrade, it reuses many components (like desktop phones, the new voice mail systems, etc.) and only replaces those components that need to be replaced to meet the objectives of the upgrade.  Since it reuses existing components, the upgrade must be backward compatible technically with existing technology.  The purchase price for the Siemens products and service is $378,109.95.  Migrating all telecom services currently on the Rolm switch to the Siemens Hicom allows the University to discontinue the more expensive maintenance agreement with Siemens for the aging Rolm switch.  The cost of a full support/maintenance contract for both switches is $259,753 per year.  The cost 
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of a full support/maintenance contract after the migration of all telecom services to the Siemens Hicom, assuming a five-year commitment, is $165,524 per year.

Recommendation


RESOLVED, that the Vice President for Finance and Administration is authorized to execute a Siemens Information and Communication Networks, Inc. MAC Products Order in the amount of $378,109.95 on behalf of the University; and, be it further


RESOLVED, that the Vice President for Finance and Administration is authorized to execute a five-year SmartServe Support Services Plan Agreement in the amount of $165,524.00 per year on behalf of the University; and, be it further

RESOLVED, that the Siemens Information and Communication Networks, Inc. MAC Products Order and the SmartServe Support Services Plan Agreement, shall be reviewed and approved by the Office of the General Counsel prior to execution and shall be in compliance with the law and university policies and regulations and conform to the legal standards and policies of the Board of Trustees.

Previous Board Action
At its December 6, 2000 meeting, the Board of Trustees approved the design of the SEHS building, and to construct, furnish and equip that building, including the purchase of the Siemens Hicom telecom switch.

Budgetary Implications
This project will be fully funded by the Telecommunications Reserve fund, which will include the costs for student and staff labor, wiring, and changing the Bitec phone billing system.  The total cost to the University to purchase the necessary digital, analog and trunk cards, licenses and programming, installation and labor, will not exceed $468,109.
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Attachments
A. Siemens Information and Communication Networks, Inc. MAC Products Order (without custom exhibit modifying the Limitation of Liability provision in Exhibit No.:  SDST).

B. SmartServe Support Services Plan Agreement. 
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