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Third Quarter FY 2003 Pooled Cash Investment Returns:

For the quarter ended March 31, 2003, investment of the University’s pooled cash resulted in an overall return of 0.04% (for the quarter).  The largest component of the pooled cash investment strategy, Intermediate Fixed Income returned 0.66% for the quarter.  The short cash investments returned 0.26% and the equity component earned a negative 4.56% for the quarter.  Fiscal year-to-date, the overall portfolio has returned a total of 2.20% with Intermediate Fixed at 6.54%, short cash at 0.99%, and equities at  -16.84%.

Third Quarter FY 2003 Endowment Investment Returns:

Investment of the university’s endowment funds is managed by the Commonfund through two investment vehicles, the Multi-Strategy Equity Fund and the Core Bond Fund.  The equity fund returned -3.6% for the quarter ended March 31, 2003 and the bond fund returned 1.4% for the quarter.  Fiscal year-to-date, the total return has been

-7.4% with equities at -14.3% and bonds at 6.3%.  The strategic allocation among the two funds at the quarter-end was 69.8% equities and 30.2% bonds.

Year to Date General Fund Budget Performance:

As shown in Attachment A, year-to-date expenditures through March 31st total $90.9 million, or 75.5% of the total general fund budget. This compares favorably to the 77% percent of budget expended year-to-date through March 2002.  It is important to note that the 75.5% of budget expended includes budget reductions made through two Executive Orders put in place in FY 2003 by Governors Engler and Granholm.  The Executive Orders totaled 3.5% of the University’s FY 2003 state appropriations and the budgets for each unit have been reduced in the Banner Finance system to reflect this rollback.  Overall, each division has done a good job at managing their general fund budget, while absorbing their respective share of the FY 2003 appropriation reduction.

Non-General Fund Monitoring Process:

The newly formed Financial Performance Review Committee (FPRC) has completed its first quarterly review and report and has begun its second review and reporting cycle for the results of the third quarter ended March 31, 2003.  Among the recommendations is a move to an “all-funds” reporting basis for the eleven Board-approved auxiliary enterprise budgets.  This will enable the Board and senior management to review and evaluate the complete operating picture of the unit in one report format.  In addition, it
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will simplify and clarify discussion about the unit’s operation.  This effort is consistent with earlier consultant reports recommending the university consider moving to an all-funds reporting basis.  This is a technical and complicated task which will require significant collaboration between auxiliary enterprise units, the FPRC and all accounting and clerical functions involved.  We anticipate presenting these budgets to the Board in the all-funds format in July this year.  Attachment B is an early draft of an “all funds” budget reporting format.  Modifications may be made as we further develop this process.

Vendor and Supplier Blanket Contract Renewals:

In an effort to reduce the costs of supplies and services purchased by the university through its blanket purchase order and preferred provider contracts, vendors and suppliers will be encouraged to reduce their prices below current levels.  Blanket purchase orders and preferred vendor agreements which are either competitively bid or renewed annually at the end of the fiscal year will include this statement:

“Oakland University is a growing university servicing students in the 

Oakland County area and throughout the State of Michigan.  As you 

may have heard, the  funding that the University receives from the 

State of Michigan will be significantly decreased in the coming year.  

In order to continue to grow and offer the high level of services to our 

students and community, Oakland University must reduce costs as

much as possible.

Oakland University is asking you to take these reduced budgets

into consideration as you develop your pricing for this RFP.  We 

may be unable to proceed with this purchase if costs exceed our 

limited budget.”

Attachment:


A.
General Fund Budget Performance Summary

B.       Proposed Budget Form – All Funds
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