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FY 2003 BUDGET PERFORMANCE REPORTS FOR UNIVERSITY STUDENT APARTMENTS AND CONSOLIDATED HOUSING OPERATIONS

A Report

Division/Department:
Student Affairs
Summary:

The Board requested a mid-year update on the budget performance of the new University Student Apartments.  This report provides an update of the financial performance of the apartments in addition to an overview of the University Student Housing FY 2002-2003 operating budget.   

Previous Board Action:
The Board approved the FY 2002-2003 budget for University Housing in September 2002.

Attachment:

1.
Mid-year University Student Apartments Statement of Revenue and Expenses

2. 
Mid-year University Housing Budget Report with Statement of Revenues and Expenses
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ATTACHMENT 2
Oakland University

Board of Trustees

February 5, 2003

UNIVERSITY STUDENT HOUSING

BUDGET UPDATE

December 31, 2002

Attached is a projected FY 2002-2003 operating statement for all housing operations, including student apartments, compared to the budget presented to the Board in September 2002.  The following is a summary of the changes.

Revenues

· Reduction in projected academic year room and board revenue as a result of lower occupancy in the halls due to filling the apartments and the impact of the economy on family budgets.   (Projected average occupancy was 1250; the revised average occupancy is 1010).
· Reduction in projected student apartment revenue as a result of a calculation error in the preliminary budget preparation process.
The net effect of these changes is a reduction in projected revenue of $1,735,669 from the 2002-2003 preliminary budget.  The housing operations budget was reduced in October after fall occupancy numbers were confirmed.
Expenses

· Reduction in payment to caterer (food service) as a result of lower occupancy.
· Reduction of $1,312,590 in expenses. 

· Reduction in Renovation and Refurbishing expenses.

· Funding of major projects from Housing reserve.

· Elimination of budgeted payment to reserve account.

The 2002-2003 University Housing Operating Budget will balance with a surplus of $26,960 and a projected reserve balance of $462,642.  It is important to note that every effort will be made to ensure that none of the proposed changes and reductions affect the quality of the University Housing program or a positive environment in the residence halls and apartments.

