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Summary:

On April 3, 2002, the Board of Trustees approved proceeding with the completion of design for the Oakland Center Expansion.  The project will include renovation of 4,000 square feet in the existing kitchen area and a 30,000 square foot expansion.

Duce Simmons Associates was selected as the design firm based on experience with similar building types, excellent references from other universities and success working with a construction manager on a fast track construction delivery system.  Due to the fast track approach, the schematic design is in process, and will be available for review at the June 5th Board meeting.

The next activity in the project execution is the selection of a construction manager (CM).  The CM will act as general contractor (GC) and provide the university with a guaranteed maximum price (GMP) when the Design Development documents are completed (approximately 35% design).  Under the desired accelerated schedule, this would occur in August or September 2002.  The CM/GC is responsible for obtaining competitive pricing for all subcontracts.  University staff will participate with the CM/GC in the evaluation of bids.  This is the same construction delivery system successfully used for the Business and Information Technology building (Elliott Hall) and currently being used for the School of Education and Human Services (SEHS) building.  The CM/GC provides critical input regarding cost and scheduling during the design process.

The selection process for the CM/GC will be the same as the process used for Elliott Hall and the SEHS building.  A request for Statements of Interest (RFI) was sent to  22 prospective firms by direct mailing.  Responses to the RFI’s were reviewed by university staff and the architect to select firms to receive the more detailed Request for Proposal (RFP).  A selection panel will evaluate the RFP responses and select up to six firms for interviews.  The final recommendation will be based upon factors such as experience in higher education, experience with fast track construction under a GMP contract, willingness and past experience with partnering, and experience of specific staff to be assigned to the project.
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Action to be Requested at Next Formal Board Meeting:  

Approval for the Vice President for Finance and Administration to execute a contract for pre-construction services and a construction contract with the selected CM/GC. Approval of schematic design and project budget.  The contracts will be reviewed and approved by the Office of General Counsel prior to execution, and will be in compliance with the law and University policies and regulations and shall conform to the legal standards and policies of the Board of Trustees.
Previous Board Action: 

Approval to execute a contract to complete the Design for the Oakland Center Expansion (April 3, 2002).

Budgetary Implications:  

Total project budget is $8,000,000, to be funded from the following sources:
Bond Proceeds
 


$6,800,000
Food Service Company Investment
$   900,000
Oakland Center Budget Reserves 
$   300,000.







Total:

$8,000,000
Reviewed by Secretary Victor A. Zambardi:

__________







   (Please Initial)
Reviewed by President Gary D. Russi:

__________









   (Please Initial)
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APPROVAL OF SCHEMATIC DESIGN AND APPOINTMENT OF 

CONSTRUCTION MANAGER FOR THE 

OAKLAND CENTER EXPANSION

A Recommendation

Introduction
On April 3, 2002, the Board of Trustees approved proceeding with the completion of design for the Oakland Center Expansion.  The project will include renovation of 4,000 square feet in the existing kitchen area and a 30,000 square foot expansion.

Duce Simmons Associates was selected as the design firm based on experience with similar building types, excellent references from other universities and success working with a construction manager on a fast track construction delivery system.  
Description of Schematic Design (The design schematic will be presented at the June 5th Board of Trustees meeting.)
The next activity in the project execution is the selection of a construction manager (CM).  The CM will act as general contractor (GC) and provide the university with a guaranteed maximum price (GMP) when the Design Development documents are completed (approximately 35% design).  Under the desired accelerated schedule, this would occur in August or September 2002.  The CM/GC is responsible for obtaining competitive pricing for all subcontracts.  University staff will participate with the CM/GC in the evaluation of these bids.  This is the same construction delivery system successfully used for the Business and Information Technology building (Elliott Hall) and is currently being used for the School of Education and Human Services (SEHS) building.  The CM/GC provides critical input regarding cost and scheduling during the design process.

The selection process for the CM/GC was the same as the process used for Elliott Hall and the SEHS building.  A request for Statements of Interest (RFI) was sent to  22 prospective firms by direct mailing.  Responses to the RFI’s were reviewed by university staff and the architect to select firms to receive the more detailed Request for Proposal (RFP).  A selection panel  evaluated the RFP responses and selected __ firms for interviews.  The final recommendation is based on  experience in higher education, experience with fast track construction under a GMP contract, willingness and past experience with partnering, and experience of specific staff to be assigned to the project.

Approval of Schematic Design and Appointment of Construction Manager for the Oakland Center Expansion
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The attached contracts for pre-construction services and construction services were reviewed and approved by the Office of General Counsel, and are in compliance with the law and University policies and regulations and conform to the legal standards and policies of the Board of Trustees.

Recommendation

RESOLVED, that __________________ be retained as the Construction Manager for the project; and, be it further

RESOLVED, that the Vice President for Finance and Administration be authorized to proceed with the completion of design consistent with the project scope, 
budget, and schematic design as presented to the Board; and execute the attached contracts for pre-construction services and construction services for the Oakland Center Expansion project; and, be it further



RESOLVED, that the Vice President for Finance and Administration shall report to the Board periodically on the project progress; and, be it further

RESOLVED, that the total project cost including design, construction and project management shall not exceed $8,000,000.

Budgetary Implications
Total project budget is $8,000,000, to be funded from the following sources:

Bond Proceeds
 


$6,800,000

Food Service Company Investment
$   900,000

Oakland Center Budget Reserves 
$   300,000.







Total:

$8,000,000

Submitted to the President

on __________________, 2002 by

____________________________

Lynne C. Schaefer

Vice President for Finance and Administration

and Treasurer to the Board of Trustees

Recommended on ______________, 2002

to the Board for approval by

____________________________

Gary D. Russi

President
