








ATTACHMENT E

Agendum

Oakland University

Board of Trustees

April 3, 2002

APPROVAL OF AUTHORIZATION TO DEVELOP SCHEMATIC DESIGNS FOR AN OAKLAND CENTER EXPANSION

Introduction:

The Oakland Center, a 115,000 square-foot student center, is the result of three expansions, the last of which occurred in 1969 when the student population was 5,800.  In September 1995, the University hired an outside consulting firm, Brailsford & Dunlavey, to examine the need for renovations to meet the growing demand for services in the building.  Their plan called for a $13M facility upgrade.  Rather than pursue a project of that scope, the University decided to make desired improvements in stages as funds were identified.  

In April 1996, the Board of Trustees approved plans for the development of a $1.34M food court along with the adoption of a new food service contract.  Two years later, the Board of Trustees addressed a second Oakland Center priority with $2.22M for renovations to the building’s lower level.  

As the University engaged in campus master planning two years ago, the University hired a local architectural firm, TMP, to provide a preliminary facility design to address growing space problems in the facility due to existing and anticipated student enrollment growth.  TMP developed a comprehensive building plan achievable in three stages.  Phase One of the plan was estimated to cost $6.8M and included:



-Expanded dining capacity



-Multipurpose, large-scale student activity space



-24-hour student computer lab



-Expanded student organization space



-Additional meeting rooms

Last August, in anticipation of bidding a new contract for campus food service, the University hired the Baker Group as consultants to review the University’s food service operations and facilities.  Baker Group revised the earlier TMP phase-one expansion design to include expanded kitchen and catering spaces.  TMP aligned the estimated project budget with 2002 prices.  
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Proposed Oakland Center Expansion Plan and Estimated Budget:

The University will require design services to expand the Oakland Center by 29,097 additional square feet to address current and anticipated student body growth up to 20,000.  The proposed expansion plan (Attachments A & B) includes:



-Dining Area/Multipurpose Space with 400-seat capacity



-Coffee Shop/Lounge with 100-seat capacity



-Restroom expansion



-Catering space improvements



-Student organization and activity offices and event space



-Computer lab and lounge with 24-hour access

-Renovated and expanded kitchen and catering areas

 (Attachment C)

Based on preliminary work by TMP and the Baker Group, the project is estimated to cost  $8M (Attachment D).  Funds for design and construction will come from three sources:

Bond Proceeds



$6.8M

Food Service Co. Investment

$900,000

Oakland Center Budget Reserves   
$300,000

Recommendation:


RESOLVED, that the Vice President for Finance and Administration be authorized to proceed with the completion of design for the Oakland Center phase-one expansion consistent with the project scope, budget, and preliminary schematic design as presented to the Board; and, be it further


RESOLVED, that the contract for design services shall be reviewed and approved by the office of the General Counsel prior to execution and shall be in compliance with the law and University policies and regulations and shall conform to the legal standards and policies of the Board of Trustees; and, be it further

RESOLVED, that the Vice President for Student Affairs shall return to the Board with schematic designs for final approval; and, be it further
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RESOLVED, that the total cost of design work on the $8M project shall not exceed $455,000.
Attachments:

A. Oakland Center West Addition Upper Level

B. Oakland Center West Addition Lower Level 

C. Oakland Center West Addition Kitchen and Catering Renovations

D. Oakland Center Expansion Project Budget Estimate

Submitted to the President

on _____________, 2002 by

____________________________







Mary Beth Snyder







Vice President for Student Affairs

Recommended on ____________, 2002

to the Board for Approval by 

________________________________

Gary D. Russi

President

