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Agendum
Oakland University
Board of Trustees 
Finance, Audit and Investment Committee 

January 3, 2008
FISCAL YEAR 2009 OPERATING BUDGET REQUEST

FOR SUBMISSION TO THE STATE OF MICHIGAN, OFFICE OF THE STATE BUDGET

1.
Division and Department:  Finance and Administration
2.
Introduction:  Annually, Oakland University (University) submits its operating budget request for the following year to the State of Michigan.  This process gives the University an opportunity to inform the State of its high priority operating needs as well as providing an update on the University’s cost containment efforts.  The Fiscal Year 2009 Operating Budget Request (Attachment A) includes:

· An analysis of State funding per Fiscal Year Equated Student (FYES) with a recommendation for continued commitment to floor funding;

· Program enhancement initiatives in general education and undergraduate research; and

· A report on University cost containment efforts.

A preliminary copy of the Operating Budget Request, pending Board of Trustees (Board) approval, has been sent to the State in order to meet the December 14, 2007 deadline.

3.
Previous Board Action:  The Board approved the Fiscal Year 2008 Operating Budget Request on November 1, 2006.  
4.
Budget Implications:  The budget implications related to submission of the Fiscal Year 2009 Operating Budget Request are dependent on the State’s ability to appropriate funds to meet the University’s operating budget needs.
5.
Educational Implications:  State funding is requested for program enhancement initiatives in general education and undergraduate research.
6.
Personnel Implications:  None.
7. 
University Reviews/Approvals:  The Fiscal Year 2009 Operating Budget Request is prepared by the Budget and Financial Planning Department with input from the Undergraduate Education Office, followed with a review by the Director of Government Relations, Vice President for Finance and Administration and President.
8.
Board Action to be Requested:  At the January 9, 2008 Formal Session the Board will be asked to approve the Fiscal Year 2009 Operating Budget Request.
9.
Attachments:  

       A.  Fiscal Year 2009 Operating Budget Request 
Submitted by Vice President for Finance and Administration

and Treasurer John W. Beaghan:





__________












  (Please Initial)

Reviewed by Secretary Victor A. Zambardi:




__________












  (Please Initial)

Reviewed by President Gary D. Russi:




__________
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