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AMENDMENT OF CRITERIA FOR THE EVALUATION OF APPLICATIONS

FOR PUBLIC SCHOOL ACADEMIES
A Recommendation
1.
Division and Department:  Academic Affairs - Public School Academies and Urban Partnerships, School of Education and Human Services.
2.
Introduction:  On October 5, 1995, the Oakland University (“University”) Board of Trustees (“Board”) approved the University’s Policy on Public School Academies (“Policy”).  The Policy incorporates the Criteria for the Evaluation of Applications (“Criteria”), which sets forth several factors for the University’s Office of Public School Academies and Urban Partnerships (“PSA Office”) to review and consider when the University is assessing applications to charter a University-authorized public school academy (“PSA”).  

When the Policy and Criteria were approved, Section 512a of the Michigan School Code required that the Board appoint the initial PSA board of directors and all subsequent members of the PSA board.  The University adopted internal processes to meet those statutory requirements, and the Board has approved the initial and subsequent board members of its PSAs since that time.  Section 512a was subsequently repealed, and the requirement that the Board appoint subsequent PSA board members was eliminated, but the requirement remained in the already executed charter agreements.  Currently, by statute, the Board need only approve the method of selection of subsequent PSA board members, their length of term, and their number.  

The PSA Office is requesting a revision to the Policy to update the Criteria to specifically state the method of selecting PSA board members.  Notably, and consistent with applicable law, the proposed revision specifies that approval of subsequent PSA board members will be made by the Vice President for Academic Affairs and Provost, upon recommendation from the Dean of the School of Education and Human Services.

The PSA Office also requests an amendment to the Criteria to authorize the Vice President for Academic Affairs and Provost, to remove individual PSA board members or the entire PSA board of directors with or without cause, and to make appointments of PSA board members in exigent circumstances.  This authority is sought to address conflict of interest situations, unlawful board actions and numerous other situations currently confronting PSA authorizers.  It also provides another remedy to the University short of termination of an otherwise successful charter agreement.  All other Michigan 
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public universities that serve as PSA authorizers reserve the right to remove PSA board members.
The requested amendments affect Section VII B of the Criteria, Staffing and Governance Structure, Board of Directors, and appear in Attachment C. 
3.
Previous Board Action:  On October 5, 1995, the Board of Trustees approved Oakland University’s Policy on Public School Academies and the Criteria for the Evaluation of Applications.
4.
Budget Implications:  There are no budgetary implications associated with this resolution.

5.
Educational Implications:  There are no educational implications associated with this resolution.

6.
Personnel Implications:  There are no personnel implications associated with this resolution.
7.
Recommendation:

WHEREAS, the Oakland University Board of Trustees approved the Oakland University’s Policy on Public School Academies  and the Criteria for the Evaluation of Applications on October 5, 1995; and


WHEREAS, the requested amendments to the Criteria for the Evaluation of Applications in Attachment C are in the best interests of Oakland University and are in compliance with applicable law; now, therefore, be it


RESOLVED, that the Criteria for the Evaluation of Applications be amended to include the changes in Attachment C.
8.
Attachments:   
A.   Oakland University Policy on Public School                     
 Academies
B.  Criteria for the Evaluation of Applications

C.  Criteria revisions: Section VII, Staffing and                   Governance Structure, Item B, Board of Directors
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Submitted to the President








on _______________, 2007 by 








_________________________








Virinder K. Moudgil 








Vice President for 








Academic Affairs and Provost

Recommended on ____________, 2007

to the Board for Approval by

________________________________

Gary D. Russi

 President

Attachment A
POLICY ON PUBLIC SCHOOL ACADEMIES


(CHARTER SCHOOLS)


Approved by the Board of Trustees on October 5, 1995

The establishment of public school academies (charter schools), as authorized by recent state legislation, offers a means of improving the public elementary and secondary schools in the State of Michigan.  Oakland University will assist in the establishment of public school academies in order to achieve those purposes set forth in the legislation, as follows:

To improve pupil achievement for all pupils, including, but not limited to, educationally disadvantaged pupils, by improving the learning environment.

To stimulate innovative teaching methods.

To create new professional opportunities for teachers in a new type of public school in which the school structure and educational program can be innovatively designed and managed by teachers at the school site level.

To achieve school accountability for pupil educational outcomes by placing full responsibility for performance at the school site level.

To provide parents and pupils with greater choices among public schools, both within and outside their existing school districts.

To determine whether state funds can be more effectively, efficiently, and equitably utilized by allocating funds on a per pupil basis directly to the school rather than through school district administration.

To achieve these purposes, Oakland University will authorize those public school academies which best meet the following guidelines:

a.
Further a mission and goals consistent with the mission and goals of Oakland University, as identified in Oakland University's Strategic Plan.

b.
Fill an identified and substantiated educational need or provide an opportunity for new leaning experiences at a facility located in Wayne, Oakland, or Macomb County.

c.
Meet the identified and substantiated needs of its students through the use of an innovative instructional plan.
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d.
Meet the needs of a culturally, economically and ethnically diverse student body and provide a diverse faculty and administrative staff.

e.
Utilize the best educational practices, as defined by the University, and attempt to develop even more effective educational programs and practices.

f.
Establish and implement a process for continuous self-evaluation and assessment, and a process for reporting the self-evaluation and assessment results to Oakland University.

g.
Establish linkages to Oakland University through allied research, educational and/or development partnerships with Oakland University faculty; and provide clinical experiences, internships and field experiences for Oakland University students.

h.
Demonstrate relationships with the business community and other community organizations.

i.
Present a fiscally sound and compelling business plan.

j.
Comply with applicable state and federal law.

Oakland University will select public school academies on a competitive basis from applicants which best demonstrate that they meet the purposes of the public school academies legislation, the guidelines set forth in this policy, and the Criteria for the Evaluation of Applications.

[Editor's note:  The Criteria for the Evaluation of Applications, which was approved by the Board of Trustees on October 5, 1995, is on file in the Office of the Board of Trustees.]
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Attachment C
Section VII: Staffing and Governance Structure

B.  Board of Directors

The Oakland University Board of Trustees (“University Board”) requires that a public school academy meet the following criteria with respect to the method of selection, length of term, and number of members of its board of directors (“Academy Board”):

(1) Method of Selection.  Oakland University’s Director of Public School Academies and Urban Partnerships (“Director”) is authorized to develop and administer an Academy Board selection and appointment process in accord with the criteria below:

a.
Initial Academy Board.  The University Board shall appoint the initial Academy Board by formal resolution.  The Director shall recommend nominees for the initial Academy Board based upon a review of a Public School Academy Board Member Questionnaire, interview, criminal background check, and reference checks.  Each nominee shall be available for interview by the University Board or its designee.  The University Board may reject any or all initial Academy Board nominees.  

b.
Subsequent Academy Board Members.  The Oakland University Vice President for Academic Affairs and Provost (“Provost”), upon recommendation from the Dean of the Oakland University School of Education and Human Services (“Dean”), shall appoint all subsequent Academy Board members.  The Director shall recommend nominees to the Dean based upon a review of a Public School Academy Board Member Questionnaire, interview, criminal background check and reference checks.  Each nominee shall be available for interview by the Provost or the Provost’s designee.  The Provost may reject any or all subsequent Academy Board nominees. 

c.
The Academy Board, by resolution and majority vote, shall nominate its subsequent members, except as provided herein.  Nominees shall submit the Public School Academy Board Member Questionnaire for review by the Director.  If the Director elects not to recommend any of the Academy Board’s nominees for a vacant position on the Academy Board, the Director may nominate and recommend an Academy Board member of the Director’s own choosing for the vacant position, or may request additional nominees from the Academy Board.

d.
An individual appointed to fill a vacancy created other than by expiration of the term shall be appointed for the unexpired term of that vacant position.


(2)
Length of Term.  The term of each member of the Academy’s Board shall be for a period of three (3) years, except that of the members first appointed, approximately one-third shall be appointed for a term of three (3) years, approximately one-third shall be appointed for a term of two (2) years, and approximately one-third shall be appointed for a term of one (1) year.  At its organizational meeting, the Academy Board shall designate a term for each of the initial board members appointed by the University Board.  All subsequent appointments shall be for three (3) year staggered terms.  The terms for each position shall begin on July 1st and end on June 30th of the pertinent year, except the terms of the initial positions which shall begin upon appointment and end on June 30th of the pertinent year.

(3) Number of Directors.  The initial number of board member positions on the Academy Board shall be five (5).  The number of board member positions shall never be fewer than five (5) nor more than nine (9).  If the Academy Board fails to attain or maintain its full membership by making appropriate and timely nominations, the Provost, may deem that failure an exigent condition and appoint a replacement.

(4) Qualifications of Members.  To the extent possible, the Academy Board shall include (1) a parent or guardian of a child attending the school; and (2) one professional educator, preferably a person with either elementary or secondary school administrative experience.  The Academy Board shall not include (1) any member appointed or controlled by another profit or non-profit corporation; (2) employees of the public school academy served by the Academy Board; (3) any director, officer, or employee of a management company that contracts with the public school academy served by the Academy Board; and (4) Oakland University officials or employees.  A vacancy may be left on the initial board for a parent of guardian representative.

(5) Oath.  All members of the Academy Board shall take and sign the constitutional oath of office, and shall cause a copy of such oath of office to be submitted to the Director.  No appointment shall be effective prior to the taking and signing of the oath of office.

(6) Removal of Members.  Any Academy Board member may be removed with or without cause by the Provost at any time, or with cause by a two-thirds (2/3) vote of the Academy Board.

(7) Tenure.  Each Academy Board member shall hold office until that member’s replacement, death, resignation, removal or until the expiration of the member’s term, whichever occurs first.

(8) Resignation.  Academy Board members may resign at any time by providing written notice to the Academy Board.  Notice of resignation will be effective upon receipt or at a subsequent time designated in the notice.  Any Academy Board member who fails to attend three (3) consecutive Academy Board meetings without prior notification to the Academy Board President, may, at the option of the Academy Board or the Provost, be deemed to have resigned, effective at a time designated in a written notice sent to the resigning Academy Board member.  A successor shall be appointed as provided by the method described at B(1)(b).

(9) Board Vacancies.  An Academy Board vacancy shall occur because of death, resignation, removal, failure to maintain residency in the State of Michigan, disqualification, enlargement of the Academy Board, or as required by applicable law.  Any vacancy shall be filled as provided by the method of selection adopted by the University Board.

(10) Compensation.  An Academy Board member shall serve as a volunteer.  By resolution of the Academy Board, the Academy Board members may be reimbursed for their reasonable expenses related directly to their duties as an Academy Board member.
(11) Other University Action.  The University Board authorizes and directs the Provost to take any other actions associated with the governance of Academy Board members as may be necessary or appropriate to carry out the business of Oakland University as authorizing body of public school academies. 

(12) Reservation of Rights.  The foregoing notwithstanding, the University Board and its designee reserve the right at all times to review, rescind, remove, modify, ratify, or approve any Academy Board member.
(13) Compliance with Law.  If at any time a change in applicable law makes illegal any of the requirements, obligations or actions set forth in or contemplated by the foregoing criteria, the affected parties shall comply with applicable law, as such law may be amended from time to time.
