OAKLAND UNIVERSITY

BOARD OF TRUSTEES

WORKING SESSION AGENDUM ITEM

May 5, 2004
PROPOSAL TO PROCEED WITH SOLID WASTE DISPOSAL CONTRACT
Division/Department:  Finance and Administration/Facilities Management

Summary:

Traditionally, Oakland University has entered into two-year contracts for solid waste disposal.  With the current contract due to expire on June 30, 2004, the service was advertised to obtain competitive pricing.  During the solicitation process, several potential bidders indicated that, if the contract term was longer, for example three to five years, the pricing could be more favorable.  The solicitation was amended to indicate a basic contract term of three-years, with two additional one-year extensions, to be exercised at the sole option of the University.  Bids were received from six firms, and Great Lakes Waste Services was the most competitive bidder.
Action to be Requested at Next Formal Board Meeting: 
The Board of Trustees will be asked to authorize the Vice President for Finance and Administration to execute a contract with Great Lakes Waste Services. 
Budgetary Implications:  
Under the current contract, the average cost for the past two years was $93,500 per year.  Based on Great Lakes Waste Services’ bid, the estimated average cost for the

contract is approximately $80,000 per year, which totals $400,000 over the term of the contract if both one-year extensions are exercised by the University.  The contract has a fixed fee for routine pick-up and disposal service and a separate fee for call-outs, calls above the base contract to empty containers, as needed.  Using an estimate of historic call-outs, $50,000 was added to the total cost to cover unforeseen major 
call-outs over the next five years.  The total contract cost for the full five-year period will not exceed $450,000.  Funding will be from existing University funds.
Reviewed by Secretary Victor A. Zambardi:



__________









   (Please Initial)
Reviewed by President Gary D. Russi:



__________











   (Please Initial)

Agendum

Oakland University




 

Board of Trustees Formal Meeting
June 2, 2004
APPROVAL OF AUTHORIZATION TO EXECUTE A SOLID WASTE 
DISPOSAL CONTRACT
A Recommendation

Introduction

Traditionally, Oakland University has entered into two-year contracts for solid waste disposal.  With the current contract due to expire on June 30, 2004, the service was advertised to obtain competitive pricing.  During the solicitation process, several potential bidders indicated that, if the contract term was longer, for example three to five years, the pricing could be more favorable.  The solicitation was amended to indicate a basic contract term of three-years, with two additional one-year extensions, to be exercised at the sole option of the University.  Bids were received from six firms, and Great Lakes Waste Services was the most competitive bidder.
Attachment A, Great Lakes Waste Services Waste Disposal Contract has been reviewed and approved by the Office of the General Counsel and is in compliance with the law and University policies and regulations and conforms to the legal standards and policies of the Board of Trustees.

Recommendation

RESOLVED, that the Vice President for Finance and Administration be authorized to execute the attached Great Lakes Waste Services Waste Disposal Contract.  

Budgetary Implications

Under the current contract the average cost for the past two years was $93,500 per year. Based on Great Lakes Waste Services’ bid, the estimated average cost for the

five-year contract is approximately $80,000 per year, which totals $400,000 over the term of the contract if both one-year extensions are exercised by the University.  The contract has a fixed fee for routine pick-up and disposal service and a separate fee 
Approval of Authorization to Execute a Solid Waste Disposal Contract
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for call-outs, calls above the base contract to empty containers, as needed.  Using an estimate of historic call-outs, $50,000 was added to the total cost to cover unforeseen major call-outs over the next five years.  The total contract cost for the full five-year period will not exceed $450,000.  Funding will be from existing University funds.

Attachment
A. Great Lakes Waste Services Waste Disposal Contract

Submitted to the President

on __________________, 2004 by

____________________________

Lynne C. Schaefer

Vice President for Finance and Administration

and Treasurer to the Board of Trustees

Recommended on ______________, 2004
to the Board of Trustees for approval by

____________________________

Gary D. Russi

President
