DEPARTMENT OF CAMPUS RECREATION

Description of Program


The Department of Campus Recreation is responsible for the management of the Oakland University Recreation Center and Upper Pioneer Field. The primary mission of the department is to provide facilities, programs and services to meet the recreational, fitness, and wellness needs of the Oakland University community.  Moreover, the Department of Campus Recreation promotes the recruitment, retention and satisfaction of Oakland University students by providing an extensive array of intramural, club sport, outdoor, fitness/wellness and special event programs.


The 2002-03 year is the fifth year of operation for the Department of Campus Recreation.  Although non-student memberships declined this year due to the economy, we experienced an increase in student usage of the facility. Additional highlights include:

· For the third consecutive season the Men’s Ice Hockey club represented Oakland University at the American College Hockey Association’s National Tournament in Los Angeles, California.

· For the first time, the Men’s Lacrosse Club qualified to represent Oakland University at the United States Lacrosse Intercollegiate Associate’s National Tournament in St. Louis.

· The Department of Campus Recreation assumed administrative oversight of the Upper Pioneer Fields.

· The Department of Campus Recreation collaborated with the School of Health Sciences to accommodate displaced Meadowbrook Heath Enhancement Institute members upon the closing of that facility.


The Department of Campus Recreation also provides numerous opportunities for students to develop their leadership potential through decision-making involvement in facility and program management. 

	Key Performance Indicators
	2002-2003
	2001-2002
	2000-2001
	1999-2000

	
	
	
	
	

	Building Entries
	219,930
	235,711
	205,040
	200,242

	Days of Operation
	312
	347
	340
	342

	Non-student members
	2,098
	2,517
	2,329
	1,411

	Paid guest visits
	6,930
	7,162
	7,606
	6,650

	
	
	
	
	

	
	
	
	

	July 1, 2002-May 31, 2003
	
	
	
	


Department of Campus Recreation

Major Changes in Financial Operations

FY04 Budget Proposal

Explanation of Major Changes

Income:  FY04 budget projections include:

· Flat non-student membership levels projected due to the economy and impact of the new YMCA and Lifetime Fitness operations.

· Flat facility rental levels due to increased student usage of recreation center and the impact of the economy.

· $17,420 of direct recovery charges for events in the facility.

· Increased commission from snack bar operations due to new contract.

· $15,000 first time charge of bad debt from student fee collections. 

· $50,000 permanent reduction in general fund support due to university budget reductions.

Expense: FY04 budget projections include:

·  Overall increase in compensation due to:

1. 17% net reduction for elimination of one graduate assistant position ($5,500)

2. 5% increase in overall student and other casual employee expenses ($21,989)

· Increase due to premium programs and cost recovery charge backs offset down through nets savings in building operations and programs. 

· 18.5% utilities increase of $54,400.

· 45.2% increase in University Administrative Overhead charge of $ 15,050.

