MEADOW BROOK HALL

NARRATIVE ON STATEMENT OF REVENUES AND EXPENSES
REVENUE:

Operating Revenue:

Currently, Operating Income, Gross Retail Sales and Interest Income are running at an anticipated level to achieve the budgeted goal.  The University loan is being held as a balancing tool.  Overall, we feel that operating revenue projections are right on track.  Facility rental sales are at $1.6 million YTD and we should achieve our projected $2 million for the year.  Key indicators are being monitored closely, booking activity and available booking dates, over the next few months.  

Gifts and Grant Revenue:

At this time contributions are at mid-point.  There are positive indications that an additional $350,000 is being pursued and $259,500 is showing some likelihood of being realized prior to fiscal year end.  

EXPENSE:

Expenses exceed the averaged 50% rate through the second quarter by 9%.  As the volume of programs being offered has increased, so has the advance purchase of supplies, with reimbursement following. All areas of expense are being monitored closely, along with their offset in revenue.  
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