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PROPOSAL TO PROCEED WITH REPAIRS AT MEADOW BROOK HALL
Division/Department:  Finance and Administration/Facilities Management

Summary:

Meadow Brook Hall is showing signs of aging after 70+ years, with some components of the facility failing.  A series of building systems breakdowns over the last several years prompted staffs from Meadow Brook Hall and Facilities Management to perform an overall review of the building to identify known and suspected problem areas with the infrastructure.  

Beginning in October, The Smith Group, the architect-engineer firm that did the original design of Meadow Brook Hall, volunteered to assist in verifying the accuracy and cost estimate of the identified needed repairs.  This firm also has thorough knowledge of the systems and deficiencies, and extensive background with preservation/restoration of historic structures.  The Smith Group visited the facility, examined facility components, discussed repair experiences, and developed a deficiency tabulation with estimates.  For the above reasons, The Smith Group will be recommended for selection to perform the design for repairs, without further competition.  

The Smith Group effort resulted in a recommendation of short-term needs (repair work needed now to preserve the condition of the facility) and long-term needs (repair work recommended for the 3 – 7 years and beyond time frame).  The immediate repair needs are estimated at $6,600,000, based on these reviews and discussions.  The Smith Group made presentations at the November and December 2003 meetings of the Finance, Audit and Investment Committee to discuss the review approach, results, and their experience with historic buildings.  Attachment A is the most recent Smith Group report, presented to the Committee on December 16th.
In addition to the appointment of The Smith Group for project design, the University also intends to recommend the appointment of a Construction Manager (CM) for the project by the February Board meeting.  A CM should be brought in as soon as possible to help plan the project, including appropriate phasing to minimize cost and impact on the business.  A competitive selection process will be followed.   
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Action to be Requested at Next Formal Board Meeting: 

At its February 2004 meeting, the Board of Trustees will be asked to approve a $6,600,000 repair and renovation project at Meadow Brook Hall and authorize the Vice President for Finance and Administration to execute contracts with The Smith Group (for design) and with a construction manager, yet to be selected, to provide the design and construction services for the short-term repair needs of Meadow Brook Hall. 

Budgetary Implications:  

The total project would not exceed $6,600,000.  The funding source is being considered by the Finance, Audit and Investment Committee.

Attachment:


A.
The Smith Group Report on Meadow Brook Hall

Reviewed by Secretary Victor A. Zambardi:



__________









   (Please Initial)
Reviewed by President Gary D. Russi:



__________











   (Please Initial)
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AUTHORIZATION TO PROCEED WITH REPAIRS AT 

MEADOW BROOK HALL

A Recommendation

Introduction

Meadow Brook Hall is showing signs of aging after 70+ years, with some components of the facility failing.  A series of building systems breakdowns over the last several years prompted staffs from Meadow Brook Hall and Facilities Management to perform an overall review of the building to identify known and suspected problem areas with the infrastructure.  

Beginning in October, The Smith Group, the architect-engineer firm that did the original design of Meadow Brook Hall, volunteered to assist in verifying the accuracy and cost estimate of the identified needed repairs.  This firm also has thorough knowledge of the building’s systems and deficiencies, and extensive background with preservation /restoration of historic structures.  The Smith Group visited the facility, examined facility components, discussed repair experiences, and developed a deficiency tabulation with estimates.  For the above reasons, the administration recommends that The Smith Group be retained to perform the design for repairs, without further competition.

The Smith Group effort resulted in a recommendation of short-term needs (repair work needed now to preserve the condition of the facility) and long-term needs (repair work recommended for the 3 – 7 years and beyond time frame).  The immediate repair needs are estimated at $6,600,000, based on these reviews and discussions.  The Smith Group made presentations at the November and December 2003 meetings of the Finance, Audit and Investment Committee to discuss the review approach, results, and their experience with historic buildings.  Attachment A is the most recent Smith Group report, presented to the Committee on December 16th. 

Another critical activity in the project execution is the competitive selection of a construction manager (CM).  The CM will act as general contractor (GC) and under a desired accelerated schedule, the selection of the CM would occur in February or March 2004.  The CM is responsible for obtaining competitive pricing for all subcontracts.  University staff will participate with the CM in the evaluation of all bids for subcontracts.  This is the same construction delivery system successfully used for the Business and Information Technology building (Elliott Hall), the School of Education and Human Services (SEHS) building and the Oakland Center Expansion project.  The CM/GC provides critical input regarding cost and scheduling during the design process.
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A Request for Proposal (RFP) was sent to __ prospective firms by direct mailing.  A selection panel was convened and evaluated the RFP responses.   It is recommended that     (Name of CM/GC Firm)     be selected based on _________________.

Recommendation

RESOLVED, that the Vice President for Finance and Administration be authorized to execute a contract with The Smith Group for design of the short-term repair needs at Meadow Brook Hall; and, be it further

RESOLVED, that the Vice President for Finance and Administration be authorized to execute a contract with    (Name of Firm)     as the Construction Manager for the execution of the repairs at Meadow Brook Hall as generally described in Attachment A; and, be it further

RESOLVED, that the Vice President for Finance and Administration shall report to the Board of Trustees periodically on the progress of the project; and, be it further

RESOLVED, that The Smith Group design contract and the __(Name of Firm)   Construction Manager contract shall be reviewed and approved by the Office of the General Counsel prior to execution and shall be in compliance with the law and University policies and regulations and shall conform to the legal standards and policies of the Board of Trustees; and, be it further                                     

















RESOLVED, that the total cost for the project including design and construction shall not exceed $6,600,000. 

Attachment

A.
The Smith Group Report on Meadow Brook Hall
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Budgetary Implications

Funding source is to be determined.

Submitted to the President

on __________________, 2004 by

____________________________

Lynne C. Schaefer

Vice President for Finance and Administration

and Treasurer to the Board of Trustees

Recommended on ______________, 2004

to the Board of Trustees for approval by

____________________________

Gary D. Russi

President

