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Pooled Cash Investment Performance

Pooled cash investment operations grossed a return of 0.19% for the first quarter of 2002.  The only star in the group was the equities portion, 15% of the total, which grossed 1.52% illustrating the value of diversification in our policy.  The intermediate fixed income portion, 57% of the total, returned a gross of -0.26% and the short term investments, 28% of the total, returned a gross of 0.32%.  The fiscal year-to-date (7/1/01 to 3/31/02) total rate of return was 2.89%.  Benchmarks for the classes for the quarter were the S&P 500 Index at 0.27% and the Russell 1000 Index at 4.09% for equities; the Lehman Intermediate Govt/Credit Index at -0.22%; and the 91 Day Treasury Bill rate of 0.43%.

Endowment Investment Performance

During the first quarter of 2002, Oakland University Endowment Fund investment activity produced a total return of 0.3%.  The Multi-Strategy Equity Fund produced a return of 0.2% and the Multi-Strategy Bond Fund produced a return of 0.5%. The Multi-Strategy Equity Fund under performed the S&P Index which was 0.27% and its composite benchmark for the quarter which was 0.79%. The Multi-Strategy Bond Fund out performed the Lehman Aggregate Bond Index which was 0.10% for the quarter and its composite index which was 0.17% for the quarter. For the fiscal year to date, the equity fund produced a return of -4.4% and the bond fund produced a return of 4.7%, netting a total return of -1.4%.  

FY 2002 General Fund Budget Performance

As of March 31, 2002, 77 percent of the FY 2002 General Fund budget has been spent or encumbered.  Attachment A provides detail, by organizational unit, of budget compared to expenditure amounts.  In interpreting this information, it is important to keep in mind that faculty salaries are paid over the 9 month period of August through April.  This means that, as of March 31, 2002, one can expect that about 89 percent of the faculty salary expenditures will have been made.  A great majority of the academic year expenditures on instructional supplies, equipment and general operations will have also occurred by this time in the year.  

The central budget monitoring process has been underway for the past two months.  It has been very helpful in identifying and resolving potential areas of concern.  Budget transfers are being made to cover anticipated expenditure levels, and decisions about expenditures are made with better information about available resources.  As we approach the end of the fiscal year, the monitoring process will continue to intensify so that there are no surprises at year end.
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Meadow Brook Theatre YTD Budget Performance

 Attachment B is a projection of budget performance for FY 2002 for Meadow Brook Theatre.  As noted previously, individual and group ticket sales have made up the shortfall in season ticket subscriptions.  The Theatre has continued to manage expenditures, with projected savings over budget at this point of over $60,000.

The annual operating grant from the Michigan Council for Arts and Cultural Affairs was not significantly less than projected.  However, gifts and grants continue to be the major concern.  The statement includes a conservative amount of funds to be raised this year; the actual amount raised in FY 2001 was $529,000.  Prior contributors, particularly corporations and some foundations, have declined requests for sponsorships or support.  Theatre staff continues to work on obtaining funding.  In addition, outstanding requests for foundation funding total almost $200,000, most of which is pending spring 2002 notification dates.  Of this amount, however, $75,000 is a request for funding a new school production for the 2002-2003 season. 

Meadow Brook Health Enhancement Institute

The Institute is projecting a deficit of approximately $45,000 for FY 2002, on projected revenues of $468,000.  Expenses include $20,000 committed to marketing as part of the partnership between MBHEI and St. John Health System.  This expenditure is required to sustain the growth of this business in subsequent years.  The number of health assessments continues to increase over the prior year, and MBHEI staff continues to monitor expenses closely.
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