Lowry Early Childhood Education Center

(Child Development Lab)

Description of Program

The Lowry Early Center is a model center, which exhibits best practice in the field of early childhood education and development.  Its main purpose is to provide a laboratory setting for the study of human, family, and child development.  The aim of Lowry is to be a Child Development Lab of the highest quality.

The mission of the Lowry Center is to provide a model center for early childhood education and human development for the broad University community and its constituency groups.  Lowry provides an ideal setting for the professional development of pre-service and in-service educators in the field of Early Childhood Education.  The educational goals of the center are congruent with the goals of the School of Education and Human Services and the mission of Oakland University.  The Lowry Center serves multiple target groups by supplying high quality education experiences for young children in the community and an excellent field experience and observation site for Oakland University students.

The Lowry Early Childhood Education Center offers an exemplary program for young children 18 months through 5 years of age extended to 6 years in the summer program.  The vision of the center is to cultivate and maintain an environment where students, faculty, staff and parents collaborate regarding the essential elements necessary for optimal learning in young children.  Teacher education, research and service are in the forefront of goal setting throughout the center.  Child development, early learning and best practice in the field of early childhood education are cornerstones of the program’s foundation.

The curriculum is based on sound child development theory and practice, incorporating a variety of techniques.  The daily routine structure is based on the High/Scope Curriculum model and consists of planning time, work time, and recall time.  Project-based learning allows children the opportunity to challenge their minds by exploring various topics and questions.  As children are involved in project experiences, they become familiar with, and competent in the process of planning, exploring, and expanding their interests.  The program strives to provide an environment, which develops strong self-esteem, provokes curiosity, and increases the desire to learn.

The Lowry Center is utilized for selected graduate Early Childhood Education courses, thus providing immediate and direct opportunities for observation and interaction with young children.  Undergraduate classes in the School of Education make frequent visits to the Lowry Center for observations, assessment, and modeling.  Many undergraduate students serve in classroom assistant roles throughout their time at Oakland University.

The Lowry Center partners with Rochester Community Schools to provide inclusive environments for children with special needs from the Rochester community.  This partnership enhances learning for all children and offers a diverse environment and support from many specialists from the Rochester Community Schools.

Through the Child Care Access Means Parent’s in School (CCAMPIS) federal grant funding, the Lowry Center also strives to serve and support Oakland University student parents by providing a high quality program for their young children as they work to achieve educational goals.

Key Performance Indicators   

Percentage of enrollment capacity for Winter semester, 2003

	 
	Toddler-AM
	Toddler-PM
	Toddler - Full
	

	 
	
	
	
	

	Monday
	106%
	94%
	74%
	

	Tuesday
	110%
	94%
	94%
	

	Wednesday
	114%
	107%
	74%
	

	Thursday
	107%
	94%
	104%
	

	Friday
	70%
	94%
	60%
	

	
	Preschool - AM
	Preschool - PM
	
	

	
	
	
	
	

	Monday
	80%
	75%
	
	

	Tuesday
	90%
	95%
	
	

	Wednesday
	100%
	85%
	
	

	Thursday
	95%
	95%
	
	

	Friday
	65%
	70%
	
	

	
	Preschool Full
	
	
	

	
	
	
	
	

	Monday
	78%
	
	
	

	Tuesday
	93%
	
	
	

	Wednesday
	98%
	
	
	

	Thursday
	88%
	
	
	

	Friday
	65%
	
	
	

	
	Kindergarten--AM
	Kindergarten--PM
	
	

	
	
	
	
	

	Monday
	98%
	100%
	
	

	Tuesday
	100%
	100%
	
	

	Wednesday
	103%
	108%
	
	

	Thursday
	105%
	95%
	
	

	Friday
	75%
	60%
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


Performance Indicators, Cont.

	
	Winter 2001 Participants
	Winter 2002    Participants
	Winter 2003  Participants*

	Community
	128
	108
	142

	Students
	57
	42
	30

	Faculty and Staff
	24
	22
	20


· Although enrollment numbers are increased in 2003, it must be noted that more children were here for half days as opposed to full days – that would change the amount of families involved. 

	Age Group
	2003-2004


	2002-2003
	2001-2002
	2000-2001

	Toddlers


	$47 Full day

$26 Half day
	$40 Full day

$25 Half day
	$4.80 / hour
	$4.60 / hour

	Preschool

  
	$39 Full day

$22 Half day
	$35 Full day

$20 Half day
	$4.40 / hour
	$4.20 / hour

	Pre-K 


	Pre-K

$39 Full day

$21 Half day
	(Only Pre-K offered this year.)

$35 Full day

$20 Half day
	$4.40 / hour
	$4.20 / hour

	Before / After-Care
	$5.00 / ½ hour

(Unscheduled hours discouraged.)
	$5.00 / ½ hour

(Unscheduled 

 hours discouraged.)      
	Scheduled $4.80/hour

Unscheduled $5.00/hour
	


OAKLAND UNIVERSITY

LOWRY CENTER FOR EARLY CHILDHOOD EDUCATION

2003-2004 ANNUAL BUDGET
Budget Assumptions:

1) The 2003-04 projected enrollment revenue is based upon classroom capacity criteria as set forth by the State Bureau of Regulatory Services.

2) Fee structure is based on half-day and full day sessions, and per-hour before/after-care.

3) A 17% projected revenue increase will be achieved with the utilization of additional classroom.

4) An average of a 10% tuition increase for Fiscal Year 2004 will cover additional staffing needs and operating expenditures for Lowry Early Childhood Education Center.  Staffing required during lunch period for full day programs.

5) Registration/Deposit fees for community members will be $200 per year; $150 will be deducted from the final payment.

6) Registration fees for OU affiliates will be $50 per semester; $25 will be deducted from the final payment per semester.

7) Opening additional classroom will require hiring a teacher, a teacher assistant, and purchasing a laptop and printer to be used by new teaching staff.

8) A child safety gate will be purchased for the Lowry Early Childhood Education Center from the Equity Fund balance at a cost of $3,000.

OAKLAND UNIVERSITY

Auxiliary Operation (Lowry Center)

Projected Reserve Balances and Expenditures

2002/03, 03/04,04/05,05/06

Reserve Balance at June 30, 2002




$ 110,630

Net Revenue Over (Under) Expenses




       3,947

Interest Income








-

Transfer from Equity Balance






-

Major Repair Project Expense






-

Reserve Balance at June 30, 2003




$ 114,577

Net Revenue Over (Under) Expenses




     32,761

Interest Income








-

Transfer from Equity Balance






-

Major Repair Project Expense





       3,000

Reserve Balance at June 30, 2004




$ 144,338

Net Revenue Over (Under) Expenses




       1,185

Interest Income








-

Transfer from Equity Balance






-

Major Repair Project Expense






-

Reserve Balance at June 30, 2005




$ 145,523

Net Revenue Over (Under) Expenses




       1,220

Interest Income








-

Transfer from Equity Balance






-

Major Repair Project Expense






-

